Knowlege

) e

@ WA F & HEeqt
Soochow U nl\ ersity Press




China Knowledge:
EMEFERIMNE
MNEF4H ZFERK

hERHLETEE
5 0 357 2 B 5%

FEL BHEE BREE ¥ Z

@ %wxFhraie



B HERS B (CIP) #iE

o E R R T BRI RR BB /Tl R
— M RN R R, 2018, 10
( China Knowledge: 4@l 54 £ 4N / 24k
&%)
ISBN 978 -7 -5672 -2427 -8

[. O 0. OF- . OIET-2858 -
EHIBA-ZEH - E V. DF832.332

i A P 3 CIP MR (2018) 45 114875 5

RERE A RITEEEN RO R
FTEL HEHEFE HERE FF
Dinin: ki S T <

Ao K 2O A R kAT
(Mt SR - RERT 15 g2 :215006)
%ﬁﬂ‘)téﬁ%llJ%ﬁEI1FI]ﬁBE3r%4£/\ﬂED”%%

CHbRE s BECTTTE S0 4 18 Ml fEbE 6-1 5 B4 :212000)

FA<700 mm x 1 000mm  1/16  Elgf 16 P 270 T
2018 4E 10 J155 1 50 2018 4F 10 J145 1 ¥ L
ISBN 978 -7 -5672 -2427 -8 Ef :48. 00 IR

S R WP o AT FE R U, AS AL 10 5 i 40
IR A AL SR T 1051267481020
I A L R hE http : //www. sudapress. com



Hh AR 22 98 2 B D 24 I T i A N R AR R ok LR L B T T
Wko N4 —f — B " (B BGE A P Z R Tl 21 el e
B S () 45 IR O SR A SR RN B SUARAS IR, MY A iz JE ) (R 2 i hy
BT NFIE TR PR AR A BRI EL , FF A5 345 [ Btk il

BOISAE " — 3% R 21t ¥y b 22 90 2 7 vh R P A B
FH N T RS SR 2 — o 2015 AER NI XS R BT 5 — B U
2k 64 [ ZXHEEGT B 80% LA L, H X E s 88T o ep X —af —
B AR E AT RAHIRY 33. 49% , T B UL P E S — R IR
KA oy BB 8%, B IS ity o LA R 2

I3 M Tl el DR KA IR, rhORT A = AN BURF ] S PR U H DL B
B8 A B CAR 55 22 5™ R R, T 1) o P 3R X, 301 s B ep oL
HERT, Feor B R EOA BAG A FUOC R H A5k .

BN Ay~ — — 8" FE AR i E 2 IR R WK, R
KGR 55 Miis pol  Hh S A B R ISR KT S R E T
5 =i — " S E R MR L2 . B — N EH BN 4w
ol BTISCR R R EAREZ —, R2HE KIS . B =KE
RT3 PO B IR R RO R 38 5 PG o TEARFE L BT 300 H b 9T b, A1
60% 2 i FE BTN IE B VBT LAY . AN — A~ Bk G a b, Bom3s BE
T Bl b AR S By Ak th 2, Rl o R 5 | ASNGE B4R AE o Bl TP I A
TS 2 TE R, BT IRET 2 o [ il A R38R )

] L B B AT A 3B B8 S B 5 A R e e A [ B ) A Bl — i —
B ARORITTH A RS 43)R R b 2 Al A L




o e BIE B

W RAR 2 L2, [ do 2 R0 [ 8 B X B ARty oA T —SEfLi . {525
L 4 ] LA B R QA 5 A e 1R

R SR — il — BB DR [ 5, P R i — T T R
FIBE A A I =202 — B SR A KT, Brohnox v B 9T
B [ GO AR S 85% o HTINSEBAEIE AT 1 DU AN 65 DL SR — i
— BRI R, — AR R T, A ARZ R BT Al BRI B BT, 50K D A RS
MRS — " IR K LB PR Bl 2 o AR RE (it 1
QN AEAE AR AR I T T el DR 5 A EE R L L 0 H 55 — 2
FE =7 G ARUR, PN —aff — " W MK B SR PR S &
V58T, AT Ay [ s ol 24 23 B AR 1, 7 e & A5 5 3 -7 B 40 il 4R i
J3 TR 55

TERBRETTEIFARRRE , SRR B £ SRR 5 5 PR3 3 ARk 1Y
FECR BB VIR & e Bt 2 BUIR (RS T 5 22 5 R i R B R B e, OF
LG54 ol i ity ok B R bty o VR 22 B KAl il b/l
T i 8 R AR AT A Je 5 AN S5 (R, 38 V1) 287 Ml 3 28 5 0 B i
Yo 5 BB BB C RGO 280 R R BRIl , 42 = AR A Tl X S AR 22 55 1Y
SCAF R AR AR AT D AN R 8 B Pl 699 b 55 5 4, 3 20 30 [ 1
MRV Bl 55 5 4, HL T W 2 1 25 W3 A A A (10 [ LR R A, PRI, 7 58 DA
W ANSERR_E XS IX SO XERET T IR AR FIBTFE

China Knowledge 5 550 A7 H RSUit G VF H RN < il 5 45 B R S A
BT A A M BAR BT 5 4 Rl A R v 4 SR RN BRI (R T IR A ST,
A TR R H B i R 58, I AN BURT i [ 22 5 A I HLAT S (L, 1T EL X i
PO R 25 R R A AR S 7 50 KRR I A A3 ot 18 0t [ P e B A e
BE R AR A HESEA

i P 2% 4 A (China Knowledge ) #A7% ¥
# ¥ % ( Charles Chaw)



44372 China Knowledge : G/l 545 BL R SIS " i) — A% iIZ RS AS
i #2: [ SKEMA Fj27Pz (SKEMA BUSINESS SCHOOL) 75 M2 B i (K 2=k
HEEH . FH—HRVIAATELEMFREAE, o (b = A7 2 B B0
BRGIBI) — B ERITFE T L g e AT 38 5 g )8 i b AR AT A S5 1
22 JCAC A RN Tl 3L | Ry oIl B AT BV 77 it ol 55 24 Jee T AL T ol AR AT S N Rl
G5 B DL R SR AT BE K RUBS PP Ak BIL il 1) 50 T o ol AR A 7 458 1 XU [+ i
& s CRME AT L 55 38 -5 B Bl R BT ) — 45 FEW5E 1 Rl AT L iy
- b 55 BT IR R AR AT AN AR IV Il 55 5 SR ) S R AT
5 5 I [RDEE AR /AR A T BE MY 25 DRURS: 22 ] ) 2L o ol SR AT I A s B8
a0k s 2 IR R TP 0 o ol A 2 O R XS T A W3 T 46 5 € ol B AR
QTS SR T A AR BIRTTE) — 1 EBIT T RE Al H A B L A s A
FEEASE S L A {EL AR o 1% O i ol A5 XS ik s 12 495 ) L L FDT 32 0 2 R 60
B I SR 15 Rl | L i 2e 2 ] (3 07 5 A B R A () L L V4 Rl AR BT
o3 A AR PE N ER R R RIS A= RE R 0T PPP il % UG 4 148 (1] B D GIE 2R 20
)T A L R B (1 0 O [ A B A S A X T2 ) 45 TR
M) i e o R e i e s PR e 4 5 CR R BLIA L 55 BT 5 SR 35
HE RGBT — 1 EZERIE T AR F AN BRAL T -5 ) BE Q387 ) | 5.
K oA < = it €01 9T 5 IR o 1 1) A, 3K T T 9% 4 il 9 7 Wk 54k 1) 8, P2P
[ G- 3 AU 5 M A BIL A TP A /800 B 2 £ 35 e M 15 ) R B I AL
AR AN N AR il B2 BB )23 BBEA AR 5 2 Jie 5 W A8 [ R 0 Tl 3 S 0
(LA AR T AL A P e 8 BT 58 [ AL W] e 5 A T 1) 2 4 00 B i i I
EN




AT A USRI I SRR Ji AR, 116 47 S S HE 43 47 0 5
Tyt B B o Ao AL 1T 5 22 R0 K
35T 25 R R 55 4 Tk 095 o1 0 5 X 030 7 A BT
FF9E M PP ) FLAT TR IR 4 . SO S ML T LA 2 T e i
P A (R 22 3 ST 52 9 2 o, o 4 T B Al 0037 2
e DRI SEE A A ol LM 0l 57 1 9 2 005 35 2 25 AR
U FUA TR 5% (1 1, XA % M AR A RO 522 B MBA 2 R
PRI BRI R TAR SR LA — SIS S B, Xt f SKEMA Ty
B e B A 8 0 A T, e DX e, T LR 6y A o ™ 0 90
W

T B — 5 — ™ DL, L 0l 7 S HR R 48
T AT R 7l 43R A SRR 95« DR, OS5 R A LR
Tof R R G AL G SRR B L, T ELR - — B T
KAWL R 4 B FLA TR

;% E SKEMA 7 % % (SKEMA BUSINESS SCHOOL) 7 M 44 3T 42 ¥k
Z X & #3% (Prof. Laubie Li)



e

Wit 25 1 4 R R 1 o R R, B REBILAHE B P BT R MR AR 2
IR 25 P PO BE IR . Al LB SR IARSE & B, SREPLAG TR O A
MR 25 ) 7 et DA TRT SR A AR M AL 7 O B 3 AR RO PR e . R A RS
Ay K U R (4 19 AR AT Ml B DR HE b T8 7 R ol R AT SR SAL
M BB R A TR, X AU A5 T Ml AR AT 22 1 £ ol 55 5 e R, 7l R
175 LA = S A A AR 3 A LI P00 4 L AS) 22 )t T2 A T 858 A
Ak A TR AE X R FIPLES AR B 3h A =T R ALK 25 G Rl i ok
BRI

Bt o R SR 2 B ) Tl 4. 0 AL S 22 B R £5 B4 R REIE AN PEAE
HERCR R S A TR IBUREIX — AL , R f 4l AR 55 A xC thooke 1) 3. 0
LR N7 S RISE O R R LR O G e — 5 T, G REALR A9 S5
X S T RE 1] IR 25 AOE 9 R 7 ohots S B AR B RO B R, BT AT 52 )
PRATHE A RE IR 72 Ao g — 7 T, 42 T IR 95t il A A 905, AR G 1Y 3
f5F TR BRI ST SR o 2R TR A BORAZ . R, AROR Y BT IR 55 A
A RS R B R REIRGE " = KRB, RO )
il 3. 07 s U 1Y f) J B SOAE o

Bifi 5 [ BT b )3 47 P50 0 M A R34 2 R R A, £ RS AN Tl
S AL LA S KRS TR g H s S B, L 28 K B T ) % Jmy PR o2 7 3% % L
Ko (B EERPNL ) A S AER EES T EAFEBE , Rl B 22 O 4Rl 4
RALI I — 0 R R R BIHT 2 AT, ST A dn KEGER], ATk T2
FEALAN 2k {5 FRIRUR A A 4 At JXUS: 32 ™ S8, 5 4 T 20 B R AR A7 3
PR 0 L 7 5 5 1 5 S MR A T8 o T T R A 55 55 O L A B 9 7K F A
BE N AW e . R, B SR AR UM T ) A B AV U A K A B AR JU U A |
0T A RS 2 O R AT R AT A MR T RO —
ATE SRR MR AT S 24 o, B AT R AT XU T I A e AR R
{H 2007 44 il f& AL 48 & (45 B 8 R DML L) i ) o H 4 3R % L R, b




BEXS <z B AE AL, € B 2R DRSO ) DARA T4 A 70 Rl A 2% A7 TRIARE £ 1 FRloU e
A AL M B, 2007 4F 2 A rp AR I & & T EARTT L
SR A U R T, bR P E IE R 3 9006 (B AR P ) T
Pt o i R R AR T 1Y R R KRN MR ERE , S 3 A Hf AR A 7l v AN HL A
LR B EE RPN B 2815 TR M S S 1 02K 7 R BE  4)
AR AT . 2012 4 6 AARMESAAT T (Rl AT BEAVE Bl Ik (3
F1) ) 300k e B R M B AT XU A AR HE TS R K, Rt , A A R AR A T
Qe IRURS: 35 4 BRRSR T A

SRV ST B Sl 55 5a 5 st R A R R 2%, H
Bl , SR AU T R THR, A IR T ARG o 7 28, X B T 4 i 5 1
A o5 RO i AT B T R SR TR FRAA e e el X —PIA
AT < Rl DA K 77 £ R T, AR o 4 i e b = A A 2 > 7 A 1 R e
dio ARAMATABERS 7 TAF b A DA A r B A AV R, AR B8 (14 46 R
Boob B BT IR . PRI, Rl ATLAS A i S 5 7 K™ il AR 55 93
P2 P R G A AR B KR A9 RE ) o e SRR (1Y 52 iR
b AR ERAR LS, SR TR B R R E A I, FRCFRRE | lk
BRIRE STk — AT o PRI, el 85 5 18T ) AR R B9 AA™, AOUR REHH T E
TRATRIT BTN , ot Rl LR FIT i i PO o S DR, AC A3t B )l 1
TLELFWEE,

A TR AR AT RS A T PR AR A A, 6 R TR AT S
HBATIAE DT FFEE 14 K T AR TREAS, A ARAT A A 9 2011 4F
IO REA B A IR, R 220 a0 i, MU IR 286 PR IAE R L
MIRESs EAREST R BhRE Sy AR S T | A RERE A3 AR BT E ) < i Xk vl
P ARAT B 38 4 T AT 20T I E A RAT IS SRS o R SR A
ZE IR Al B T B R M ARAT 95 0 B H X SR

IR 16 K BA RN LT R T 2008 452 — 5 % 2015 4
B = 2 P A SRR AP REA e BEOR Rl B 0X 16 5 il AT 70
Ay A PR R M AR A 75 Al A 4 B M R AT P R AR AL R T AR A
A A SR 1 2 T A KOF SR AT BTG T L 2 b TR EE R
] R M ARAT OS54 £ 25 T A KT 5 408 U3 IR) B AR P 58 - A R
B AT RARF ST AR L 1 R M AR AT H7 K Sk 3 M SBOKCF- S T, BLimixd
SRATIGTROK ™ A B ) A 5 (E ARSIk, 4 sl 8l i Ml AR AT A S
Z ek AT BT B ARA T I SROKF , BRI g B8R T WX AR AT AR
LN . 5340, Toie AT A KU R T, A 4 e 7 b AT [l U A5 8 v



SN FR A X R T AR A BRI AR T, 20 A IR kAR A7 A
LR 22 T AKX R A TSR R B K TR A R AT R
JEPR - A ERA TR 8l S R B i LA B B 2 03, A3 A A
S 55 75 T F1 AR R0 7 B0 T US| 5 4 52 g 26 A o e 83 1) A A 4
R AT o ol i AT DA L ERAT BSOS F | S B M e Y | 4 i
THRATIZ LS AR T B

TS N ARAT Y55 228 SE s T, 2o B NRR AT 70 BRIV = i 2087 5 Ay
BUAR , A BBV 7 ol A () Al 7 F AR BIL A A 4 BV T N B 3K
i U152 30 B O < il ™ o o b S50 22 (DAL, B0 NBRAT 7 i BB A9 B
[P HH LA GRS . 55—, 5835 PRIV = i QBT HILS 5 265 —, #ERRE AL, 4%
RS N i Jo] ST 28 22 S A L VA 7 i S 5 55 =, I8 A 25 17 T 44 Jo BRI 7
QUBTER S . DB PRART T AR BEIA 7= i QBT 25 SR A S, N R AT 3 Iz Ay
JRURE M 42, T ROl 5 XU 42 il P B . XSS 4R HH 5 AR NARAT TR
S fy B 1T SR U R SR e 2 N R AT BV 7 i B S it B i L
AERHEA R AE

it 1 AT R AN TR R, 22 AOBOROB S B2 Rk AR AT S i 05 7 L R 2 K
(<5 R IR 5, (5L P 52 B P9 Tl S 0 5 AN AR AT B & R /KA O BR A, 1~ N 45 il
b 55 1 A S AR 55 7KV B ANREIG 2 T A TR . FEBE BT, AT A7 3%
iz T Y A I B SE k™ i T R R A R 55, R AR AT Ol 55 S L
AEEISEE L PLE A RDIEERTT I NS R0l 95 R UDA R, SR R AR AT A R
AN R 55 HEATIRA I 48 1 T R M BT ol 55 K SR A AR 4 ]
A, B AR M B AT A S Rl 55 S R R

35 R FH S PERIF 1200 BB 5 2 00 R ol SR AT Dk XU P A BIL R 4 T
RIS, HAR Hh R AT S R ol AR AT DR XS B B w1 G, X R Ik R AT B
A A ACEIE AT 7 RGEMERTEE, I AT I DY R 9% o0 JE 3 N Bt xof
Il A I SR AT B P SRR AT 0. ST VAR T3 gk AR 11 BT
RrPFAGPEAT T SCIERT T . IS 37 DF AT JRURS: TR0 A A% | 538 O o o -tk ok 5 o B
A BTy BRE M LA 3 D7 i H R BRA T S XU BSE Ay 7 10 SR s

LB SRAT S M AT MR SER B, L5 G iz F H B o0 # 5 22 i ik BE AT
GEo MIPHITIZEITA T IT T W F) = B XG0 AR A B BIL AR T, 25 S
7347 B S B SEbriz BRI, X S T 2047 4R A KUBS B AT TR AT, K
BUOZBAT O A XU rP A7 A B (RS B R, O S & & S T 04T SE Pt
ORISR , A BELRE %A Tk 55 Y T R R R BRI EIE 25

HH




FXEWE /1

B—F RATEF 2O LAHLRITESVRIESH /5

\

VElE /5

T HLERITEEFAWHEXEL /10

S REETHLRATR S AP MIEREEGHE /15
W, E LT RATE R A AT /23

I RARE LG HLRATES ) SRR /38
N ERERE /43

B—F HKEFWLBITIKRNEGEH D TILT HikbhRamTR /45

—. 57 /45

=, Eh&ke /55

=B RATENGEN S TSR HEL QT /60
W, B RATRNE A % oA SR e B 2R AT/ 68
i ERHREN /81

BE=F NRBITTAEM KA HZEHEEFR /87

—. 55 /87

. EAMARMEKXEL /92

= REWLRTEMFSHRRIARK /100

W, AR EABAATNETER =R FRAST 2o /108
H,oA@ABHWATNRITEY ™ S6HEw /126
ALEWERE /134




th
&
%
R
3
g

Feok

|

AR IT AR S EEFFTT /136

B RAT A A o AR KRS AR /136
CERABLERONMASBRLFREHFRIARK /139
REBFERAMASRLY FXEAR FENER SN /14

REBLYRANMNALBY SR BERE—DUBBBRIT NG /144
EWwEEZE /153
BEAE FKEAWBRBITTHERNAIZIFEGER BOIAES2RHAR /154
—~.B% /154

B RATRARNGE LKL /159
L RATRARAGE S EFE /163
REBLRTFRA I EVLA A ER /172
AL RATRARARFENFH T ENER /179

BEITH AT 2 ITIRTERN R B R /184

AREEREXL /184

. B RS X #t s R F BT /185
CEBRAENGEENMXER /193

R HATRIEAREEAR S /198
W AT RERGFEEANEE M /219
N MMTRENCFENAR /224

BE X /232
5 /239



o9& SCfik B

Chapter 1. Factor Analysis on the Competitiveness of Chinese Domestic Listed
Commercial Banks

This chapter systematically reviews the latest research outcomes in terms of the
competitiveness of commercial banks, reinterprets the definition of competitiveness and
competitiveness of commercial banks, and summarizs theories in terms of competitive-
ness of corporations. Based on these theoretical foundation, an evaluation index system
is set up to assess listed commercial banks™ competitiveness. In the part of empirical re-
search, 14 listed commercial banks are chosen as sample and data is collected from the
2011 annual report of these commercial banks. By utilizing factor analysis, the compet-
itiveness of these commercial banks are assessed and ranked in terms of profit genera-
tion, safety, liquidity, scale, development and ability of innovation. Based on this
empirical analysis, managerial implications are proposed in the perspectives of internal
and external factors.
Chapter 2. The Study on the Implications of Diversified Income Structure on the

Performances of Chinese Domestic Commercial Banks

Based on the previous research outcomes, the study collects data from 16 domestic
commercial banks from their annual reports during the period 2008—2015. These
banks are categorized as state-owned and non-state-owned commercial banks, and pan-
el data is analyzed to assess the implication of diversified income structure on the per-
formances of Chinese domestic commercial banks. Regression results indicate that there
is strong connection between diversified income structures and bank performances: In

the short-term, the non-interest income seems to be having negative impact on bank
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performances; however, in the long-term, the diversified non-interest income would
help banks improve their performances. This positive impact on performance is esti-
mated to surpass the negative impact brought by non-interest income in the long run.
Nevertheless in the short- or long-term, it is indicated that the diversified income struc-
ture would have a greater impact on state-owned commercial banks compared with that
on non-state-owned banks. This is possibly due to the fact that state-owned commercial
banks could fully take the advantage of their national level to explore new channel of
generating profit. Finally, managerial implications on how to improve banks’ perform-
ances are proposed in terms of diversifying income structure and improving competitive-
ness.
Chapter 3. The Study on the Development of Personal Banking Services
of Bank N

The study is about Bank N’s innovation development in terms of delivering innova-
tive personal banking services. The development of Information Technology is consid-
ered as an external factor when assessing the innovation activities in Bank N. Based on
the literature review on the innovative personal banking services and life-cycle ap-
proach, as well as the field work conducted at Bank N, managerial strategies are pro-
posed to Bank N for enhancing its services efficiency; (1) improve the mechanism of
product or service innovation; (2) differentiate services and products based on the life-
cycle approach; (3) implement the innovation strategy thoroughly. Besides, Bank N
should improve the ability to manage risks to ensure the sustainable and transparent de-
velopment of Bank N’s personal banking services and related products. These proposed
strategies are aimed at providing insights to Bank N to develop business in innovative
personal banking sector and making its product and service innovation to be more effi-
cient and specific.
Chapter 4. Marketing Strategies of Personal Banking Services in

Commercial Banks
Personal banking services are banking or other financial services designed for indi-

vidual or family in terms of savings, clearance, investment consulting, financing, in-



termediary services and consumer financial services. Since 1990s, personal banking
service sector is at the core of competition among commercial banks owing to its high
return, low risk and high market potential. High quality and comprehensive financial
services are needed by consumers with continuously increasing disposable income. But
the banking sector in China had difficulty in satisfing the growing demand in terms of
speed of development and quality of services due to domestic market environment nowa-
days and limited technological progress. Within this context, it is of high significance
to encourage innovation activities in terms of personal banking services by utilizing mar-
keting theories. Marketing strategies are proposed based on the comparative analysis
between China Merchants Bank and other commercial banks in China.
Chapter 5. Mechanism, Issues and Implications in Loan Risk Management of
Chinese Domestic Commercial Banks

The study adopts qualitative research methods and comparative research methods
to investigate the loan risk management mechanism of commercial banks and tries to
propose the strategies of avoiding or reducing risks. First, this chapter reviews the gen-
eral theories in bank loans and associated risks, including categorizing bank loan risks
and characteristics, causes and implications of loan risks. Secondly, the five-level risk
classification approach and China’s classification approach are reviewed. Then, based
on China’s risk classification approach, historical data in terms of bank loans are ana-
lyzed. Thirdly, this chapter redefines and reinterprets the concept of loan risk manage-
ment and defines the process of risk assessment as three stages namely pre-loan assess-
ment , mid-term assessment and post-loan assessment. Besides, the study summarizes
the methods of classifying risks and empirical research is conducted employing the VAR
method. Finally, risk avoiding strategies such as developing an early warning system in
the pre-loan phase, a refined approval process and a post-loan risk monitoring mecha-
nism are proposed.
Chapter 6. Study on Operational Risk Management of City Branch of Bank B

This study combines theories and practices and investigates the operation of a

branch of Bank B in City S. Relevant literature has been reviewed to gain insights from
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theories in terms of risk management in the financial service sector. Then the study
takes a branch of Bank B in City S as an example in the comparative research and its
risk management process has been examined based on data and cases collected from
daily operations. lssues and causes are analyzed for the branch in terms of risk man-
agement with a focus on the branch’s operational risks and its risk management tools.
Meanwhile, the analysis is also based on the comparison of the branch’s risk manage-
ment process given the latest research findings in this field. Also, managerial implica-
tions are proposed, which are aimed at providing insights for the sustainable develop-

ment of this sector and Bank B as well as other financial services providers.
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