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Introduction 1

Introduction

Enterprise theory is one of the current economic focuses, while vir-
tual enterprise theory is the newest theoretical concept. Many unknowns
on the concept still exist, therefore a comparatively complete theoretical
framework is needed. But up to now, virtual enterprise theory is not ma-
ture. Only a small sum of researchers engage in this field who seem only
to be interested in the description of the phenomena of virtual enterprise
and have not applied the cument enterprise theories to the explanation of
the profound problems, such as the nature of virtual enterprise. The study
on the nature of virtual enterprise, the measurement of enterprise virtual-
ization in this paper will enrich the enterprise theory today, which is the
contribution of this paper to the enterprise theory.

The implication of practice in this paper lies as follows: the analysis
of the virtual enterprises situation in our country will deepen the under-
standing of virtual enterprise; thus will enable us to put forward the nec-
essary measures under certain circumstances to eliminate factors hindering
the development of virtual enterprise, will enable us to promote the devel-
opment of virtual enterprises in our country and raise the competitiveness
of the enterprises and will finally enable us to constitute a firm microeco-
nomic basis of our economy. Furthermore, the empirical study of the en-
terprises in our country will make the policy suggestions put forward in the

last chapter more operative.
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There are three parts in this paper. Section one includes three chap-
ters. Firstly the background of the paper’s focus — network economy — is
analyzed; followed by the investigation of emergence, concept and typolo-
gy of virtual enterprise; lastly the nature of virtual enterprise is put into
light. Section two consists of chapter 4 and chapter 5. In this section two
points are identified: one is the basis of virtual enterprise operation, the
other is the operation mode of the different phases in its development in
the view of virtual enterprise’ life cycle. Section three is chapter 6,
which is the empirical analysis on the automobile industry in our country.
On the basis of the investigation and analysis of our automobile enterprises
a study of the virtualization of our automobile enterprises is carried out,
this provides the insighis of the virtualization of our enterprises and the
state of their development.

The innovation of this paper is summed up as follows:

Firstly, the reasons of virtual enterprise emergence are explained by
application of Transaction Cost Theory.

Secondly, the concept, indicators design and measurement of virtu-
alization index are put forward. This will be a powerful tool for studying
virtual enterprise.

Finally, a specific survey and statistical analysis is made and some
basic judgments are concluded, on the basis of which the strategic objec-
tives, the strategic paths and strategic measures are put forward. This will

be somewhat useful to the development of our virtual enterprises.
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@ Reprinted by permission of Harvard Business Review. “The Coming of the New organiza-
tion” by Peter F. Drucker (January/February 1988 ).
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