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Preface1

It's my honor to write few words for this book. Based on the thought and practice
for modernization of campus service, the writers illustrate how importance of an ancient
phrase (Preparing cereal and hay always ahead of army expedition) to the sustainable
development of a university. Starting off ahead of others and scheming up in advance of
action, the support & service people takes “Antecedence” as goal and criteria.

The book reflects clear concept, new strategy and fruitful results, also implies the
success all depends on innovative thought and advanced actions. Facing calmly to
difficulty and challenge, and having confidence on massive undertaking and promising
future, the team keeps ownership attitude and arduous spirit. This quintessence is
expressed clearly in the book. The effort of support & service team has brought Jiangnan
University (JN) a wellbeing situation: very pretty, real ecological, fine facilitated, technic
advancing, culture prominent and well running, which may also be the direction and the
miniature of Chinese educational service.

“Thinking-practice-rethinking-practice again” , the 1* writer and his team run
through a right cognitive way, so they get double results with only half effort. Once
I used his name to make a meaningful Chinese phrase, in order to express my
appreciation on his bright idea, devise strategy, strong pushing and perfect action.

The university leaders who striving to build modern campus should not stick to
outmoded concept and methodology. They must catch up the newest S&T development,
especially the advanced cyber & intellectual technology, and let the whole team form a
consensus. In this respect, JN manifests its fruitful application, and becomes a leading
unit to attract the other universities for learning.

Wish the book publish successfully, and hope JN will gather more elite staffs and
produce even brilliant results in the respect of campus support & service. I firmly believe,
the readers would be inspirited and benefited from this book.

Chair of China Association of Campus Management, Professor Cheng Tianquan
August, 2018
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Preface 2

An old phrase (Preparing cereal and hay always ahead of army expedition) was primary
recorded in Annals of Nanpi County- Local Chronicles & Songs about 1800 years ago. Since
that time, this phrase became a conventional instruction on army actions, which also indicates
how important of all the rear services as well as the logistic preparation in the military systems.

I understand why the authors chose this phrase to make the book title and incorporated
it into Cultural Series of Jiangnan University. As one of the modern university having 116
years schooling history, its overall planning, systematic action, long term development and
the unique culture all need fundamental supports from well performed rear services. Without
the advanced theories and long term actions by management and services, it is hard to image
how the disciplinary and educational levels of this university can be smoothly upgraded.

At the very beginning of this century, Jiangnan University had initiated infrastructure
to build a plenty new campus. Many things were waiting to be done, anyhow we were
facing a rare opportunity to plot a stratagem for ensuring success, it included the
establishing of the digitalized management & service platforms, in order to offer acute,
convenient, safe and integrated campus services, to lower down the overall energy
expenditure and to build up an Eco-campus model.

My thanks would be expressed to the entire team of campus service led by the 1%
writer, who devoted on this field for a dozen years. I also quite appreciate the policy
designers and decision makers on the logistic service front, who were so elite to carry out
the top layer designing, systematic innovation and technologic application. The rear service
team was brave enough to practice from nothing, and to approach gradually from the
shallower to the deeper. Finally the Campus Serving and Managing Platforms has been built
up with many advantages of digital based, cyber-linked, easily operative and highly efficient,
and now strongly supports our university’ development, and becomes highly approved by
the governmental authorities and broadly simulated by other universities.

Hope this book will express really the traditional essence, and reflect the update
spirituals, such as, risk assuming and responsibility burdening. I also wish the cultures
implied in this book will have widely salutary influences, and assimilate quietly into our
great mission on the development of modern higher education.

President of Jiangnan University
Academician of Chinese Academy of Engineering
May, 2018

Chen Jian
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