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XXI

How A Prince Should Act to

Acquire Reputation?

Nothing gives a prince more prestige than undertaking great en-
terprises and setting a splendid example for his people. In our day
we have Ferdinand of Aragon, the present king of Spain®. He may
be considered a new prince, since from being a weak king he has
risen to become, for fame and glory, the first prince of Christen-
dom®; and if you consider his actions, you will find all of them very
great and some of them extraordinary. At the beginning of his reign
he attacked Granada@, and that enterprise was the cornerstone of
his reign®. For some time he carried on the siege in a leisurely way,
and without any outside distractions; he kept all the barons of
Castille preoccupied with it, and while they were thinking of the
war, they never considered the changes he was making in the
state. ® Thus he acquired reputation and authority over them with-
out their being aware of it?. Money from the Church and the people
enabled him to recruit big armies, and in the course of this long war
to build a military establishment which has since won him much
honor. Apart from this, he made use of the pretext of religion to
prepare the way for still greater projects, and adopted a policy of pi-
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ous cruelty in expelling the Moors from his kingdom and despoiling
them; his conduct here could not have been more despicable nor
more unusual. ® On the same pretext, he attacked Africa; he carried
out a campaign in Italy; and finally he assaulted France. Thus he
has always been planning and carrying out some great design which
has enthralled and preoccupied the minds of his subjects, and kept
them fascinated with the outcome of his schemes.® And his various
projects have risen one out of the o'ther, so that they have never al-
lowed men leisure to take concerted action against him.

It is also helpful for a prince to give special evidence of his abili-
ty in internal affairs, as we hear about Messer Bernabo of Milan;
whenever anyone did anything special affecting the state, whether
for good or evil, he chose a way of rewarding or punishing him that
gave rise to comment®. It should be a prince’ s major concern in ev-
erything he does to give the impression of being a great man and of
possessing excellent insight.

A prince will also be well thought of when he is a true friend or
an honest enemy, that is, when, without any hedging, he takes a
stand for one side and against another.® It is always better to do
this than to stand on one’s neutrality; because if two of your power-
ful neighbors come to blows®, they are either such people that you
have to fear the winner, or they are not. In either case, it will be
better for you to assert yourself and wage open war®; because, in
the first case, when you do not take sides, you are bound to be the
prey of the winner, to the pleasure and satisfaction of the loser®.
Then you have no excuse, nothing to defend you, nobody to take
you in; a winner never wants doubtful friends, who would not sup-
port him in adversity, and a loser will not take you in because you
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were not willing to take your chances with him, sword in hand. &

When Antiochus came into Greece, brought there by the Aeto-
lians to drive out the Romans, he sent ambassadors to the Achaeans
to persuade them to neutrality; meanwhile the Romans were per-
suading the Achaeans to take up arms on their side. ® The matter
came up for consideration in the Achaean council, and when Anti-
ochus’s envoy had spoken for neutrality, the Roman ambassador an-
swered: “What these people tell you about not getting mixed up in a
war could not be more opposed to your real interests¥ ; if you do
that, whatever the outcome of the war, you will fall prey to the vic-
tors, without any hope of mercy”.

As a general thing, anyone who is not your friend will advise
neutrality, while anyone who is your friend will ask you to join him,
weapon in hand. Weak-minded princes who want to avoid present
dangers generally follow the path of neutrality and generally come to
grief®. But when the prince declares himself like a man in favor of
one side, even if this ally wins and becomes so powerful that you are
at his mercy, still he owes you something, he is your friend. ® Men
are never so dishonest that they will show gross ingratitude by turn-
ing immediately on their helpers.(?D Besides, victories are never so
decisive that the victor does not have to maintain some moderation,
some show of justice. But even if your ally loses, you will still be
dear to him; he will help you as long as he can, and be a staunch al-
ly@when your fortune rises again.

As for the second case, when neither of the two powers who
are at odds is so strong that vou have to be afraid of his winning, it
is all the more sensible for you to take sides, since you are now able
to ruin one with the aid of the other, who would have saved him if
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he had any sense.? The winner, whoever he is, will be at your
mercy, and the side to which you throw your weight is bound to
win®. And here let me say that a prince should never ally himself
with someone more powerful than himself in order to attack a third
party, except in cases of absolute necessity. @ As I said before, when
your ally wins, you remain his prisoner; and princes ought to avoid,
as far as they can, being under the control of other people. The
Venetians joined with the king of France against the duke of Milan;
they could perfectly well have avoided this alliance, which led di-
rectly to their ruin.® There are of course times when an alliance
cannot be avoided(for example, the Florentines had to join in when
the pope and the king of Spain sent armies to subdue Lombardy),
and then the prince must take sides, for the reasons given above. No
leader should ever suppose he can invariably take the safe course®,
since all choices involve risks. In the nature of things, you can never
try to escape one danger without encountering another; but pru-
dence consists in knowing how to recognize the nature of the differ-
ent dangers and in accepting the least bad as good.

A prince ought also to show himself an admirer of talent
[wirta ], giving recognition to men of ability[ uomini wvirtuosi Jand
honoring those who excel in a particular art. Moreover, he should
encourage his citizens to ply their callings in peace@, whether in
commerce, agriculture, or in any other business. The man who im-
proves his holdings should not be made to fear that they will be tak-
en away from him; the man who opens up a branch of trade should
not have to fear that he will be taxed out of existence.® Instead, the
prince should bestow prizes on the men who do these things, and on
anyone else who takes the pains to enrich the city or state in some
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® , entertain

special way. He should also, at fitting times of the year
his people with festivals and spectacles. And because every city is di-
vided into professional guilds and family groupings, he should be in-
ward with these people, and attend their gatherings from time to
time, giving evidence of his humanity and munificence, yet avoiding
any compromise to his dignity, for that must be preserved at all

costs. ®

XXI1

On A Prince’s Private Counselors

Choosing his ministers is a matter of no small importance to a
prince, since they will be good or bad, depending on his judgment.
The first notion one gets of a prince’s intelligence comes from the
men around him; when they are able and loyal, you may be sure he
is wise, because he knew enough to recognize their ability and com-
mand their loyalty. When they are otherwise, you can always form
a poor opinion of the prince, because he made an error in his very
first choice. ®

Nobody who knew that Messer Antonio da Venafrc was a min-
ister of Pandolfo Petrucci, prince of Siena, could fail to consider
Pandolfo a thoroughly worthy man, since he had this sort of minis-
ter. @ There are, in fact, three sorts of brains: one understands on
its own, another understands what others tell it, and the third un-
derstands neither itself nor other people. The first sort is superb,
the second sort very good, the third sort useless. Thus it necessarily
followed that if Pandolfo was not of the first sort, he must have been
of the second; since a man who has wit enough to discern good

words and deeds from bad ones, even if he could not invent the good
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