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AR#HAH, Ak, RIey g™ PMMEAADTREFLGHE ML —, L0
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2" i EHAAL” XA RE MG TEE B AFEHED, g FEYg
AL, FaEAYRAE, THAREFRALEFRN, FLEAY, Jorkdais
BRI FH R, THRGEREEGALL, A6, £85 A%

1.1 o R

111 g X

BURUR AT A7 33X — f (A7 0 ] R0 e [ 2 L AR AR R 0 DU AR i) )
X m s By BRE “performance” FURE XK AT, AT, EEL. NG, XFEH
R AR AU Al SR DA B AT PR ARAE . At A R, AR R R
i B SR R ME— B, E B A P S B TR T R A AN B e, TR L P R
HAAME N R 2 T AL, BRI GAS - PG s AR T A AL SR AL A
BE G Ry, XAEVATRA 7, AR A IR R, AR R
EHGTRL, 5T 75 P ) AE A 1 PR TR R A

1% Bates fl Holton (1995) #5 M HIARKE, “HislE — A2 4Eat iy, WE A &
AR, HERWSARR". HATW SRR e E8A =R 53—l
INABBUELE R 5 RO ROA R EROE T h s 5 =R SO G802 R L RE
S50 T AR REHE AL N W B TR B S N R

1) By 45 R

Bernadin % (1995) AN, “SUAUN IR X TAEMSER, Poyix s TAELR
HEB R AR RS LT R SN R R R ANEY . Kane (1996) 1
o, SO AR TR, XA H ARSI AETET . Ak s sE
AHMER M, B “EERWT AN, SRR TAERBIMEE R, &M AN TSN
ok — M R KRR GRS A LS AT HRET (accountabilities) . HAR (goals



3 CIRRC ¥
or targets) . Z5 F (results) . 24 = & (outputs) . K AT IE Fr (key performance
index, KPI), XKL R (key result areas) . FELFRE A, HER L “45
ST R o LA S R N e A R IR R R R WA ki B A R
AT FSE , ] DA B A [R] 38 B K P i TAEZER .

fEZ, WREEF A M R AT A § FIPEE , 82 T b R 408 i 45 2R
AFEATFENG 2 AR TAESS R Z BT N Z A Al A AT R R e, IR A MK
PGS AT TR 5 R R AN TE NG 7 PR i g O T & SR AN A sk 4 2 T B
HOEAT R R 2, DA ol 45 A B G AR X O AT AR AR, AT
7 Rl 25 32 3005 Sl 0 B 0Pk ot ) . TER AN, SRRE R AT B9 R
AT 7Rk,

2) g AW

Murphy (1990) ¥ &i%e X “ &S —P N TAERMHL AL o HiRA
K —HATHR". Campbell (1993) Hiii, “SUCARITHINERMEER, EXSH
v g~ RLEREE S AR Z T S BRI SR FT R AL, iR X AT O R IA
A, ARG, OEWESER AR, RE ERE UAMER L, SN TR
W KR BERSCRAT R, EIFERTA T M ER SR RASHAARMEXH. 5
BRI WA K MAT A A RS, i HLX S AT R O AT DA E AT LS B A R .
AN A R AR 25 5 45 3 K R A B RO BT, (R AE S PR AR A ob Gl s R A
“ATRT TR T I PR AT BE R (A R R R IR A 5 55 R A R
T RAtam? '
‘ A, Borman 5 Motowidlo (1993) ) 7 @i i) 4RI | ¥ &5 80X 7 N AT
5 4% (rask performance) 5% (contextual performance) , [ifi 2 ¥ SR T
VEFT R AT 55 80T I S RS T R . b A ST R 48 i 2 IR e A 5 i 4
BT . AL HAR MG, REAZVUR ., 2 XRZMOMRENIT . XEfTH
FIRE X204 i, (M fE E T TARAE 55 SRS AR L 8L, X — R R $2 1 4%
NTRAEAT I A T E R 2w iAWl SR & SOA T 5 R 20 i PR A

3) HRLy R BT
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