FESITE R X REM

Management

Acc ountln g

Atkinson - Banker - Kaplan - Young

B 5 & KX = Hj Hﬁ it Prentice. Prentice Ha]l i
http i/ /www prenhall com

—

(/1
|
S

{EWGR,
(¢ 2l =w
BE
LusyarS

:

http: / /www.tup.tsinghua.edu.cn

2




HELSUF R EXREM

.\,

[ Third Edition])

Anthony A.Atkinson
University of Waterloo

Rajiv D.Banker

University of Texas at Dallas

Robert S.Kaplan

Harvard University

S.Mark Young
University of Southern California

BIEXF N4 http://www.tup.tsinghua.edu.cn

Prentice Hall http://www.prenhall.com
————



(R) EF158 5

Management Accounting, 3rd ed./Anthony A. Atkinson, Rajiv D. Banker, Robert S. Kaplan, S. Mark Young

Copyright © 2001, 1997, 1995 by Prentice Hall, Inc.
Original English Language Edition Published by Prentice Hall, Inc.

A IICHENR B Prentice Hall R 2 Wl EAUEE X B E R EER (ARBHEFS. #]
RAMTE XM GEMX) WA HRAT. REHREBEFT, FEUMEAFAEHRPEAH

HIE ol 80 50

A 53 [H W Prentice Hall tHB A TEABH RS, THFEEAEBHE.
EETRNBEENERZILS:  01-2001-3202

REALFR A . BEN R,

%
&

HARE

EN &
RITH:

7
TR

FEHSUH(FE IR

Anthony A. Atkinson Rajiv D.Banker Robert S.Kaplan
HERFH LB ERFZEPRE, 6% 100084)
http://www .tup.tsinghua.edu.cn

RN 21

P E SIS RRAT

850 X 1168 1/16 ENK: 39.5

2001 SE8 A% 1R 2001 4E 8 A% 1 IRENRI

ISBN 7-302-04720-0/F » 329

0001~5000

56.00 JT

S.Mark Young

sy



g KR W

NI BNASFERENRRES, BEEART XRE TK. FINEEENMTH
HNEBRLRAZELFTECHRANEST, BEAZHRESENEBLRATSER
EDER— AR RE T EE S BRI, K IPMERONED, 2R LROBRZR.
EEINAZRA. FEOZRESNEE, BABDBAIFIPTRENEFENER
2fE. wEHAIEP, RIERTRSER. 2B, BN, ElERR
! BESHZRIERBEMBBREASZEFERIRTARATIERE. £R. W
RE. PR, MiRFEBIMEBER, ELL—HE!

BFRIEBFARERNECE . AU ERFTSRERE, XA BPAHFMR, W
B RSB EFRI DT RI UL,

BRINVHEXEL BHNERTRELFTRNZNRREFEL, NREEFER
BWRESREEPEH,

R RRELEIMREERNR AR BN BREEXREWA TR
HEFTATERRNEIMEETBB.

BER PR B =RIBE
2001. 8




BL2R, PESHRNARSARTERAESE — RNZHLRBEREKR
ARREEH, UREFEIRBBRR. TIERTZHERNREN, KR BmE
UIEBUS. &%, HELBRERETF, Birns 2l tLNPER —TNENFHE
PE, REIEE—TENHBEER.

HH, FIRBEHECRNREF IS OFNAT AR NBSTMUR, £
HR 208L0FKZE, ITRIPEEBSER E—IDNFNEREERE. H
BPAFRNFTRES, N EBMEREEAN ‘BOEMmnRES. RBENEE
KK NEES, RENHEVLSES. BN, BRMNURITM—LE RO XBIA
SNEIEEFRANMLBEE R T KABINSIEXRR UEERFEFEE
FHENBl, 2000, FRMIBRSMIL, HT 10 FETIE—RFIN, 2001F45
NET SEZREW. XTRGJEREEE THR LEAN-LEEFATHNPEMNR
MREWNERNSA, HEBSZK. BR2&, BY SHR HEG—fask. &
XHEBER. 2. EXVNEEHEDTSED, RTHSESEIMIZSHNES
AMEEIB0, ERERZPRMADZIREOEE. HABEMSHNRTED, R
NNERHE LIFSHNESFERSIE, BNENERIIXMIRELRS EFAN
T, hEIMHRINLEREHRETREBUBEE ISR,

REBEHENLR AXHUE. ANEERANRTHN, LWAREMEN, &
REF —ANAKERBRE D EURBERRIDBEA ST BB RN I HEE
NETRRREPHEENEE: “BREPEREOMESIN, BE—AHERHHE
FE— AR, WEEETAN, MXTRIERWSHBENEFTEBAL. BiEAS
ENERFRMEMTEE. SIHHER F—IINENEFBRYROHINS. 5%
HNFR, SEPENEE NRERERANEBSE. " IENAIHR—RE—
SREM, KRBEREZRBZWELNIBAHEBNBEERS. BES, XFANE
NRERLSHRIAPERNES TR, RERIESHRNEBFRHEN, M
ESRPEEFEEAZLSSBRES. NREMRSIE, SUOBEMSEREIEH
2O, HMIKITRYBEZHAREN, BENENETIBHFPE — XLEEN
BWVH— EBISAENEZNF. SEKEIBNANEND. BRX—BR,
BEAPEFERSREETENE BRSNS R, BEEERNE —JBESY




Vi

IR, MEBZEISTEVRENSI LG,

REWEZIN, REIRGOABRIRREE. RN TRESFPENEN KPR
FRBREN XANEBREEELN W I CHERFE, MERXIRIERLET NOERUIL.

HINZE, MEARMS, FINEEEINCHNEBLENEREFELHT. RBFR
PFFoD, BHRFRE. AEET AR, SEETEENR. ERDRBRATREN5
MIFIREETD), BRBINEXFRIRE SRENEHATRE, XEAXILUBRLRIZFENHR
SAFHIRMERBLURE, ANBTUREREEBENELRR A, MU TILE—EIMNERE
fitl, BRAREFZIRUFNEEINRENIRERR, INHIIREEN T BB NSV, 1
HRRWINBHRSENE R WR—PAKTRBUEWSIMRE D, MEREEINEA
EENEMIXESLLAAZXFEE—FHNE, tMSETREPRSECNZ 241, B,
BHTAR, B EINBEMIIRE, BAZEH—TIIRIIRR, RBENHRE, f—F
REN TIXIEX, FAREYmiAEANEIE RSN T,

EFEABRNBNEN, RIEEEREENRRFREENNTHEHERSNHARE
NBLLANFIIES. RN, BRARKNEREATEERONRIAGRYE, RS
BEIIMR, RORSEIONEHE, RIS IAHE, thRM T SRIBRE. NeNR, ITFEE
BERE. LARSY), —EERNEXLBNE. DEAZE. SO, X, 55—
BZRERE “BEERAE XK.

M, E@REWRINRRRREE — BN, —AIMRDBOUN+ET, B
WESETT, —RRERERBNHNK. BESRETSIELERNNR, BEIEBRTUET —
OMBSIELROSE, BISNCRENR, EMEFSENDEBBHY. XHE—%, 85T
UABBRDMER. BERPHRTXLEEER S E - E RSN ANETFET. 8%
1997, BEXPHREBENAL, EEXNSEHEL—HITEESERET, NEEX, &
BUSNERHERS RN \NED, BEERAEESIOGHEL,

NIBEBEAFEFBEFRANE BRNDE, T OLEESHMBA RS
NEZNEFERFFENBIDMNFERES ) LR, EEARHRERBRERLSHR
SRLREASFNRNRRHEIEFEN D, 0 ATERAL. SFEEEYLSET)
RIRB RN RNBTEH.

HEAENEEHABU AN ESROANTROXNTRNEARE. D085, WERE
NEFRREAMANNANBERNEAETHHES . ESERE SN RNSEENG )
ZFETNFEOPN.

A ay s

RERPENERSYRRK
THTHEEBNIHEESERSE T



ThIS bOOk is dedicated to

our parents and families



Atkinson
Banker
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Young

“The workplace has changed and so
must the workforce. Accountants
now must do more than keep the
score-they must help make it. The
creation and measurement of value
is what business is about. The new
book provides the reader with the
toolset to take on these new chal-
lenges. Filled with practical case
studies and examples, here’s the
roadmap to finance’s new job
requirements.”
—Peter A. Zampino,
Director of Research
Consortium for Advanced
Manufacturing International

“Management Accounting, Third
Edition, is a great synthesis of the
latest developments in managerial
accounting research and practice. It
Is a must read for all business stu-
dents who are seeking the essential
skills to become successful managers
or entrepreneurs,”
-Amanda Woolverton,
MBA student,
University of Southern California

MANAGEMENT
ACCOUNTI BN &

Third Edition

The third edition of Management Accounting has come about after
listening long and hard to the market and collecting feedback from
instructors and students like you.

The result?

MANAGEMENT

A management accounting
textbook that offers something
the competition can’t.

A brand new framework...coverage
of ABC and the Balanced Scorecard
written by Bob Kaplan...the most
compelling real-world examples...
testimonials from practitioners on
the authoritativeness and practicality
of the material...the leading-edge
technology...and an unbeatable
author team.

Management Accounting, Third Edition lays out a direct route to
Corporate Success! :

This book tells it to you straight - what you need to know and why.
A revised, trimmed-down framework gives you the benefit of current
thinking in management accounting, allowing you to master the
concepts and skills critical to your success as a manager.

Let Management Accounting, Third Edition be your guide for making
business decisions in the real business world!

“Management Accounting, Third Edition, is a well received addition to a university
curriculum. Companies need financial professionals who know how to communicate
not only what a company spent, but also how it consumed that spending and where
it provided value and alignment to strategy. The financial skills that are needed are
those which allow us to focus on the future as well as the past with a common
thread of creating value. This book provides a practical foundation in those skills."”

~Ralph W, Canter
Managing Director, KPMG Consulting LLC
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Kaplan Edge

Why would you want to learn from anyone else?

See the brand new and definitive chapter on Activity-Based
Costing, written by Robert Kaplan (Chapter 5), as well as an
extensive look at The Balanced Scorecard (Chapter 10).

“This chapter (5) delivers an excellent, simple, well-represented
explanation of cost capture systems, suitable for beginners.”
-David R. Fordham,
James Madison University

“Activity-based costing is a difficult topic for students. The topic
was covered quite well (and there were) numerous
excellent problems at the end of the chapter.”

-Joanne Healy,
Kent State University

We've used ABRY since
1995, The course 1s
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. Management
Accounting: Information
That Creates Value

A New Framework

Atkinson, Banker, Kaplan, and Young offer a new framework designed to
address the needs of business managers making decisions. The authors
address the following questions:

. The Organization as a
System of Activities

D Jo 8|e]

. Cost Management
Concepts and
Cost Behavior

b

m What defines the nature, focus, and scope of management accounting?
(Chapters 1 and 2)

. Traditional Cost
Management Systems

e

SIUBIUC

- Activity-Based Cost mWhat determines the cost of products or customers?

Management Systems How do costs change over the product’s life cycle?
. Management Accounting (Chapter 3)

Information for Activity

and Process Decisions = What approaches do managers use to compute
the costs of their products and services?

7. Cost Information for Pricing (Chapters 4 and 5)

and Product Planning

>. Capital Budgeting = How can we use costs for planning (Chapter 6)

and decision-making (Chapters 7 and 8) purposes?
9. Management Accounting

and Conzrol Systems

for Strategic Purposes:
Assessing Performance over
the Entire Value Chain

m How can we use revenue and cost information for capacity planning
(Chapter 9) and profit planning
and evaluation (Chapter 10) purposes?

10. Motivating Behavior in = How can we manage and control organizational
Management Accounting behavior through organization design (Chapter 11)
and Control Systems and how does cost information inform the process

11. Using Budgets to Achieve of control (Chapter 12)?

Organizational Objectives

12. Responsibility Centers
and Financial Control

Focus

a Behavioral Issues (previously Chapter 15) are now incorporated into the
text where the material is most relevant.

m Contemporary Issues (previously Chapter 13) are now incorporated in
the earlier text chapters, offering an up-to-date view of the real world of
management accounting.

m Compensation (previously Chapter 14) is now incorporated into the
new Chapter 10, “Motivating Behavior in Management Accounting and
Control Systems.”
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The Wall Street Journal Workplace-Ethics Quiz

As technology has proliferated in the workplace a -
number of new ethical questions regarding work -
behavior have surfaced. See how your responses to
these questions in this Walt Street journal Ethics Quiz
compare to national survey data, which appear on |

the following page.

Office Technology
1. Is it wrong to use company e-mail

for personal reasons? QYes QUNo

2. Is it wrong to use office equipment
to help your children or spouse do

schoolwork? QYes ONo .
3. ks it wrong to play computer

games on office equipment during :

the workday? QYes ONo -

4. Is it wrong to use office equipment

to do Internet shopping? QYes QNo

5. s it unethical to blame an error you

n\adema\ed\mbgscalgMdﬂ QYes QNo -

6. Is it unethical to visit

pomographic
Web sites using office equipment? U Yes f1No

- Gifts and Entertainment
7. What's the value at which a gift

from a supplier or client becomes

troubling? Qa$25 0850 Q%100
- 8.1s a $50 gift to a boss
. unacceptable? QYes QNo
9, is 2 $50 gift FROM the
boss unaccepiable? QYes QNo

©10. Of gifts and suppliers: Is it OK to

take a $200 pair of football tickets? QYes QNo

Source: The Wall Street joumal, October 23, 1999, pag= 81,

“In Practice” boxes provide insights into the challenges today’s companies

are facing.

Current Topics

» Activity-Based Costing (Chapter 5)
m Theory of Constraints (Chapter 6)

m Target Costing (Chapter 9)
m Life-Cycle Costing (Chapter 9)

= Benchmarking (Chapter 9)

w Balanced Scorecard (Chapter 10)

= Kaizen Costing (Chapter 9)

“The chapter (9) is easy to read and presents information in a logical,
well thought out manner. The discussion of incorporating the entire value
chain and total life-cycle costing is strong. The concerns about target
costing and kaizen costing are also very helpful in understanding the
‘real life’ effects of the methods.”

-Ann Selk, University of Wisconsin-Green Bay

“I like the inclusion of contemporary topics (for example, target costing,
benchmarking, kaizen costing, EVA, balanced scorecard) throughout the
book rather than mostly in one chapter.”

-Ella Mae Matsumura, University of Wisconsin-Madison

“The principles contained
in this book are relevant
to us on a daily basis as
we make decisions that
impact the sales and profits
of the Butterfinger candy
bar franchise. We use the
tools to evaluate media
spending, to determine
the extent to which we
customize product offerings
for retailers, to determine
when to increase/decrease
the number of SKUs in
the franchise, to identify
significant consumer
complaints with the
product so as to determine
corrective action, etc.
This is a must read for
anyone interested in
growing a business.”

-Anne Loveland

Associate Marketing Manager
Nestle

“ABKY [Atkinson, Banker, Kaplan,
Young] tave done it again in
Management Accounting, 3" ed.-
the authors provide a comprehen-
sive description of the latest and
most effective tools in manage-
ment accounting. The matenal
covered in this book, augmented
by numerous examples, provides
financial professionals with the
skills necessary to move therr
organizations forward by improv-
ing financial and operational
performance-enhancing the
enterprise’s fundamental value.

I highly recommend this book and
it should be on the bookshelves
of every financial professional.”

-Brian K. Higgins,

Burke Inc.

National Practice Leader,
Value-Based Management

Burke Strategic Consulting Group

0




THE TECHNOLOGICAL EDGE

Manufacturers Build on ERP to Gain an E-Business Edge

As stated in this chapter, organizations can be characterized as a series of activi-
ties. The way organizations allocate resources to those activities will depend on
the strategies they employ.

A recent study of the 100 Top Innovators in Manufacturing revealed that in
1999, investment in enterprise resource planning (ERP) systems has significantly
dominated ali other categories in the spending of application dollars (see Exhibit
2-2). The strategy of innovative firms is to invest heavily in ERP and ERP-related
applications as springboards to e-business. Rod johnson, an analyst at AMR Re-
search Inc. in Boston, states, “We're seeing a very dramatic shift among more in-
novative manufacturing companies. The era from 1993 to the present was all

| about deploying ERP and improving operational efficiency. The focus now is on
i systems that can grow revenue and eamings by allowing for a tighter focus on
I the customer, ERP was the precursor. Now the chatlenge is to build on that.”

New! “The Technological Edge”
boxes appear in each chapter.
They hightight the many ways in
which technology is changing

the overall business environment.

Examples include:

mRelationship of management
accounting to SAP (Chapter 4)

u SAP Implementation in
Organizations (Chapter 6)

aHow companies are using the web
to conduct business (Chapter 10)

“The technology boxes are

useful. There is always a need

to demonstrate the relevance

of the concepts in the context

of today's business environment.
They also serve to demonstrate
how the changes in the environ-
ment create the need for new

types of management information.”

~Mike Evanchik,
University of Maryland,
University College

www.prenhall.com/atkinson

FREE Text-Specific
Web Resources

Prentice Hall offers the marketplace’s most robust set of free
resources, continually updated and checked:

uIn the News-Keep your class up to date! New Current
Events articles are added throughout the year. Each article
is summarized by our teams of expert professors and fully
supported by exercises, activities, and instructor materials.

a Free Online Study Guide-4 Quizzes per chapter! Results
from the automatically graded questions for every chapter
provide immediate feedback for students and can be
e-mailed to the instructor,

= Internet Resources-We provide management accounting-
specific sites that you can preview. You'll visit the best
business resources available.

For the Professor

= Teaching Resources, contributed by professors throughout
the world, include teaching tips and techniques, academic
papers, sample syllabi, and Talk to the Team, a moderated
faculty chat room.

wOnline faculty support includes downloadable supplements,”
additional cases, articles, links, and suggested answers to
Current Events Activities and Internet Exercises.

mWhat’s New gives you one-click access to all newly posted
PHLIP resources.

For the Student

uTalk to the Tutor offers virtual office hours. Students post
guestions and receive responses within 48 hours from the
dedicated PHLIP/CW faculty team.

u Writing Resource Center is an online writing center that
provides links to online directories, thesauruses, writing
tutors, style and grammar guides, and additional tools.



New! MyPHLIP Resources
Accompany Text Website

Welcome to MyPHLIP-your personal guide to the free online
resources for your book!

Management
Accounting 3e

o R.com|

New! Custom-designed
distance-learning courses
available in WebCT and
Blackboard formats:

Now you have the freedom to personalize your own online course
materials! Prentice Hall Business Publishing provides the content
and support you need to create and manage your own online course
materials tn WebCT and Blackboard. With quality materials and the
best support packages available, we make it easy for you to use
these powerful course management tools.

Our Prentice Hall Accounting online courses provide:

m Multiple-Section Chat Rooms 1
u Bulletin Board Conferencing B b
u Course Management with Page Tracking

= Calendar and Syllabus Capabilities

» Online Quizzes and Tests

m Gradebook

u “Point and Click” Systems for Course Customization

New
MyPHLIP
Features:

MyPHLIP pages-your personal
access page unites all of your
MyPHLIP Prentice Hall texts—
only one web site address to
remember!

Notes-you can add reminders
and references where and when
you'd like.

Messages-you can send mes-
sages to individual students or
to all students linked to your
course.

Business Headlines-this feature
links you to articles in today's
business news!

Instructor Manual-the MyPHLIP
Instructor Manual provides tips
and suggestions from our PHLIP
faculty for integrating PHLIP
resources into your course.




Third Edition

READINGS IN Readings in Management Accounting, Third Edition
M é NAGEMENT By S. Mark Young, University of Southern California

Readings in Management Accounting, Third Edition,
contains thirty-nine articles representing state-of-the-art
thinking and examples on a wide variety of management
accounting topics in many types of service and manufac-
turing contexts. The readings come from many sources,
including The Wall Street Journal, Management
Accounting, Journal of Cost Management, Harvard
Business Review, and others. They present the current
thinking on each of the topics covered in the text.

Study Guide by Ella Mae Matsumura and S. Mark Young
To help students prepare for examinations, each chapter in the Study Guide provides:

Learning Objectives - for each chapter

A Review of Key Concepts section - a summary of key terms and ideas

Check-marked boxes - to focus attention on particular exhibits in the text or key points
Practice Test Questions - including multiple choice and completion questions

Problems - which test knowledge and ability to master the materiat, are included within
the practice tests

EasyABC Quick CD-ROM

Get a jump start on learning and experimenting with activity-based costing!
EasyABC Quick helps you create a model of a business and identify and analyze the
real costs associated with activities, processes, and products. EasyABC Quick includes
extensive online help and is an important tool to help accelerate learning and
understanding of activity-based costing.

Also Available:

m Instructor's Resource Manual = MyPHLIP/CW Web Site

m Solutions Manual and Solutions » Web(T and Blackboard Standard
Transparencies Online Courses

aTest Item File » PowerPoint Presentation

s PH Custom Test » Study Guide

= Solutions to Spreadsheet Templates a EasyABC Quick software

mOn Location! Videos = Spreadsheet Templates
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