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ABSTRACT

In 2015, Large area haze has caused serious impact on people’s working and
life. Masks sales are growing. People are barely venturing outside and rely on air pu-
rifier. Respiratory departments in hospitals are overcrowded. “Children under the
blue sky are the future of the motherland, the future should not be haze. ” Pollution
management has been urgent. The CPC Central Committee and the State Council
paid great attention to environment issues and introduced a variety of policies to con-
trol environmental pollution from various aspects. At the same time, the 18th Party
Congress puts the construction of ecological civilization into the Party Constitution.
Premier Li Keqiang also pointed out that “we should firmly keep the blue sky in 2017”
in the government work report. Green practice has got the unprecedented attention.

Green practices refer to positive work that firms engaged in ecological environ-
ment and product safety. At present, firms in Western developed countries maintain
a positive response to green practices. However, in our country and other transition
economy countries, a lot of firms hold a neutral attitude towards green practices be-
cause of the historical and institutional background. Therefore, according to the se-
vere environmental pollution and product safety in our country, this paper mainly fo-
cuses on the value and mechanism of firm’s green practices in transition economy.
Scholars have paid attention to green practices, but there are still several problems in
current studies. First, the result of green practices affect financial performance is in-
consistent. New classical economics and agency theory argue that green practices
would have a negative impact on corporate financial performance. But the stakehold-
er theory and resource — based view explain that green practices can help firms to

gain competitive advantage and improve financial performance. Therefore, the ques-
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tion of whether green practices can effectively improve financial performance is still
worth discussing. Second, the mechanism of green practices affect financial perform-
ance is not clear. The black box hasn’t been fully opened yet. During the economic
transition, the imperfect institutional system results in the importance of " guanxi/
managerial ties" . This pap.r proposes that “guanxi” is the mediation mechanism
between green practices and iinancial performance. Besides, this paper emphasizes
two types of guanxi: intra — value network ties and extra — value network ties. Third,
current literature ignored the importance of context, especially the contextual roles of
special market environment and institutional environment in transition economy. Ai-
ming to solve these problems, this study explores how green practices affect manage-
rial ties and finally improve financial performance in different contexts of institutional
and market environments.

Based on signaling theory and social capital theory, this study constructs the
theoretical framework about green practices, managerial ties, dysfunctional competi-
tion, competitive intensity and financial performance, and explores the relationship
between these variables. According to the survey of managers in several provinces,
this study received 238 valid questionnaires. Results show that 10 of 11 hypotheses
are supported. There are some conclusions as following: (D green practices can im-
prove financial performance; (2) green practices can improve both intra — value net-
work ties and extra — value network ties; (3) both intra — value network ties and intra
— value network ties can improve financial performance; (4) managerial ties mediate
the relationship between green practices and financial performance; (5)competitive
intensity moderates the relationship between green practices and extra — value net-
work ties; (6 dysfunctional competition moderates the relationship between green
practices and managerial ties ( intra — value network ties and extra — value network
ties) .

The contributions of this study could be concluded in the following aspects

First, based on signaling theory, from the combined perspective of corporate so-
cial responsiblity and social capital, this study focuses on managerial ties which are
less considered in corporate social responsibility literature. Then it tests the influence

of green practices on managerial ties from the integrated perspective of corporate so-
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ABSTRACT

cial responsibility and social capital. Through sending green signal, firms gain
stakeholders’ trust, mutual benefit and cooperation, and then maintain the manageri-
al ties between the two sides. This study extends the outcome variables of green prac-
tices.

Second, this study also explores the mediating role of managerial ties in the re-
lationship between green practices and financial performance. It discusses the inter-
nal mechanism from a new perspective and explains the value of green practices. At
present, the " green practices — financial performance"” research conclusion is still
controversial. The internal mechanism of the effect is still not clear. Previous re-
search seldom considered the trust or cooperation as mediators influence the main
effect, and is lack of discussion about managerial ties. This study sets up a bridge
between green practices and financial performance. It also reveals the complex mech-
anism of " green practice, social relations, financial performance" framework.

Third, this study explores the influence of green practices on different types of
managerial ties in different contexts. It deepens the understanding of contextual role
during green practices’ value embodiment. Current research realizes the importance
of environment, such as institution. But the relevant empirical research is still lac-
king. Because of the imperfect institutional system and inadequate law, there are
many dysfunctional competitions in the market. Besides, the rapid development of e-
conomy in our country also prompted the rapid growth of the enterprise. More and
more new ventures are growing. This paper analyzes the moderating roles and new
mechanism of competitive intensity and dysfunctional competition. Finally, this pa-
per enriches the research in the field of green practices.

Fourth, this study classifies managerial ties into intra — value network ties and
extra — value network ties, and provides a new classification paradigm. Current liter-
ature mostly adopts the classification which is 15 years old ( business ties and politi-
cal ties) . But recently, some scholars doubt the importance of other types of ties,
such as the ties with university and community, etc. In the aspect of research cover-
age, the traditional classification has been unable to meet the needs of the current re-
search. Based on the connection between organization or individual and the business

activities of green firms ( direct and indirect) , this study reclassifies the types of ties
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and provides a better framework of ties research.

Key Words: Green parctices; Managerial ties; Financial performance; Com-
petitive intensity ; Dysfunctional competetion

Type of Dissertation: Application Fundamentals
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