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FOREWORD

The study of Shanghai industrialization was started in May,
1931 when the Chinese Economic Society received a grant from the
[nstitute of Pacific Relations for this purpose. A preliminary
report was submitted to the Institute in July, 1933, as well as a
special report on the silk reeling industry in Shanghai. Later in
that year funds were received from a Chinese Government organi-
zation and the Sun Yat-sen Institute for the Promotion of Culture
and Education for a second general survey of Shanghai industries,
which was begun in 1933 and completed in the following year.
The present volume is a result of the study, and in it the statistics
collected in 1931 and 1933 are analyzed, compared and interpreted.

The work was first undertaken by a small staff under the
direction of the Research Committee of the Chinese Economic
Society. As the Chinese Statistical Society was also interested 1n
such work, it appointed a few additional members to the directing
committee and the office was reorganized into the China Institute
of Economic and Statistical Research. The undersigned first
served as the Chairman of the Research Committee, and then that
of the Joint Committee and concurrently Director of the Institute.
Under him Mr. Chung-pi Chang conducted the two surveys, with
the assistance of Messrs. S. K. Kuo, T. L. Wu and some 30 investi-
gators of the Institute and the various Government and private
organizations which cooperated with it.
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FOREWORD

Mr. Chong-chi Chen, with the assistance of several statistical
workers, 1s responsible for the computation and presentation of all
the statistical data contained in this volume, which include, besides
those collected during the two surveys, figures relating to the
industrial, economic and financial conditions in Shanghai as given
in Appendices A-F. The statistics in Appendix G are supplied by
Professor Charles C. L. Wu, who also contributes the chapter on
the Social Eftects of Shanghai Industrialization. Chapter II is
prepared in Chinese by Mr. S. K. Kuo of this Institute and trans-
lated into English by Mr. Kingwell Tsha, who also translates some
of the explanatory notes in Appendix H. Besides editing this
chapter, the undersigned also writes all the remaining chapters
of this volume. Miss Pear] Chan takes all the dictation and Miss
S. T. King reads and corrects all the typewritten manuscripts.

Thanks are due to the National Government Directorate of
Statistics, the Ministry of Industries, the National Tariff Commis-
sion, the Shanghai Bureau of Social Affairs, the Chiaotung Univer-
.‘i.i.EV Researgh ﬁm‘ﬁ"&‘;‘i; AN e Nara! Ynasay Aah Tﬁﬁﬂ"i L Reana A
their cooperation in carrying out the two surveys of 1931 and 1933.
Those in the various organizations who rendered much help in the

surveys have mostly been mentioned in the preliminary report.
Thanks are also due to Professor J. T. Shotwell and Dr. J. B.

Condliffe for providing the funds from the Institute of Pacific
Relations for the study, without which it would probably not have
been started, and to the various Chinese organizations and in-
dividuals who have contributed from time to time to complete the

work.
D. K. Lisu.

Shanghai, July 7, 1936.
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CHAPTER 1

INTRODUCTION

To study industrialization and its effects, we must know first
the meaning of the word. The following discussion is based on
the definitions of various economists and what has actually hap-
pened in the industrialization of China and other countries.

1. Industrialization is represented by the existence of many
factories where large numbers of workmen work together. Be-
fore the industrial revolution in England, the manufacturing
establishments were all small, and the number of workers in
them were small also, hence economists generally consider the
working together of many labourers in the same establishment
as one of the main features of modern industrialization. In
recent years, the growth of large-scale production has accelerated
this tendency of concentration.

2. Modern industries generally make use of motive power
and modern machinery in the manufacturing of all kinds of
products. This is a form of capitalist production termed by
Baum-Bawerk “the round-about process of production”. The
greater the industrial development, the more complicated is the
machinery used, and the longer the period for the attainment

of the final aim of production.



SHANGHAI INDUSTRIALIZATION

3. In the handicrafts the employer and employees are in
close touch with each other as master workman, journalists and
apprentices.” Although the treatment of the apprentices might
not always be desirable, yet the personal relationship is a com-
pensation for many other defects of the system. With the emer-
gence of modern industries, the relation between the employee
and employer has become impersonal, and the chances of their
coming into contact with each other are becoming fewer and
fewer. In this we still refer to the managerial staff in the factories
as representing the employers. If the reference is to the share-
holders who really control the factories and own the property,
and of the directors who direct the operations, there are even
fewer chances for the workers to meet them and present per-
sonally whatever grievances they have. On the part of the em-
ployers, they also look upon the labourers as parts of the equip-
ment of the factory, no better than machinery itself; there 1s
no personal feeling between them. Although much has been
done for the benefit of the labourers in recent years, yet the
relation between capital and labour is quite different from what
it 1s in the handicrafts.

4. The relation of the investors to the industries themselves
has also become less and less personal. Although a small portion
of the capitalists may take interest in the factories in which they
invest their money and in a way direct their operations, yet the
majority of the shareholders look upon their shares merely as a
form of investment. If they receive good dividends, they are
satisfied, and care no more for the management of the factories
or for the future of the business. As Mr. Tawney points out in
discussing the increasing separation of “business” from industry,
“they (the business men) are pre-occupied, in fact, with financial
results, and are interested in the actual making of goods only in
so far as financial results accrue from it.””

———

1. We use the prestnt tense in referring to the handicrafts, because in China many of
them are still in existence.

2. R. H. Tawney, The Acquisitive Society. p.213.
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CHAPTER I INTRODUCTION

5. After the Industrial Revolution, the products of modern
machinery are uniform in the same factory, where they are all
manufactured with the same kind of machinery on a standardized
basis. In recent years, with the further development of indus-
trialization, the staple commodities have become more and more
standardized, and those of the same grade must be exactly alike,
although they are manufactured by different factories. This
standardization of manufactured products is one of the main
features of modern industrialization, and its effects are not limited
to the manufacturing industries alone.

6. Wherever communications are convenient, localities
which are suitable to industrial development generally have a
large number of factories, and their products are marketed all
over the world, while the raw materials also come from distant
sources. This concentration of industries in a few places is the
reason why industrial cities have risen in modern times, and has
a particular bearing upon our present study.

Industrialization and the Breaking up of the Old
Economic Organization

The industrialization of China, as is most strikingly shown
in the city of Shanghai, has produced wide-reaching eftects on
the economic life and organization of the country. Of even
greater consequences is the industrialization of the foreign coun-
tries with which we maintain trade relations. Although 1t is
true that the process began there more than a century and a half
ago, new developments are taking place all the time, and the
rapid changes are making it more and more difhicult for China
even to maintain her position as an exporter of industrial raw ma-
terials, were she willing to be contented with that position. The
result 1s the breaking down of the old Chinese economic organiza-
tion which was based on small self-sufficient economic units. In its
place a new organization has not yet taken shape, as the process
of industrialization in China is much slower than that abroad,
and 1n trying to catch up, everything is in a state of flux. We

-
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