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6. Authority.

A staff officer as such has no authority to command. All policies, decisions,
and plans whether originating!3 with the commander or with the staff must be
authorized by the commander before they are put into effect. When a staff
officer by virtue of14 delegated authority issues an order in the name of the
commander, responsibility remains with the commander e¢ven though he may not

know of the order.

PART 2.-—~DUTIES OF GENERAL AND SPECIAL STAFF OFFICERS.

THE FOLLOWING PARAGRAPHS ARE A SUMMARY! OF THE U.S. ARMY
STAFF OFFICERS’ FIELD MANUAL 101-56 CONCERNING THE DUTIES
OF THE GENERAL AND SPECIAL STAFF. IT IS INCLUDED HERE
SO AS TO MAKE THIS INFORMATION AVAILABLE T0 THE
STUDENTS AT THIS SCHOOL. ADDITIONALLY THERE IS
INCLUDED A LIST OF THE DUTIES OF THE CHINESE HEAD-
QUARTERS STAFF FOR STUDENTS’ REFERENCE.

1. Chief of Staff (executive in brigades and smaller units).

The chief of staff or executive is the principal assistant and adviser to the
commander. He may transmit the decisions of the commander to appropriate?
staff officers for preparation of necessary orders or transmit them in the form
of orders to those who execute them. He is the principal co-ordinating agency3
of the command. He performs the fcllowing specific4 duties:—

1. Formulates® and announces policies for the general operation of the

staff.

2. Directs and co-ordinates the work of the general and special staff in
respects to:— '

(1) Activities of the sections within the general and special staff groups.

(2) Relations between the general and special staff groups.

(3) Relations between the general and special staff groups and the
troops. :

3. Keeps the commander informed of the enemy situation, the situation
relative to adjacent and supporting units, and the situation of the com-
mand as to location, strength, morale, training, equipment, supply,

“evacuation, and general effectiveness.

4. Represents the commander during his temporary absence or when
authorized to do so. (In certain small units the second in command is
designated by Tables of Organization as executive, hence succeeds?
automatically to the command when the commander ceases8 to function}),

5. Receives decisions from the commander and takes the following action:—
(1) Makes such additional decisions as may be directed by the comman-

der and gives necessary instructions to the staff in furtherance? of
these decisions,

(2) Allots10 the detailed work of preparing plans and orders and when
time permits co-ordinates the resulting drafts and submitsll them
to the commander for approvallZ,

6. Takes steps to insure that all instructions published to the command
ara in accordld with policies and plans of the commander.

7. By personal observation, and with the assistance of the general and
special staff sections, sees that the orders and instructions of the gom-
mander are exccuted.

8. Makes a continuous study of the situation with a view to being prepared
for future contingencies.

9. Assembles the routine staff section reports and after their approval by
the commander forwards required copies to higher headquarters.

2. Personnel (G-1) Section.

1. The personnel section is charged with the formulation of policies and the
supervision of the execution of administrative arrangements pertainingl4 to per-
sonnel of the command as individuals, civilians under supervision or control of

the command, and prisoners of war.
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2. In divisions in which there is no provision!d for a G-1 section, the super-
vision of activities listed below will be assigned to the G-4 section, or as may be

directed by the division commander.

3. The specific duties of the personnel section may include the planning for
and supervision of activities concerning:-—
(1) Procurementl6 classification, reclassification, assignment, pay, pro-
motion, transferl?, retircment!® and discharge of all personnel. (Co-
ordination with G-3 in assignment and transfer of personnel.)

(2) Replacement of personnel. (Co-ordination with G-3 for priorities!9.)
(3) Decoration20, citations, honors, and awards.
(4) Leaves of absence and furloughs?2l,

(5) Rewards and punishment.

(6) Internal arrangement of headquarters. (Co-ordination with G-4 for
construction.) '

(7) Religious?2, recreational23, and welfare work: supervision of military
and non-military agencies devoted?d to such work. (Co-ordination
with G-3 for allotment of time for recreational and morale work.)

(8) Army postal service. (Co-ordination with G-4 for movement; G-2 for
censorship2s.)

(9) Strength reports and graphs, casualty reports, prisoner of war reports,
station lists, and other personnel statistics26.

(10) General regulations and routine administration which especially con-
cern individuals, or routine administration not specifically assigned to
another general staff section.

(11) Furnishing the commander advice on morale.
(12) Collection and disposition of stragglers.
(13) Collection and disposition of prisoners of war. (Co-ordination with

G-2 for identifications and questioning; G-4 for transportation and for
location and construction of prisoner of war enclosure.)

(14) Recommendations as to provisions for shelter2? for the command and
administration of quartering areas. (Co-ordination with G-3 for
location of areas; G-4 for construction.)

(15) Sanitation. (Co-ordination with G-4.)

(16) Relations with civil government and civilians in the theater of opera-
tions, including initial establishment and operation of military
government or martial law. (Co-ordination with G-4 for transporta-
tion for civilians to be evacuvated and feeding of civilians; G-3 for
evacuation of civilians as it affects operations; G-2 for censorship.)

(17) Maintenance of law and order within the command.

(18) Graves registration service, including burials28, (Co-ordination with
G-4 on acquisition2?® of cemeteries3o.)

(19) Supervision of matters concerning members of our forces who are
prisoners in enemy hands.

(20) Preparation of such parts of administrative plans and orders as relate
to activities under the supervision of ‘the personnel section. (Co-
ordination with G-4.)

3. Military Intelligence (G-2) Section.

_ I. The military intelligence section is charged with the planning and pre-
paration of orders and to some extent3! with ioperations pertaining to the collec-
tion, evaluation, interpretation, and distribution of information of the enemy and
with counter-intelligence activities. Tts primary®3 function is to keep the com-
mander and all others concerned informed regarding the enemy’s situation and
capabilities.

1y, privi’sion YE0M . UEM. 16, procire ment SeHE B I7. trinsfer’ PHELRSE.
18, rétire'ment SRR SRER. 19, prrstrirt By BABKEE. 20, dicorstion BIEL | b .
21. furl'ongh WENR ISWR. 22, réli’gions ARSI, 23, rec'réational HaE.

-

Fs



3

2 R R B AR (G- DA » TRIFIATRED &R (G-4) U » SHh#
iR B
3. NHERZETPTTS » 4T PRI &SRR TIEZ 3 # R RAR o
(1) FiA A BUZGER ~ B0 ~ TR ~ S3IR 4R ~ BRTES AN ~ T80 T9@ ~ BIK
SARERRAR T o CBHAAMR YR SR B IR DS (G-3) W3l o )
2) WA R o (FUEINE (G-3) BMUIEHGIERARKIE 0 )
(3) FEIREIIE ~ R BURIGS o
(4) WEELRIRYERZ5F 0] o
(5) ZEENIAE o .
(6) BIATHATRZMiL o BRI (G-4) Bk o )
CT) SRER ~ A RS RIS o WAAAR RO R LA EZ R B Z 558
B o C BMEDIEE(G-3) B B A EL B IR Ve s B kB 542 75 B o )
(8) BE[Z I o ( PLEINE (G-4) W » LIS 5 BUBRIBIS TS
> Pfisagio )
(9) EhFE B » JEAETIR SR » RG> TRIERE b BER DL Al A 5T

Zifgat o
(10) —RER » FIEREAZPIT A SRR H A — X 2EARZUTA
i‘% o

(11) GHGTRIE R IRELEZ S o
(12) BT 2 BOA BRI o
(13) @2 AEh R CHEHRE (G-2) MUSBH VRN R ne 5 B4R
BA(G-4) HSERRS » USRS EHESEREE o D

(14) BRI 2 IR S22 AT » HAEE R CREDIER (G-3)
PSR P B 5 PR EE (G- G DIEE 3 o

(15) fFZEsdh o ( BAZMEE (G-4) Hifte )

(16) ERERIN 2 HOH BN & R REHER > FLBOLEBR » S RS R 31T B8
2 o (BIAESIEE(G-A)ME » 1 MBS EIRRAECR 463 5 BYEDIER (G-
3) Wk r vA B/ e R T B i 3 SUREBR(G2HE B 0 )

(17) MER:FTE Bk b 22 BB BT ©
(18) EEHEEC » IFMZEEE o (HAHE (G-4) BHLMEmS Eiho )
(19) EFSFLHHEERRZ—YHE o
(20) ZEMHBRR AFE N AT EMEHENEG #4250 o (Bl

BE(G-4) BUiSEHse )
3. H#HR (G2)

LASHER £ 8 & 2 S H PIRHa 4844 ~ 0BT ~ [HA ~ S ERch A TEER >
VEAFERUIREGZ 758D o AQRIVEE 2 THARREEEE TR LARABR
RECE 2SR o

24 divete Beh TR, 25 cow'sorship _gﬁ%ggﬂ L

27. shel'ter FRAG. (R, 28, bu'rial WER. 29, equisition VS
jo. cinfétery BHW. 1. extnt’ R PUE. 320 privdary  :EWY RR0HY.




4

II. The specific duties of the military intelligence section may include:—

1.

2.

(1)

(2)

(3)

(4)

(5)
(6)
(7)
(8)

(9)

(10)

(11)

(12)

(13)

Intelligence:

Planning and preparation of orders for and supervision of activities
concerning the collection, by subordinate units, of information of the
enemy and of the terrain not under our control and of weather con-
ditions affecting operations over enemy territory33 and for the
employment of aviation, the location, construction, vulnerability34, and
defenses of air objectives. (Co-ordination with G-1 for prisoner of
war matters; G-3 for use of combat troops for intelligence missions;
G-4 'for examination of captured material.)

Collection, by personnel of the section, of information bearing on
enemy capabilities or terrain not under wur control. (Co-ordination
with G-1 for prisoners of war and captured documents; G-3 for loca-
tion of observation posts; G-4 for examination of captured material.)
Maintenance of contact and exchange of information with intelligence
sections of subordinate, higher, and neighboring units.

Maintenance of contact with other intelligence agencies of the Govern-
ment and duly accredited35 foreign attaches and missions. (Or-
dinarily36 only in headquarters of theater of operations.)
Supervision of the solution of the enemy’s secret communications.
(Ordinarily only in headquarters of field army and higher units.)
Supervision of the collection of information of the ememy by radio
position finding and intercept37 methods.

Supervision of the collection of information of the enemy by secret
agents. (Ordinarily only in headquarters of theater of operation.)
Evaluation and interpretation of information obtained to determine its
probable38 accuracy3?, significance4?, and importance, and based
thereon the estimation of the enemy’s capabilities. (Co-ordination
with all staff sections.)

As it influences a commander’s decision for the employment of aviation,
the evaluation and interpretation of information regarding the relative
importance and vulnerability of those enemy activities and objectives
susceptible4l of air attack.

Distribution of military intelligence to 'the commander, interested
sections, and when appropriate to higher, subordinate, and neighbor-
ing' units.

Determination of the need for military maps and surveys, recommen-
dations as to the general character of such maps as are to be
produced; supervision of map reproduction and dlstrlbutlon (Co-
ordination with all staff sections.)

Co-ordination of requests for aerial photographs and in some echelons,
determination of their distribution,

Planning for and supervision of combat 1nte111gence training within
the unit. (Co-ordination with G-3.)

Counter-intelligence and Counter-propaganda —The plannmg and prepara-
tion of orders for and supervision of activities concerning—

(1)

(2)

(3)

(4)

Regulation of measures, other than tactical, to preserve secrecy. (Co-
ordination with G-1 for military ‘police matters and those relating to
civilians.)

Regulation of the activities of newspaper correspondents42, photo-
graphers, pl'oadcasters, visitors, and other civilians accompanying or
serving with troops. (Co-ordination with G-3 for activities to be
disclosed.)

Regulation of dissemination43 of information to the public. (Co-
ordination with G-8 for scope of subject matter; G-1 for morale
matters.)

Censorship. (Co-ordination with G-1 for postal matters.)

(5) Dissemination of false information to the enemy. (Ordinarily only in

headquarters of theater of operations.)
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(6)
(7)

(8)
(9)

(10)
(11)
3. The

with the
higher un

b

Supervision of the preparation and use of codes and ciphers44.
Reception of visitors at all headquarters unless this function is de-
legated to the headquarters commandant or aides.

Supervision of escorting4® of visitors.

Supervision of the collection and disposition of enemy documentary
propaganda.

Obstruction of enemy propaganda radio broadcasts to our troops.
(Ordinarily only in headquarters of theater of operations.)
Preparation of measures to refute enemy propaganda among the troops
or the civil population of the theater of operations. (Ordinarily only
in headquarters of theater of operations.)

organization of the military intelligence section in each unit varies
personnel available and the work to be accomplished. In corps and
its separatet6 subsectiong pertaining to administration, intelligence, and

counter-intelligence may be organized.

4. Operation and Training (G-3) Section.
I. The operations and training section is charged with those functions of the

staff whic

h relate to organization, training, and combat operations. It is respon-

sible for tactical and training inspections, as directed by the commander.
II. The specific duties of the operations and training section may include:—

1. Preparation and co-ordination of plans for and supervision of—
(1) Mobilization of the command.
(2) Organization aad equipment of units. (Co-ordination with G-«
for allocation4? of equipment.)

2. Preparation and co-ordination of plans for and supervision of training
of units and individuals, including—

(1) Preparatien of training directivest®, programs, and orders. (Co-
ordination with G-2 for combat inteliigence training.)

(2) Selection of training sites4® and firing and bombing ranges. (Co-
ordination with G-4 on preparation of sites and ranges.)

(3) Organization and conduct of schools,

3. Operations, to include, in general: tactical and strategical studies and
estimates; plans and orders based thereon; supervision of combat opera-
tions and ifuture planning. Specitic duties relative to operations may
include—

(1) Continuous study of the tactical situation, as affected by—

The enemy situation. (Co-ordination with G-2.)

Instructions from higher units.

Actions of adjacent or supporting units.

Location, morale, and capabilities of the troops. (Co-ordinatiows
with G-1 for morale matters.)

Needs for replacements and reinforcements. (Co-ordination with
G-1 for replacements.)

Terrain and weather conditions. (Co-ordination with G-2).

Status®? of equipment and supplies. (Co-ordination with G-4 for
priorities of replacement of materiel and allocation of supplies.)

(2) Preparation of estimates, reports, and recommendations based on
the tactical situation. |
(3) Preparation of plans for and supervision of activities concerning—

Reconnaissance and security measures. (Co-ordination with G-2
for intelligence missions of combat troops.)

Troop movements. (Co-ordination with G-4 for movements requir-
ing transportation in addition to organic5! transportation and
for routes.)

Tactical employment of units. (Co-ordination with G-4 for
influence of supply and evacuation on operations: G-2 for
capabilities of enemy; G-1 on morale of troops.)
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