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PETER F. DRUCKER
138 NOATH MOUNTAIN AVENUE
MONTCLAIN, NIW JERBEY OT048

March 29, 1967

Dear Dr, Lin,

You bave indeed been most helpful, And
1 hope the enclosed foreword to the Chinese editien
of "The Effective Executive? will be what you want,

Again let me say that I should be de-
tighted to be of whatever Nelp I can be in the
Chinese translation.if anything in the English
18 uncleAr to you or to your translator, plsasa do
not: Lesitats to let me know,

With best regatds,

e, T, S Lin, President
Tatung Institute of Technology
40 Chungshan. orth Road Seo. 3
Talpel, Talwan

CHIBA

Inclosure



PETER F. ORUCHKER

FOREWORD TO CHIRNESE EDITION OF
“THE EFFECTIVE EXECUTIVE™
By Pater F. Drucker

Only In Folk tales and in Hollyvood movies do Hero and Heroine
#1live happlly ever after," onte they have achieved syccess. In real
1ifa success brings its own problems, ‘They dre no more difficult than
the preblems one has to overcome to attain success, Tndesd they are
usually much easler. TYet they cause xora irouble, as & rule. For all
of us husan baings assume that success curas evirything., When instead
it produces new demands, new challenges, and new problems, we feal
cheated and d)sappointed, Above all, the problems success creatce ara
alvays radically different than the problems ens his to overcoma to at.
taln success in the first place., They demand different sttitudes, dif.
ferent spproaches and different solutions.

As g result, the very men Whose colirage and hard vork produced
the original success are often unsble to tackle the problems their own
success has creatad, "Nothing succoeds llke success" says an old Ameris
can proverb, But as early as two hundred years ago one of the most &2~
copplished and most succesaful of American statesmen, Thomas. Jeffarson,
weyly amended the old proverh by adding te it, rbut nothing alzo fails
1like success,"

This 18 & book, above all, to help executives tackls the
problems of thetr own success with confidence #nd with tha right sp-
preach,

It would seam to we that this book might be particularly
timely for the @xecutive on Talwsn today, In the froe world today
thers is no "success story" like that of Taiwan and of the Chinese
sxecutive thers, Thairs has been the outstanding entrepreneurial
achievemsnt vhich has turned & small, poor, and colonially axplolited
island into & modern sconomy in which Industry, agriculture, and dis-
tribution are harmoniousiy balsnced. Taiwen has bacome & pace-maker
in ic development, perhapc the model for all the amall and paor
agricultural sconomies, espacially in troploal and smmi-tropical
areas which ara todsy struggling to emerge &s modern socleties, And

increasingly Taiwan is becoming a factor in the intarmationsl economy
as wall.

As a result, the Chiness executive on Taiwan increasingly
his to becoms & mannger and hag to ba increasingly effective &2 sn
executive., Where ten or fiftwen ycars ago, he started & asall busi-
nesa in which he did everything himself, ha is today increasingly the
head of a large sAd groving organisation in which he has to ‘mske iv
possible for others to get the work done, And where his decisions ten
or fifteen yeArs sg> were short-range, he has to think of business
strategy in an increasingly ccmplex techrology and esconcmy today.

We has to do this himself--ro one can do 1t for him, But
st Jeast this book attempts to raisa the questions: What is it that makes
0 sxecutive sffective? How cin an executive master all the denends
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on him? How can he control anid apply his time where the results are?
What are the proper attitudes and proper practices for him?

These are questions executives everywhere face every day.

But they seem to me to be particulafly urgent and particulsrly pressing
in o sifuation like the one in which the executiva of Taiwan finds him-
self today--a situstion in which he ls confronted with the problems his
ovn success has created, Let me say again: these problems are much
edsier thar the ones the same executiva mastered during the las: ten or
fifteen years. They are only quite different, damanding differcnt ap=
proaches, different attitudes, and different techniques. And wi:ile
this book does not, of course, dddress itself specifically to the Tajwan
sttuatton (of which I know far too little), it addresses ltself to the
situatlon of the executive who now has to tackle the problems of success

Mentclalr, New Jersey

By Peter F. Drucker
Spring, 1967
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