ZEREHARE

EMKTcomen

2 3

-——
-
—

HY

<

1]

Ed

.
=  —
-

(g, EE-EERE
499 - R - BB
oA BEE

923404 sIa|jes ay)y) /unNjuiIylay

&% FI% LA W Education

‘=e=== Publishing House of Electronics Industry




e e EHHT T
E MKTcom cn

3H
E
i
-
&

Y
oR
(=
=
-
2
)
@
'-P
J
0
0
0
0
]
.
0
=
Q
0

4

(%) JeR - BN
YR XA
Br & ZWE %
T F I Y L ARAL
Publishing House of Electronics Industry

JL % -BEUING



Neil Rackham, John R.DeVincentis: Rethinking the Sales Force

ISBN: 0-07-134253-2

Copyright © 1999 by the McGraw-Hill Companies, Inc.

Original language published by The McGraw-Hill Companies Higher Education Group. All Rights
reserved. No part of this publication may be reproduced or distributed in any means, or stored in a
database or retrieval system, without the prior written permission of the publisher. Simplified
Chinese translation edition jointly published by McGraw-Hill Education (Asia) Co. and Publishing
House of Electronics Industry.

AR IR AT I AR A T Dl AR R R AR SS - BREE (WD) RS EE
R, REMRETEBEFT. AEUALE R EHSD AW,
AHE A McGraw-Hill 22 8 BOLB thin %, HArgH R a8,

WA HEILS:  01-2001-4953
BEEMRSEE (CIP) MiB

HENSM /() By (Rackham, N.) |, () #r#EH# (DeVincentis, ] R. ) #.
BRAL, BREMEE. —dbm. 7 TMeHARA, 2002.2

CEEH T

430 Rethinking the Sales Force

ISBN  7-5053-7346-3

8. 1. OF. O, Gk. @®F.., . olEs gessE V. 079
rh ERCA B 1B CIP B (2002) % 003230 &

TG, g

Bl Rl EmEXFEERT

HARARAT: BT TR hup:/www.pheicom.cn
TR R AR 173 (58 MR 100036

£ W FHFESS

Foo A 850X 1168 132 ENFk: 11875 FH: 217 TF I
M M. 2002452 A% 1R 20024 2 HIE 1 REDR 3 v
B % 6000 M - \
£ s 25.005T o

ARG 7 TR HRAL MBS, W St &, §RmE B RR. & BEE6R, Y
AAHRITHEA RS, BAWE: 010) 68279077



Anbanbledssedindondbaribbhsoecasee

FOREWORD

i I

i%ﬁ‘i‘%};%%ﬁ% kwf,%ﬁzighéﬁ
ZRFAEER, L hFEF (SPIN
B BAREHELREPLRE S
X, BHEwRENGFE M, B,
question ), KX % F M ( Problem
(Implication question ), ﬁ%é&'fi
BRI % A% b AR 5 M R A
'ﬁﬁ%§£%§§u—-@%ﬁ
KRB E 6445, %715 549 SP
B ARG R = 5 Ao KB4 & 4
A ER, FEFT
ﬁﬂf%éﬁ%’i#ﬁﬁk%u

1988




HENED
Rethinking the Sales Force

Con [tm/(p//

FREREAMARSE, RFOETHAESHE I EMAR
AE AL AL LB ELHHEERER BT AGAREF
F AR A AL FE FE 5L 50 R R P U H 8
A RME,

HAAEIBM 28 LHEA204F, ELEN FHAF L
E, RO I A XA A4 Mt EREHBRAT
BME, BEESEA, REEFPINHEHN A, B TFHRE
HEHAETHHR, B2 ES4E0 0. EP5HEA
R OAEEHGIH, BF “FHLEERIAE HER, B %
KEC” RAZKLR A,

REEEXNEZPAIM, BTN KRIBEFEEARTA., &
FRARNGEY, RULEPHAENMARAEP S ENA
HEPFPEESNMEVEPF£ AANBAEP G THET
FRalfNENEL, TREZZEFMEREEAIHNEER, F
FEARKENEHOME. B, 5852 LE5 5 F
BREFAXNETR, FXATHRARB T EEHE, B RGBT
LAY, "B TEFZERA, BB L, £HFFR L
ARAEEN REEPRPARKARBOE LS, £ 5
FHRTEAALRAFE BREFLRRE T LR EAEA
Z AN EREP WA ES S SN A, T8
FoarAd TR, EHHFEX, NEER M SR RERS
B mEFTLIRBEFAGER - FRPASL T ho kP,

11




HENE®
Rethinking the Sales Force

MU are

BEEPETEN “hil”, whFmFas, LHHLEER. &
ZRMARENABES, REEPFEEARUANHHL,
M B AR, 222 FREBBEAHH, B A48
P, BEARLADAROLHBEINREFNE L FLH A
bbb LR EALY “2ToAR", TR BEARLANEF
@ﬂ%ﬁﬁ\ﬁﬁ%%ﬁﬁkum,%éﬁméﬁﬁﬁﬁﬂw
RREETHFRXRBAZR, KBEEFEH R4 RHTFik
TE ExtTEFmT, 8 LT p4tFEpPp LT HA

EREAAEEFAMAL S WA TRRE L ELH
EARRBZE A XA RIBZEMEABORREUSL LA
. RAEFREHT.

1 AT RLARLEEPLPAMARKES, MAERNEE,

2. RAZ LA B RIEIT, KB, PPAAR L AL KB

A
3. ABLREAETPL . AL LU B4 AP &M 14

4. ﬁﬁi%‘?ﬁﬁ%ﬂ%‘n

5 AL —REEARANS, mERSSEHEAR,
6. REZHERKESL T4,
7. RBEHANERGERENL FH S, mIERLF—A

&
ALERAFHSAL , ABAEFE RBEERA D L 4o TA

111



HENED

(V' }(’/’l /Il«?/y/
“ Rethinking the Sales Force

EREALBEAARNELAS BN E LB . LEFRBEMEAR
ROLERRBH —HA  BEA -2 LEFIRFTERS
A —BA, BARARSOHELEARLBEL LY, AR
HOBEBARABH—EHCHEEEHE 5oLt rd TK
BHRERBEFRLARZERE, RNARRH B ERL %
#, Ak, TFFTEF LRI, BEATAE IBM 94
AR, HEATHAANG PREZE, KM K L2082
TOFRFE—-FLHEAR, S ETEMNRKLERK:
“EIBMH#EARREKR, MAHARLAIMNIHE, H&HRMN
AZBP I, BREALSBAFZ TG, EHBKAELER LGRS
PT, FRLEENGME “ERELBET RAZPFIHE 48
IBM 14 B A4S KEF. FEPF . VEP A58 it
tala) IBM E2 A ME AL MR, Mg kB b
RABEPFPERG S E. dTHEL IBM. 2 EF NI H £
ABART BRAPLARTSHIHRALA N4 ENRNE
Mk, wEFEAN®mE, LREHETA

B, i, 3B G ARG, wREHRABELAE, #
I EN FE,;, pRECHETAS, NiFELS LT A
FB,BEAIT AP LRBEHEBERATRE L, 2k —F,
MFABRARFAHEEARRETRE

TRHELHCARAFDEERITE JRL
2001#12817A

v



EeEAN

IR - Bl
Neil Rackham (&)

8ok A gt N L IR 2
—Huthvaite/s B HI B4 AR B fih
AR & A5 45, BAE (SPIN 48D,
(SPIN 448 LAFMDY . CREFHER
BEY PAR (RRBGIKEIAD. BR - &
SRR AN E ., M)
HERFBEFEAN ST A EE T L A B AR
HRE, AT ZE T AETZRE.

AEy - R - MR
John R. DeVincentis (%)

 HER AN R SR
. % R E RS A A
— EEEATIAKA, 1986 FF
1998 [l fA3 EE H B HE
R AR S, T
BB A SRR A ]
BAHEES, RERRY,




e sAvERRAveARSE AR assatansastassnsensonn

CONTENTS

WERF
==

1:1
1.2
1.3
1.4
1.5
1.6
1.7
1.8

19
110 % PHB A RSN RS - .

TR B MR SR

MHE. MHIEMED 6
EARE FEE .
BTV

6% FAEHE I E
IrEfERERERE
FOVERITIE -
AEmEn s

SHRBNER v

. _ -



%em/ltny’

EIE

Vi

WEOESD

2.2
23
2.4
25
2.6
2.7
2.8
29
2.10
2.11

3.1
3.2
33
34
3.5
36
3.7
3.8
3.9
3.10

Rethinking the Sales Force

OHA ERBEIEE .
FORTHEERME
BREMERAL
T L 3
N i
REESERBAA R
BELRWIBRA - -
R -
BAMIRET - - -
TREEIER 2R

HHORWREMEER: =HIEALTY
heEst .. L

FERA R alEe - - .
SMEERRRRERE.
PrERIEOILS . -
HORFEREE. .
ARSI SRR -
WFMEBRET - ...
WHERASE XA -
ST EREHEN. - -
TESH O SRR,
FTRERRIEER - - - o




HaE
4.1
4.2
43
44
45

¥$5%
5.1
5.2
53
5.4
5.5
56
5.7
5.8
5.9
5.10
5.11

F6E
6.1
6.2

HENE®D

Rethinking the Sales Force Have
FRZ HBGHE: NHBFEERFENE - - - 117
M BN - - 121
FERBEMEILRHRAN - - - 121
G NG A L 0] 7 O 123
BERMERMBES - - - - oo 124
FERBREERAETE - - 126
HemERHE. NEESTFHWME. - - 151
5] 20 #4270 FERBH, BEWRFRREASL . - 154
B =HEBAR 156
JRe B R R B 158
gAMoL 159
e MEEEAAE - o 160
CRRVRHEELT MM . .. . .. 168
“SEEHHET RBE - - - oo 169
GENTH R . T
MEAEMHIEESE. . . 177
TR, TASER. 183
KRB ENATHEZP - . 187
MHOEWRHE: MKBIHERIREXR - 189
BAVRE. - 192
AR - - 193

VII



HENS®

6.3
6.4
6.5
6.6
6.7
6.8
6.9
6.10
6.11
6.12
6.13

BTE

VIII

7.1
7.2
7.3
74
15
1.6
7.1
7.8
7.9
7.10

Rethinking the Sales Force

BRPPEGIMI - e 196
EATFRAbEENE - - - - - - 197
EANRESE S 201
OB SRR 202
EREEELARE - 215
MERTFG: 1BM AISEEA 2 a3 $al b frEr 216
BTG BMESLORER 218
BYEBWRER - - - - - - 220
hriEtiEsmsgs - - - 222
SRR . - - 223
SRR - - 224
HERRE: RRBSKHEALT - - - - 227
(0] S P}
L 1] 1 232
SR | A 5T R R R 235
BM EMLRISERG®HE - - 236
R SVRBOEASE - 240
AR 241
HP AT BRI EmmE . - - - - - - 244
RS - - - 247
MESMEBAERRE - - - . . .. ... .. 249
@@;&;‘g— ........................ 249



7.11
7.12
7.13
7.14
7.15

#$8E
8.1
8.2
8.3
8.4

ROE
9.1
9.2
9.3
9.4

9.5
9.6
9.7
9.8
99

HENE G

g)’//(l»lﬂéf

Rethinking the Sales Force

AMERRBIER . - - 251
MERBEEI- - 253
MERBRER - - 263
HAEHERBOCRPSE - - 265
ReE L ERR. 268
EFREERELUCERRSHE - 271
REENEeE PN - - - 277
FERBEOERERRS - 279
E|EMPEE. - 298
RiEHARKE 304
HTHENAE - 291
T AENBRRRER - - - 310
T WRRSLgER - 311
H= HIREEA, NTREERSERES - - - - 312
WM. DMREHETEAKTY, RATTE
REHEARMES. - 313
T s o 314
SRR . . . 349
e Bty 2 = 2 0 2, 353
AR - 358
WARBUURHEY - W - mBR - - 363
IX



CHAPTER

H
:
H
i







FB1E HHEE

Mare

The New Selling

BRIOERITE TAEFILDIE XM BEYE - - WK (F
MERIA, LRI S . — B &) EIE30ERE., £
FKE KRk, A EIREI R, Ko r Al kE TEX
MR, ULE TBHASARHERT . @B THEER,
EATET AR WA BB FH AR, A AERENIR, UEE
BEAD . RE XSO SR, Hit2RRZHES i
WiFHE. ARLEBFAE: "BAKXKAHEE 7. HANE
MZEWEERBEEELRE, WMAEMICZHHI . WHEHA
WY, R RS RT o HAE R KRR R AR
B AR AL, A 35 B AR AL IR ANTECR — i B R TR,
XEREANFEEREER K SHELSHUE A FEWRE?
R TN, ERERE NEAMIUBEAF AL TIE, BRRT
JRRE ey igE AR TUIERE D B B ®, — 8
ANVHEE B R AR . X R — R AR, R A 7E Al 3RS B 4R
A B CAEZERBITIERE. EXE, BEANSEBRILEH
AANIEE T — M4 EEFEN, THEMRRERS A

BUXLKR, UETEE - - RE/RLEE EHBF—
Rk €2 MEm, UAMBRER - BRBWEE. RiTF
ZEE DEANECCEAEEET MREERT HALAHIT,
R E R SRR EER TR BN — . 8N BITHR
HTHEEAR. #Hhg, mMARS THRERAREN k. §
MERITE R L TR EAG T AR 228 T 164

3




HENED
Rethinking the Sales Force

@mﬁmyf

EITRIL T HBIERRIE SN~ REXSHARER
BETECABR, R, SAFENE, HPREEEER
RERE RN, MARENTER. BEREREHER
THES, MEAKEHERTRMTRERN ., §ERERE
BHNBHBEE S AR IEE P RLEBANKREE X
SFh AR RSB EIE . AR TERREN AR EHRE
RXHEENT

BT B E LT IR S B T, B T R
i 32 304F 8) 45 5 T BT & AR AL R E R E R %k
T RERAR, 5O RAEIIML, BEERE KRR
HBE, SARECSHER, TAESRH=SBELBEE
MEZ. BRENE, FORBOEEER, EPUEREL,
i HAAT B R R 305ERTHREE 5 2 BB B0 . AR T84
R U568 50 4 A, JELED (2 LA, Aot 2 3 8 0l e %
AMAREHEHETS BESBABMEEEEPRTHID
e, PR R 52 785 (B B A8 A A ) B o iR &5 T R R TF T3k
MELFED . WL AHEE L, (050 e A 7= 42 18] 89 ]
EAR, AEMNOSHRLERCRETRE, i TEPHRE
0 b o A 8 20 T 1) o i 0 O R 0 I
B, UETHEBHCHEARREES. b (HELE)
WEV BN ER R, BRI, RBTFREAM
AR EE, HEIENMEL. FEE, BERE - BREAR
TR bR A 22 A 18 — A R BT LM 19254F HH R iy

4

—



