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PREFACE

Architecture is full of meanings. Meanings inevitably exist in the design
process. Meaningful works reach their artistic objectives through people’
s use and perception, as well as the expressive power of the design
techniques employed. Usually architecture realizes specific expressions
through shape, space and environment. There are superficial and pro-
found levels in the activity of man’ s thought. Within this context, we
must explore the various meanings which exist and pursue the expres-
sive forms reflecting them. Once we understand the meanings of design
architecture and catch the spark of inspiration it entails, through design
methods, technical ability, and actual construction practice, it is possible
to achieve the magic of resonance with people in our space. Certainly, it
could not work without ingenious design, creative construction, function-

al rationality and economic feasibility.

In recent years, I have had the opportunity to participate in many pro-
ject designs. Among these designs, some were functional, while others
provided the possibility of artistic expression. Through them, I have de-
veloped a deeper level of understanding of the importance of exploring
the multiple meanings within architectural design, and the necessity of

seeking appropriate forms and means of expression.

For instance, functional buildings, besides both normal and special
meanings arising from their use, also have meanings which arise from
their specific sites within the overall urban structure. The thirty-story
Nanjing Post Mansion not only functions as an office, its tower also de-
rives meaning through expressing its subtle bell-like form, since it is
located in Gulou (drum-tower)square, facing to the historic drum-tower,
with the bell-pavilion and Telecom Mansion in the other side. Also in
the Gulou Square area, the Emergency Center of Gulou Hospital is lo-
cated at the other side of North Zhong-shan Avenue. Its function is
strictly delineated. Besides setting aside areas for diagnosing and wait-

ing, we must separate the staff’ s circulatory paths from those of pa-

tients. Different exits and approaches required corridors in the fa-
cade. Due to its site next to a historic medical building which was more
than one hundred years old, in designing the Emergency Center, I tried
to achieve harmony with the historic environment in terms of both size

and function. Thus, this design, too, has its distinguishable character.

When I took charge of the design work of the Monument to Seven Vie-
tories in Mid-Jiangsu, there were two sites, both of which had been the
battlefields and seemed to have equal significance. Finally, it was deter-
mined that a representative monument would be located at Hai’ an,
while the monument and memorial in Rugao would serve the ecity
alone. Thus, the memorial meanings of these two sites were of differing
levels. One was regional, while the other was local. Coincidentally, the
two memorials were located at the edge of their respective cities. At the
Monument to Seven Victories, since the prologue battle broken out at its
site, we dug seven holes in the ground to symbolize each of the seven
battles. In Rugao on the other hand, three battles occurred, and many
soldiers were sacrificed here. To express this loss, we placed three up-
right rifles into the center of memorial ground, which was shaped to rep-
resent a map of Rugao. It would be hard to say that the concept was not
been influenced by the Italian Plaza in New Orleans designed by
Charles Moore. At Rugao, the cluster of buildings is united with the site
through the use of enclosure walls. These walls are decorated by battle
scenes and zigzag seven times to symbolize the seven battles. The design
of these two memorials fully demonstrates that same subject could be
expressed in different ways, according to the different sites, thoughts and
historic and environmental contexis in which they are situated. Distinct

dimensions of thought thus result in distinct images.

There are many other similar examples. We stressed tragic“living” and
“death” in the design of the Memorial to Victims of the Nanjing Mas-

sacre by Japanese Invaders. While designing the Meiyuan Memorial, we




gave prominence to the re-expression of historic environment and har-
mony with urban context. Through these means, we strove to recapture
and manifest both the concrete aspects and intangible meanings of his-
torical events and social phenomenon. Meaning embodies both the cul-
tural-historical relationship and the psychological-practical relationship
between human beings and society, history and their future. With these
conceptions in mind, it is possible for us to seek architectural images
and architectural ideology combined with common sense. Thus, concep-
tion is the first step to attain architectural significance, and is essential
to composition as well. Meanings are expressed through the perception
and understanding of designers, with expressive forms as their communi-
cation media. What we need is consistency of conception, meaning and

creation.

There is a idiom“éonception precedes writing” favored by ancient Chi-
nese involved in the process of writing, [ believe this applies to archi-
tecture as well. Somebody asked how to explain the connotative mean-
ings, of titled versus untitled music. I would explain as follows. Created
for a certain objective, titled music has both a subject and a theme
melody, while untitled music carries multiple meaning, according to its
impact upon each persons feelings and sensations. In a word, through
the creation of a musical atmosphere composed of notes, melodies and
movements, both titled and untitled music have influences on people’s
spirit. From this discussion of music we are inspired to reconsider archi-

tectural design.

How does one explain why Washington® s Monument is shaped like an
obelisk, which was original an Egyptian form. The creation of such an
architectural form could either be a reasoned choice or could occur by
chance. Once people have developed a common conception of character-
istics, it can be recur for generations, becoming a kind of proto-
type. Architecture has its cultural properties. Like other kinds of art, it
has the contextual feature of being inherited, and has both origin and
succession. People have always been searching for modification and
variation in design. But the prototype has survived. So the study of the
images and characters of different architectural types, and the innovation
on the basis of functional variation is our primary work. This study also
involves evaluating changes in values and outlooks, methods of pursuing

form and design. Buildings with designated functions, such as cinemas,

theaters, hospitals, banks and office buildings, have both their general
and individual qualities. For modern architecture, function, as well as
new spaces deriving from the application of as well as prevalent types of
new techniques, structure and facilities are primary determi-
nants. Expressed through architectural images, meanings are subordinat-
ed to function. Yet, architects always seek expressive form through each

designs’ specific characteristics.

Thus, for architects, creation is something combining subjective sense
and expressive consciousness. Differences in knowledge, capacity, back-
ground, depth of thought, technique, design skill and the overarching in-

fluence of economies result in various forms of expression,

Analyzing more closely the motivation behind designs of the Wuyi Ho-
tel, the Yunu Hotel, the Manting Guest House and the Jiuqu Hotel,
(which are all tourist’ 8 hotels in Wuyi Mountain of Fujian Province),
what was sought in each case was specific forms which would explore
regional style, while simultaneously seeking original meanings and the
differentiation of each of these forms. Considering the sites, functions
and investments, involved, all four hotels while similar, but still retain
their own respective individualities. This is an achievement of unifica-
tion of style with in difference which succeeds by creating an expression
of the differences between each site while remaining a distinct unified
within regional style at the same time. Seeking differences is a way to
convey meanings. These may by éexpressed in design changes in techni-
cal approach and method. Thus, what comprises design is the succession
of conception, technique and method and through these that meanings
become embodied. When we speak of “striving for perfection” and
“striving for innovation” we imply the pursuit of perfection in design
based on thorough consideration. Designers wrack their brains to im-
prove their designs, trying to approach ideal images. Whatever an archi-
tect does, he should try to achieve environmental harmony, functional
rationality, technical feasibility and maximal benefits from limited in-

vestment.

Conception and design skill are two essential facets of a good de-
sign. The first is prerequisite, while the latter puts the conception into
effect. Skill and method are subordinated to conception. There are dif-

ferent levels of both conception and design. It is important to study skill
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and method in the design process. In a word , a perfect concept comes
from wide base of knowledge, profound thinking and talent . It is also
true that one can not attain his end without plentiful skill. These aspects
complement each other. When 1 was young, Under professor Yang
Ting-bao I studied western classical architecture, while I learned about
Chinese architecture and vernacular styles from professor Liu
Dun-zhen. Both were inspirations toward my later architectural cre-
ation. Professor Tong Jun always brought out theme in his design
course, which provoked students to more in-depth consideration, empha-
sizing what an important aspect of design it is! The Chinese idiom“deep
roots and luxuriant leaves” has its profound meanings. Recalling the
past, 1 am all too aware of the insufficiency of my knowledge and lack

of creativity.

We should understand that meaning exists both in the design process
and with architectural works. It also exists in the many relationships in-
volved in construction. Process means existence. Process itself has
meanings. Being a created object, an architecture work expresses the be-

ing of spirit. This is the very thing we are pursuing.

Let us summarize here, to develop a holistic understanding of architec-

tural conception.

“Conception™, is a kind of design ideology, a kind of architectural con-
sciousness, a kind of pursuing, and a kind of style which expresses in-

tention as well.

“Conception”, must be based upon wide knowledge involving the under-
standing of region, city, history, geography, economics, human ecology,

technology and local folkways.

“Conception”, requires that one forms a understanding of each building
sties environment, above ground and underground infrastructure, and
relevant construction regulations. It requires the analysis of regional

technical conditions, and the possession of construction experience.

“Conception”, is the consideration, from superficial to essential, of the
elements of architectural history and culture. as applied to an analysis of

building type, character and size. It is the understanding of the client’s

intention. It is formed upon the basis of an analysis of economic, social
and environmental factors. From functional claims to project disposition,
the most important points are the consideration of feasibility and project

planning.

“Conception”, from the viewpoint of artistic expression, is the pursuit of
a design theme. Function interacts with form to create a comprehensive

whole.

Thus, in the process of we should observe and study sensitively, compare
our designs frequently, and try our best to achieve perfect artistic ex-
pression and harmony with environment. Conception, as the prelude of
design, is a kind of creative thinking activity. So what we advocate is

the study of design methodology and design ideology.

Architects’ work will be incomplete and unsound without familiarity with
historic culture and economical technology of the past and present. We
must grasp the entirety of each project and focus on overall planning. By
entirety we imply the involvement of the dimension of time needed to
realize sustainable architectural development. At the same time we must
have methods with which to extend our designs to the construction

site. Thus we can ensure our works perfection.

Architectural design is a type of process. The study of process itself
should run through the whole course of design. The level of architectural
design possibility is determined by the development of the designer’ s

accomplishment and his or her hard work in study and practice.

This book is a theoretical summary of my design practice over more
than ten years. Some are discussions.denude from practical work, While
others have arisen from theoretical study. Although I have tried my best
to set forth a multi-level analysis, I still feel a lack of theoretical study
and social practice. The care of any study is striving toward further
paths of exploration which will benefit future teaching and research ef-

forts. I look forward to the reader’s valuable comments and criticisms.

July, 1997

Liuyuan Hotel, Southeast University
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In my more than forty years of architectural design experience, I have found that it is the relation-
ship between architecture and society that affects design most profoundly. For architecture serves society
and the people, the revival of the architectural culture is a process. In the process the most important to
an architect is practice. In my opinion, architectural design is a total process of social practice. First, it
emphasizes the importance of practical process over paper design, because architecture should be under-
stood and realized in practical process. Second, architetural design must reflect the difference of regions
in time, space and construction organization. Where there is difference there are features and meth-
ods. Third, as a form of art and culture, architectural design is a reflection of exchange, for mance and
development of all kinds of culture. We observe and analyse all sorts of architectural forms’ changes
which are regarded as a temporal phenomenon. Fourth, the forms’ features in architectural design are
accepted commonly in society. Creation in design is a breakthrough in specific common agreement. In
this agreement, the emphasis is not only on the aspect of the commonly-known, but also on the aspect of
breakthrough. Fifth, compared to other forms of art, architectural design is a synthetic work. It requires
the participation of administrators, society and colleagues. The participation of colleagues forms a collec-
tive intellect. Sixth, each architectural design must be a response to its environment. People can create
environment, yet environment can also influence people. For an architect the most important point is the
sense of a union of rationality and perception. He must focus on acquiring knowledge and using it wise-
ly. Seventh, as a form of art, architectural design is a study of the construction of form, function, utiliza-
tion and economic budgeting are the basic aspects that architects must study, Though the study of forms
is primary. Moreover, the influence of all the various elements of forms must be studied too. Lastly, we
must be aware of budgetary considerations and architectural standards to develop and understanding of

how a design derives value according to its design characteristics.
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