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Abstract

The author of this book ,by combining decision theories with practice .of
fers a comprehensive and systematic introduction of the fundamental theories
and methodologies in decision analysis. Such activities as inventory models .
capital pricing models .calculation of insurance premium .Input-Output analy-
sis on interrelated industries sMRP-II production control,and plant allocation
problems etc.are selected as the illustrating cases in decision analysis.

The book is based upon the author’s research achievements in this field
and the teaching experience of the subject in the past few years. It can be
both a textbook for college undergraduate and graduate majored in business
management ,economic management and management engineering .or reading
materials for executives engaged in management decision activities in various

industrial and governmental sectors.
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