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Chapter 1

A General Introduction of Logistics

L Objectives

e To understand the definition of logistics
e To understand the definition of international logistics

e To learn the activities of logistics system
2 Focus on

o The definition of logistics
e The importance of logistics
e Main activities of logistics system

(3 Text

What is logistics

Lead in

Do you know what the meaning
of the word “logistics” is? Where did

logistics come from?

The word “logistics™ was first used in the military. It dealt with the supply
of materials and equipment to the troops, and it could be traced back to the early troop[tru:p]
American Independent War. The British Army in America depended almost 7. ZfA; #H; %
entirely upon Britain for supplies. At the height of the war there were 1,200 height[hait]
troops overseas, and for the most part they had not only to be equipped, but fed . &&; T
from Britain. Therefore, it had been argued that the defeat of the British in the
American Independent War could largely be attributed to logistics failure when attribute [3'tribju:t]
vI. EE; fE'. """ UEHZ

the war was over.
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During World War II, logistics played a major role. Military forces made
effective use of logistics models and forms of system analysis to ensure that
materials were at the proper place when needed. After that, logistics was widely
used in military and military management. For example, during the Iraq War, an
U.S. armored division could consume daily 5,000 tons of ammunition, 555,000
gallons of fuel, 300,000 gallons of water, and 80,000 meals. It all depended on the
very effective, magnificent supply. With the development of social economy and

advanced technology, logistics is now used more widely in the field of business.

1.1 The Definition of Logistics

Logistics is a hot topic in China and the whole world. Although there has
been the “move” of the goods since the beginning of human civilization, logistics
is nothing but a newborn baby, and lots of people still have limited awareness
and knowledge about it. So what logistics really is?

It has taken a further 70 years or so for the basic principles of logistics
management to be clearly defined. One of the definitions coming from the
Council of Supply Chain Management Professionals (CSCMP) (previously
known as “Council of Logistics Management”) —one of the world’s most
prominent organizations for logistics professionals maybe the most authoritative:
Logistics is the process of planning, implementing, and controlling the efficient,
effictive flow and storage of goods, services, and related information from the
point of origin to the point of consumption for the purpose of meeting customer
requirements. According to the definition, logistics mainly focuses on
procurement and distribution of physical goods. Besides, it is also linked with
production, and the key issue is to decide how and when raw materials, and
semi-finished goods should be acquired, moved and stored. All these will be

extended and developed as the book progresses.

1.2 Analysis of Logistics Definition

The basic definition of logistics is quite long.To understand it better, we can
analyse it in the following details.

e The essence of logistics is a process of “planning, implementing, and
controlling”

Firstly, the definition of logistics involves three activities: ‘“planning,
implementing, and controlling”, which is scientific planning, effective implementing,
and real-timely controlling, not just one or two.

e The principle of logistics is “efficient, effective flow and storage”

previously
['priviasli]
adv. DARiHL
prominent
['lprominant]

adj. BEH; A

implement
['implimant]
vt. i, PAT

extend[iks'tend]
ve. JER; §K; T

essence['esns]

n. AR, LFE; HE
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Secondly, the definition of logistics indicates the main status of goods in
the logistics is “flow and storage”. How to make it efficient and effective is the
principle of logistics designing and management. = For example, a company
promises that all orders will be executed within 24 hours of receipt, thus the
percentage of orders which are actually executed within 24 hours of receipt
becomes the standard which is used to estimate whether the logistics is efficient
and effective or not.

e The research object of logistics contains “goods, services, and related
information”

Thirdly, the definition of logistics also indicates that logistics involves the
flow and storage of “goods, services, and related information”. In fact, in the
contemporary business environment, a successful logistics system not only
contains the flow of goods and service, but also contains the flow of related
information. And the latter plays an important role in the whole system;
advanced information technology makes it increasingly easy and less-costly for
companies to obtain important information to make logistics decision.

e The purpose of logistics is “meeting customer requirements”

Finally, the definition of logistics indicates that the purpose of logistics is
“meeting customer requirement” .That is, the company should establish and
adopt the suitable strategies on the basis of customer wants, needs, and
demands. »

1.3 The Importance of Logistics

In a yearly study of demestic logistics, the percentage of China’s Gross
Domestic Product (GDP) that was spent on logistics activities (transportation,
inventory, and other administrative costs linked to logistics activities) stood at 20
percent in 1999, while that of the United States just stood at 10.7 percent in
1997, 9.9 percent in 2000, and 8.5 percent in 2004. At this point to consider
logistics in the context of business and economy, logistics is an important
activity making extensive use of the human and material resources that affect a
national economy.

Advanced and professional logistics management is being required by the
development of socialism market economy and commodity production; and our
economical goal couldn’t be realized without the assistance of logistics. For
example, the production and consumption in bulk of general merchandise, such
as coal, oil, steel and cement, needed to be guaranteed by a high speed increasing
of transportation. The improvement of logistics creates important prerequisite

for economic development.

indicate['indikeit]
vt. W 48 BUR;
execute['eksikju:t]
vi. 4T BT
estimate['estimeit]

vi. b, Al

domestic[da'mestik]

adj. ENEY; KEEH

commodity
[ka'moditi]

n. Rdh, %95 H
P

prerequisite
[,pri:'rekwazit]

n. ekt
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1.4 Main Activities of Logistics System

Logistics refers to the systematic management of the various activities
required to move goods from their points of production to the customer. To make
a logistics system function, a variety of activities must be executed together.
Let’s briefly introduce some of these main activities of logistics system.
e Demand forecasting
Demand forecasting refers to effort to estimate product demand in a future
time period. An accurate forecasting is essential to effective logistics
management. According to it, a company can make decisions such as what kinds
and how many raw materials should be ordered from their suppliers; when to
start manufacturing and how many finished goods should be transferred or held
in each market.
e Inventory
Inventory refers to stocks of goods that are maintained for a variety of inventory['invantri]
purposes, such as for resale to others, as well as to support manufacturing or n. f#5%, fFHIHHE
assembling processes. The inventory requirements of a firm are directly assembling
linked to the facility network and the desired level of customer service. To v. %A (assemble
achieve good inventory management, logisticians need to balance the cost of [3'sembl]f) ing
maintaining additional products on hand against the risk of not having those B ); RB&
items when the customer wants them. The objective in inventory strategy is
to achieve desired customer service with the minimum inventory
commitment. commitment
e Transportation \ [ka'mitmant]
Transportation is the operational area of logistics that geographically moves . 7K, {RiE
and positions inventory. It is a very important part of the logistics system. It
mainly involves selection of the transport mode, routing of the shipment,
compliance with the regulation in the region of the country, and selection of compliance
carriers. Commonly, transportation is the most costly logistics activity, and can [kam'plaians]
range from 40% to 60% of a firm’s total logistics cost. n BN, BRM; i
e Storage
Storage involves two separate but related activities: inventory management
and warehousing. Inventory serves as buffers between supply and demand so  buffer['bafa]
that needed product availability may be maintained for customers while n. ZEnf
providing flexibility for production and logistics to seek more efficient methods flexibility
for manufacturing and distributing the products. Warehousing refers to places [ fleksi'biliti]
where inventory can be stored for a particular period of time. In the past decades, n. RiGHE

important changes have occurred with respect to the role of warehousing in
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contemporary logistics system.

e Packaging

Packaging focuses on protecting the product while it is being shipped or
stored. The type of transportation and storage affects packaging requirements.
Too much packaging increases costs while inadequate protection can result in
merchandise damage and ultimately, customer dissatisfaction.

e Materials handing

Materials handing refers to the short-distance movement of products within
the confines of a facility (e.g. plant, warghouse). Logistics managers are
concerned with the movement of goods into a warehouse, the placement of
goods in a warehouse, as well as the movement of goods from storage to
order-picking areas and eventually to dock areas for transportation out of the
warehouse to reduce the cost.

e Information management

Information is the key to the success of logistics because it can link all areas

of the logistics system together, such as: companies’ internal logistics

information system, their suppliers, customers and partners, etc.

e Procurement

Procurement is concerned with purchasing and arranging inbound
movement of materials, parts and/or finished inventory from suppliers to
manufacturing or assembly plants, warehouses or retail stores. Since these input
can have direct impact on both the cost and the quality of the final
product/service offered to the customer, this activity is important to the overall
success of the logistics effort.

e Production planning

The primary logistical responsibility in production planning is to participate
in formulating a master production schedule and to arrange for its
implementation by timely availability of materials, compbnent parts, and work-in
process inventory. Thus the overall concern of manufacturing support is not how
production occurs but rather what, when, and where products will be
manufactured. Thus, production planning is at the center of the entire logistics
process. Yet it is often viewed as a stand-alone entity with its own objective and
agenda.

e Customer service

Customer service is a complex topic and one that concerns other
functional company areas. Decisions about inventory, transportation, and
warehousing relate to customer service requirements. Customer service
involves making sure that right person receive the right product with the right
quantity at the right place and at the right time in the right condition at the
right cost.

contemporary
[kan'temparari]
adj. 4H;
R
inadequate
[in'zdikwit]
adj. RFE4H), il
E{:5)

ultimately
['Altimitli ]

adv. Befei; R
dock[dok]

n. 153%; AL

internal

[in'ta:nal]

adj. WIEREY; NFERY;
HAK

inbound['in baund]
adj. AN3Ef1; HAHR
5 [

formulate
['fa:mjuleit]

vt. BRI, RAK
For; WEERE

agenda[3'dzend?]
n. YA&; HE THESI
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e Order fulfillment

Order fulfillment is the final key activity. Its costs usually are minor fulfillment
compared to that of transportation or inventory maintenance. Nevertheless, order  [ful'filmant]
fulfillment is an important element of the total time that it takes a customer to ». BfT; AT

receive goods or service. It is also the activity that triggers product movement trigger['triga]

and service delivery. vt. 51K, 51&; fidk
(1 Notes
1. Council of Supply Chain Management Professionals BN ERERELRE
2. China’s Gross Domestic Product (GDP) P E M E RN SE (GDP)

L1 Exercises

I . Answer the following questions in English.

1. What is the definition of logistics?
2. What kind of logistics activities may cost most in a company?
3. What does a successful logistics system contain?
4. What activities do storage involve?

5. What are the main activities of logistics system?

II.. Fill in the blanks with the following words or phrases in the box.

inventory essence prerequisite lead to flexibility

at the height of execute prominent merchandise formulate

1. Consequently, the fast rise in bulk of foreign tourists may eventually the decline of
local tourism.

2. Good self-esteem is a for a happy life.

3. We can supply any reasonable quantity of this

4.1In 1989, about a year after we went public, we had a horrible problem related to
management.

5. Because of its , we can mold software into any form to do almost anything.

6. That happened to millions of people two years ago the world food crisis.

7. In the process of practice it is not . This is because I should improve my English level.

8. These companies represent the of the American spirit—the promise that anyone can
succeed in this country if you have a good idea and the determination to see it through.

9. Of course there are lots of ways we can the cycle, but this is a simple one, and these are
steps that we’re all familiar with at this point.

10. If a question asks you to take a position on some issue, try to a more nuanced answer.

Il. Translate the following sentences into English.

1. YR ERE ., €k, 2. ALXEZFIN6E.

2. WRAEEYIT T AR TG, HEAREMASTE—ERE BV AL A




] WRELRE (F28) |

3. YIRA R R BRI AN ER” IR,

4. FTA AT il A R ) B SE SE ARSI 24 BUBUAE R —TRUAR

5. ARG EPIA M EACHES . EAEERNAMH,

IV. Translate the following sentences into Chinese.

1.In fact, in the contemporary business environment, a successful logistics system not only
contains the flow of goods and service, but also contains the flow of related information.

2. An important characteristic of any product is its availability at the place where a customer wishes to

consume it .

3. The overall goal of logistics is to achieve a targeted level of customer service at the lowest
possible total cost.

4. Excessive inventory will ultimately result in higher than necessary total logistics cost.
5. Logistics has received more and more attention from different sectors of the society.




Chapter 2

The Famous Logistics Companies

(1) Objectives

e To know about some famous logistics companies

e To learn the brief introduction of each company
(1 Focus on

e The foundation and history of different logistics companies
e The service of each logistics company

(D Text

Lead in

The so-called logistics companies refer to those professional logistics service
enterprises that the production and operation enterprises which entrust their own
logistics activities to these companies by way of contract in order to concentrate
on their main business. These compaﬁés are a kind of transportation, freight, and
logistics companies. They operate transportation, warehousing, distribution, etc,
which are related to logistics. With the development of economy, there are more
and more logistics companies in the world. Let’s have a look at some famous

companies.

2.1 DHL China

DHL is the global market leader in the
logistics industry. DHL- Sinotran’s, a 50/50
joint venture, was founded in Beijing in
December 1986; and DHL Danzas Air&Ocean
China started from a rep office in 1991; while
Sentaifei Freight & Forwarding Co., Ltd. is a

entrust[in'trast]

vt. e, 7




