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Thinking Aloud at
the Turn of the Century

Reflections on the Reform of

State-owned Enterprises in China

Preface

Upon the finishing of this book, I suddenly perceive myself to
be the little boy who dared to tell the embarrassing truth at the end
of the fairy tale “The Emperor's New Dress”. Admittedly, I have
ever thought that reform, a matter of prime importance of the state,
is for high officials to consider, not for the small potatoes like me.
But an old Chinese maxim always rings in my ears and encourages
me to think: “The petty and low should not forget to worry about the

y

country and home.’

L keep asking myself: Why hasn 't a breakthrough been made
after such a long-term searching for the “cure” for the “chronic ill-
ness” of State-owned enterprises in China? Is it because the “medi-
cine” has not taken effect yet? Or is it because the “remedy” is not
suitable for the case at all? With these questions in mind, I tried to
seek answers from the society. During the past twenty more years,
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with the experience of leadership and management in various depart-
ments and diversified walks of life, ranging from industry, finance
and taxes, state-owned assets, social security at county, regional
or provincial level to the development of state-level economic zone
and policy making for the provincial government, I am enabled to
gain a general and systematic knowledge and increasingly deep un-
derstanding of the issue of reform of state-owned enterprises in
China, and accumulate a great deal of first-hand materials, forming

a solid basis for the research.

Although I have conducted some monographic research on the
issues of state-owned enterprises, I found my ability almost falling
short of my wishes when I tried to approach the hard nut from a more
holistic perspective like what I did in this book. Owing to my per-
sonal understanding, some generalizations are hard to avoid, but
they, if any, are not out of my will.

Seeing that only when we have a right approach to the reform of
state-owned enterprises in China can we understand the issue better,
I put forward the idea, at the outset of this book, that China’s
state-owned enterprises need a transformation of way of thinking in
six major aspects. There might be some words or advice unpleasant

to hear, but they are well-meant, that is for sure.

The theory of “Three Forces” (motive force, dynamic force
and external force) is the core of this book. I tried to draw support
from this theoretical framework to probe the crux of the failure in
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operation of our state-owned enterprises.

Wide coverage of the latter half of this book goes to some spe-
cificly designed operational plans of state-owned enterprises in
China. They may not be able to receive general recognition, but it
would beé to my delight if they could ignite some inspiration among

those who are concerned with the reform of state-owned enterprises in
China.

A new exploration is always accompanied with risks and hard-
ships. However, as long as there is a way, the destination will be

reached, no matter how far it is.

Dai Shucheng
Aug.3, 199
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