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Synopsis

1. Introduction

It has been an important task and research topic for chinese
managers and scholars to kindle the staff and workers’ enthusiasm
for working in big sate owned enterprises of China since the open
door and reform policy began,and also a key issue in coal mines of

China which have about 7 million staff and workers.

2. Contents and Methods

2.1 Research Contents

Three key points have been studied in the research. The first is
the evaluations and analyses of staff and workers' initiative level in
coal mines, which include the definition of initiative, the elemental
aspects of initiative, the indicators and methods of evaluating initia-
tive level, and the conclusion of analysing initiative level. Staff and
workers' initative is defined as a behavioural state that is full of en-
thusiasm and endeavours for doing hard work actively, creatively,
and ingeniously since staff and workers have become aware of their
work's significance. The second point is the analyses of staff and
workers' need structures that motivate the initiative fundamentally,
which consist of the research on relationship between needs and ini-
tiative, the investigation and analyses of staff and workers' need
structures in coal mines,and the strategies of managing needs. The
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third point is the analyses of influence factors on the initiative,
which is composed of the researches on relationship between influ-
ence factors and workers' needs, relationship between motivation
and hygiene factors and initiative, and the strategies of managing
the influence factors.

2.2 Research Methods _

Sampling survey and interview method, mathematical statis-
tics, game theory, system dynamics, Fuzzy and AHP analysis have
been used in the research. Here are the important work done in the
research.

2.2.1 Designing Qualified Questionaires

By investigating, consulting, discussing, primary designing »
examining, verifying, detailed designing, doing experiment and
practical testing, specialists proofing and statistical testing, the
questionaire about survey of staff and workers' initiative was made
out. The multipe choice questionaire consists of 88 questions and
302 items. '

2.2.2 Making Scientific Plan of Large Sample Survey

Depending on the history of coal mines(youth, adult,and old)
and the situation of production(rise, stable,and decline) , three rep--
resentative coal mine bureaux were appointed as the investigated en-
terprises. These bureaux are situated separately in the areas of
south-east, north-west,and north-east of China. 37700 question-
aires were distributed to the mines, repairing factories, manage-
ment departments and other units in the three bureaux.

2. 2.3 Organizing the Survey Meticulously

Here are the steps taken in the survey: getting the help and
support from the Chinese Communist Party {CCP) Committees in
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the bureaux, setting up leading teams for survey, selecting one
mine to do experimental survey and finding problems, training in-
vestigation staff , mobilization of staff and workers for taking part in
«the survey, arranging schedule reasonably and doing survey by .
quality and quantity guaranty.

2.2.4 Handing the Investigation Data Scientifically

The data from the questionaires were handled through the pro-
cesses of manual check, data entering into computer and logical
check by computer, statistical sum of data, data analyses and data
output,ect. 36345 questionaires were collected back and 2287514 o-
riginal data were obtained. The responsive rate is 96. 4% and valid
rate is 93. 9%. Questionaire's reliability and validity are significant
(Cronbach’a=20. 9).

3. Results and Analyses

3.1 The Initiative Level of Staff and Workers in Coal Mines
of China Is Not Very High, and Different Staff and Workers Have
Different Injtiative Level

According to the survey, Staff and workers in coal mines have
middle-up initiative level. The degree of initiative is 63%. There
are some differences among the elemental aspects of initiative. The
Staff and workers' responsibility, activity and stability in working
are relatively high (Degree of the aspects are over 75%), The cre-
ativity and latent potentiality exploiting in working, however, are
relatively low (Degree of the aspects are below 55%). The data
show that the principal aspects of initiative have not been brought
into full play. There are also some differences in initiative level a-
mong different staff and workers. The initiative level is usually de-
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termined to some extent by staff and workers' political conscious-
ness, cultural background, social positions, economic incomes and
ages.

3.2 The Need Structures of Staff and Workers in Coal
Mines Are Very Complex, and Material Benefits Are Their Main
Needs

3.2.1 Staff and Workers in Coal Mines Pay Much More At-
tention to The Environment Needs Outside The Enterprises

The environment needs are state’s political and economic envi-
ronment and social environment in residential areas. For example,
the most important environment needs are commodity prices (De-
gree of concerning (DOC) with is 51. 8%) ,general mood of society
(DOC is 46. 0% and public security (DOC is 46. 0%). Keeping the
stability of state's political and economic situation is also an impor-
tant need for most of staff and workers. The DOC of” following
CCP and believing socialism”is 48. 5%, the DOC of” keeping the
stability of state’s political and economic situation” is 36. 8% and
the DOC of” supporting the open door policy”is 21. 3 %. Ina word,
material benefits and public security are the basic environment needs
of staff and workers now.

3.3.2 Material Benefits Are Also The Fundamental Needs
Inside The Enterprises for Staff and Workers in Coal Mines.

3.2.2.1 ”Income” and ” Welfare” are the Superior Needs
inside Enterprises. " Fair distribution of incomes *» (DOC is
© 24.5%)," getting more incomes” (DOC is 23. 3%) ,"improving the
residential conditions” (DOC is 31. 8%), " acquiring better enter-
prise’s welfare and labour insurance” (DOC is 20.2%) are the prin-
cipal needs that have not been satisfied sufficiently. The traditional
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situation of” enterprise is a small society” is the reason why so many
staff and workers focus their attention on welfare in enterprises.

3.2.2.2 The High Expectancy of” Leadership Behaviour” is
Another Characteristics of Satff and Workers Need Structures.
Staff and workers expect their leaders to work hard and be honest
(DOC is 34.7%). _

3.2.2.3 The Motive of "Cetting Material Benefits” is Much
Stronger than That of " Getting Moral and Honour
Encouragement”. The DOC of " getting moral and honour encour-
agement” is merely 2. 9%, which demonstrate that staff and work-
ers need structures are material gains orientation.

3.2.2.4 Taking Part in the Management of Democracy in
Enterprises is the Least Interested Need for Staff and Workers.
DOC of ” taking part in the management of democracy” is only
2. 2%. Why? The first reason is that staff and worker’s need struc-
tures are material gains orientation. The second is the quality of
workers in coal mines is not very high and they have less capability
of participating in the management decisions. The third is that
there has not been democratic culture in enterprises which encour-
ages workers to take part in management. And the forth is demo-
cratic management systems are not perfect and workers have not
rights to participate in management decisions.

3.2.2.5 The Features of Staff and Worker's Need struc-
tures in Coal Mines of China. Based on the DOC of needs, the sig-
nificant order of staff and workers' needs are: welfare in enterprise,
incomes, leadership behaviour, self-growing, living and working
environments, personnel relationship, moral and honour encourage-
ment, taking part in democratic management in enterprises.
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3. 2.3 Different Staff and Workers Have Their Special Need
Structures

3.2.3.1 Family Background is One of Need Structure De-
terminants. Comparing with different family background of staff
and workers, the divergence of their need structures are very signif-
icant (X?=67. 8, d;=52,P<0. 05),Unmarried workers pay their
attention to needs of self-growing, moral and honour encourage.-
ment, etc. Married workers whose family members are from urban
areas focus their attention on the needs of social environment in resi-
dential areas, leadership behaviours and fair distribution of incomes,
etc. However, married workers whose family members are from ru-
ral areas are interested in the needs of material benefits, working
conditions , etc. _

3.2.3.2 With the Changes of Ages, Staff and Workers'
Need Structures Change also. The divergence of staff and workers
with different ages are very significant (X?=193.3,d,=104,P<
0. 001). Staff and workers under 25 show solicitude for the needs
of fair distribution of incomes, self-growing, moral and honour en-
couragement, etc. Staff and workers between 26— 35 follow with
interest the better welfare and labour insurance, promotioﬁ, more
incomes, etc. Staff and workes between 46—55 pay more attention
to residential conditions, the education and marriage of their sons
and daughters, etc. Staff and workers above 56 have more social
responsibilities and political consciousness.

3.2.3.3 Education Background is Another Need Structure
Determinant. Staff and Workers with more experience of formal
schooling pay much more attention to the need of "leadership be-

haviour” than the staff and workers with less experience of formal
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schooling (X?=9. 7,d,=4,P<(0. 001). But staff and workers with
less education experience have stronger desire for ”having their chil-
dren educated” (X*=11.7,d;=4,P<0. 025). These indicate that
there exist value gaps between staff and workers with different edu-
cation background, which have some influences on their social posi-
tions.

3.3 There are Many Influence Factors That Determine Staff
and Workers' Initiative Level, and Factors Concerning Material
Gains are the Key Influence Factors

3.3.1 The Number of Factors That Have Positive Influence
on Initiative Level is Biger Than the Number of Factors That Have
Negative Influence.

3.3.2 The Majority of 20 Positive Influence Factors are
Moral Factors, But All the 8 Negative Influence Factors are Phys-
iological and Security Factors

4. Management Strategies

4.1 Innovating the Property Right Management Systems and
Improving the Economic Effects of Coal Mines, Satisfying Staff
and Workers' Resonable Material Benefits Needs Further. To in-
novate the property right management systems of coal mines, More
favourable policies should be given by Government. Coal mines in
China should take the diversified business strategies and produce
more profitable products besides coal. With the growing profits,
Staff and workers' needs of fair distribution of incomes, better wel-
fare and labour insurance and so on should be satisfied considerably.

4.2 Improving the Social Environment in Residential Ares,
and Having Staff and Workers Attention Focus on the Needs Inside
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Enterprises in order to Arouse Their Initiative Easily by Managing
Their Needs and Wants Directly. )

4.3 Strengthening Scientific Management in Coal Mines,
and Leading Staff and Workers' Attention from Material Gains
Needs Satisfaction into Higher Hierarchy Needs Satisfaction. Rig-
orously enforcing rules and regulations is the base for satisfying staff
and workers’ higher hicrarchy needs. Satifaction of moral and hon-
our needs is the best way to bring into play the initiative of staff and
workers for a long period.

4.4 Studing the Staff and Workers' Need Structures Care-
fully and Increasing the Efficiency of Needs Satifaction. Training
managers and improving their skills of leadership so as to win the

respects and cooperation from staff and workers.
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