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Abstract

Organizational conflict has constantly attracted the attention of both
researchers and practitioners for over six decades. A significant body of
organizational conflict research has been centered on the effects of
functional ( cognitive/task) and dysfunctional (affective/relationship)
conflict. However, cognitive and affective conflicts are merely part of
intragroup conflict, and thus, the complex nature of organizational
conflict is far from fully explored in extant literature. To address this
research gap, some scholars have proposed the concepts of process
conflict, interference conflict, behavioral conflict, and status conflict. Yet
these concepts have not been widely applied in the literature due to
ambiguous dimensions, excessive relevance, and comparatively low
discriminant validity. The first section of this book develops a four-
dimension framework of conflict to capture a broader conceptualization of
conflict. We redefined the concept of cognitive, affective, interest-based,
and behavioral conflicts, based on which we further developed and
validated the ABCI scale to measure intragroup conflict through a series of
qualitative and quantitative studies. This work extends the conceptual
models of conflicts proposed by Pondy (1967) and De Dreu and Gelfand
(2008), and attempts to test manifest conflict instead of latent conflict
feelings by redefining conflict as incompatible expressions, which
effectively solves the problems of dimension-level differences, vague
conflict dimensions, and low discrimination validity between dimensions.

Any enterprise faces the challenges of training employees’ innovation
consciousness and overcoming the enterprise’s innovation barrier. It has
been the top issue to enhance the overall team innovation performance in
both academia and industry. After analysis and verification of two cases,

the second section of this book discovers the mechanism of negative
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influences of team conflict on the innovation performance. Conflict has
always been regarded as an important mediator by researchers, but few
have carried out in-depth analysis on the intermediate mechanism of
conflict on the result variable. Started with the conservation of resources
theory, this study focuses on exploring the intermediate variable of
conflict influencing process and discovers the mediator of perception of
politics in the relationship between intragroup conflict and group
innovation performance.

In addition, from the perspective of leader-member exchange (LMX)
relationship that is most important for employees, the third section of this
book applies LMX theory at the team level and verifies the mediated
moderating effect of team-level leader-member exchange (TLMX) on the
relationship between intragroup conflict and group innovation
performance. While extant research has neglected the moderating effect of
leader-member relationship on the relation between team conflict and
result variable, this study discovers this important moderator. Research
results show that, high TLMX will enhance the positive influence of
intragroup conflict on political cognition and have mediated moderating
effect. In other words, when TLMX is high, the mediated effect of
perception of politics on the relationship between intragroup conflict and

group innovation performance is stronger, or vice versa.

Key words: cognitive conflict affective conflict behavioral conflict

interest-based conflict group innovation performance



