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Abstract

Since 90’s in 20 centuries, in the subjects of philosophy, psychology, economics,
sociology etc., the academics has been beginning pay special concern to the question
of trust. And taking a wide view in social and economic field at home and abroad, the
question of trust influences each square aspect noodles of realm equally. The trust not
only influences the diplomacy of relation of the state-to-state, but also still influences
the management level of a nation or a society and the management control result of an
organization. Under this kind of background, trust has already become the important
topic in many academics study, the organization trust is also the hot point of research
in organization behavior subject. Meanwhile, a great deal of research concerning
organization trust appears in the field of organization politics, organization change,
organization study, pressure management, conflict management and the theory of
leadership etc..

Currently the research about trust at home and abroad mainly concentrates in
the aspects of trust definition, category, antecedent and outcome etc.. Of course, some
scholars also pay attention to the relation between trust and control. Among these

studies, the research about trust outcome and the relation between trust and control
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is more relative to the topic of this thesis. This thesis aims to study the effect of the
organization trust on the management control result, in fact, it is to study how the
supervisor in the organization makes use of trust to influence the employee's mental
state and behavior, then influence the management control result. This also belongs
to the research category of trust outcome. But as a trust outcome, the management
control result is obviously different from other outcomes which the existing cultural
heritage enumerate, such as the individual attitude, the individual and the organization
behavior, the individual and the organization results etc.. Comparing to these outcomes,
the content of the management control result is more abundant and more synthesizing.
It not only includes the behavior (execution) control result, but also includes the
outcome (performance) control result, and its measures standard is whether or not to
be advantageous to the realization of an organization’s strategic target. Besides, this
thesis studies the effect of the organization trust on the management control result, in
fact, it aims to inquire the relation between the organization trust and the management
control result, and it is obviously different from the existing research about the relation
between trust and control in the current theory field.

The research contents of this thesis mainly include three parts. The first part,
through a review on the cultural heritage about the trust, the manage control and the
relation between trust and control etc., summarize the related research and specify
the research topic of the thesis. The second part, through the contrast of both positive
and negative case analysis, and through studying the influence mechanism of the
organization trust, clarify the positive effect of an appropriate trust on the management
control result and the negative effect of an excessive trust on the management control

result. Based on this, through serious analysis and summary, induce the two-sided
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influence mechanism and the indirect influence path by which the organization
trust plays an important role in the management control result, and set up a theory
frame model correspondingly. Meanwhile, put forward three research assumptions
which need further verification, namely,"H1:The supervisor trust to the employee is
positively related to the trust experience of the employee; H2:When the employee feels
supervisor’s trust is appropriate, his or her mental state and behavior will make an
active reaction, then positively influence the supervisor’s management control result
to the employee; H3:When the employee feels supervisor’s trust is excessive, his or
her mental state and behavior will make a passive reaction, then negatively influence
the supervisor’s management control result to the employee™. The third part, based
on the case analysis , the theory frame model and the research assumptions, adopting
the substantial evidence research methods such as questionnaire, data collections and
quantitative analysis etc., making use of the SPSS and AMOS software tool to carry
on the processing analysis of the collected data, verify the logic relation between
the organization trust, the trust experience of employee, the working performance of
employee and the management control result, at last, draw three research conclusions
as follow: Firstly, the organization trust influences the trust experience of employee
directly, they both have a relation of positively related obviously; Secondly, the
trust experience of employee has a regulative effect on the working performance of
employee, that is, when the trust experience of employee is appropriate, the trust
experience of employee and the working performance of employee have a relation of
positively related obviously, but when the trust experience of employee is excessive,
the trust experience of employee and the working performance of employee have

a relation of negatively related obviously; Thirdly, the working performance of



employee influences the management control result directly, they both have a relation
of positively related obviously. From these study conclusions, the management practice
of the organization can draw some important lessons which include the following five
aspects: One, in the management practice of the organization, the supervisor should
give trust actively, and create trust atmosphere positively; Two, in the management
practice of the organization, the supervisor should have intention to keep away from
excessive trust; Three, the management organization should pay attention to initiate and
grow grateful culture; Four, the management organization should make effort to repress
and guard against opportunism; Five, the management organization should work hard
to build up a valid management control system. In this regard, this thesis is divided into
five chapters to illustrate the research topic.

Chapter 1, expound the research background, the research significance, the
research methods, the research process, and the main contents of the thesis.

Chapter 2, through summarizing the related research at home and abroad about
the trust, the manage control and the relation between trust and control etc., and on
the basis of the comment on the existing cultural heritage, explain the main research
direction of the thesis.

Chapter 3, through the typical case analysis and the related cultural heritage
review, from positive and negative aspects, study the influence mechanisms of the
organization trust on the management control result, and explicit the influence path of
the organization trust on the management control result, that is, the organization trust
may influence the management control result positively due to mental state safety and
grateful hope to repay, and the organization trust may also influence the management

control result negatively due to negative slackness and opportunism thought. On this
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basis, put forward three research assumptions, and set up a theory frame model in
which the organization trust influence the management control result.

Chapter 4, based on the form development, the questionnaire, the data collections,
and the reliability and validity examination etc., use the substantial evidence research
method of descriptive statistics and Structural Equation Modeling, to verify the
research assumptions of the thesis, and get a corresponding result.

Chapter 5, carry on summary to the research of the thesis. The main task is to
induce originally the research conclusions of the thesis and some useful lessons in the
management practice. Meanwhile point out the creative points, the shortage, and the
research direction in the future of the thesis.

The main creative points of the thesis as follow: Firstly, fill up the research blank
about how the organization trust influences the management control result, and enrich
the research result of trust outcome; Secondly, through research, find out an overall
and systematic influence mechanism of the organization trust on the management
control result, and set up a corresponding theory frame model; Thirdly, develop the
ego evaluation form of the employee’s working performance, and properly improve
other forms including the supervisor’s trust form to employee, the employee's trust
experience form, and the supervisor’s management control result form to employee
etc.; Fourthly, adopt the method of theory and substantial evidence combination, to
study the topic about how the organization trust influences the management control
result.

Certainly, during the research process of this thesis, though the writer tries his
best to be scientific and careful, there are still many regrets and shortage left due to the

subjective or objective causes and restriction. These regrets and shortage need to be
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overcome and improved in the future research. Such as, the sample scope is restricted
will influence exterior validity, the across-time data collections can not be attained,
the sampling procedure is too strictly render the low recovery rate of the effective
questionnaire etc..

Keyword: The organization trust; The trust experience of employee; The working

performance of employee; The management control result
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