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January 18, 1999

What do I consider my most important Contributions?

- That I early on—almost sixty years ago— realized that MANAGEMENT
has become the constitutive organ and function of ‘the Society
of Organizations ;

— That MANAGEMENT is not "Business Management- though it first attained
attention in business- but the governing organ of AIL institutions of
Modern Society;

- That I established the study of MANAGEMENT as a DISCIPLINE in its own Tight;
and

- That I focused this discipline on People and Power; an Valuesj Structure and
Constitution; AND ABOVE ALL ON RESPONSIBILITIES- that is focused the

Discipline of Management on Mana t as a 1y LIBERAL ART.
tex, b /WL_———-—A

Iy Fe o o LW sk A2 42

® RUfEGOMERT, TRALIANET I 2 A 40 2 A BB Il
® WHIANOE M i EETA A SR A,
PR —FF AR T R e A b
o RO I IERE
o FIFZEHE N GHUT . MM . gt Ry ORI X %R, S
WAL, BRI HOYE T HIEMSE S 2R
Wit - BEL
199941 A 18H

i RARAATT AR AREORAGEE, AHRGLLEFLES, ARTEEEGLIRS
WEABELAL, ABRAK -SRI AT 0 A F AR AR



et - EEwEMET WL - EE

it v 2E -2 N 22 5 i P et

A 1] 1 Al o ] B DA TR R 0k . AR BIR AT A T A
B BRI I 22 R LS R AR . TRl A AL LA AR [ )z
FH L OBEAT I T 00 R R R 0 T, A8 2 N\ 280 Tl it {5 g

W RS 5 0T LAOAC 25 000 X At — A~ AR 09 G ar#t S A B, R4

R FEA X — i B P U AR T, TR 7 R 22 0 23 18

)i, Vod

3 R N e T A e R AT
E: KRB AA S MAFERLEFELEE L O « & 7500 F ARG



| HEtF R — |

Sy B 1E 3% f -2 1A 4 B
NN EEEAE”

EEMAYN “MAEEEZR” #HE - #mERAERHAN, 2R
fiEAtE THREEETT AR, BELRE-2HSEEEH,
i IER O EN A SR P NAERIRG, SRR HIH A
REEHEZNAENTR, E—E57T 39 A%, HE 15 ABEHE
HEY, HMEREXREH GEX), 2k, mESS sl
BENNAMAST (CYERmMER) M (e 5l B )) .

mEE R AERAREEN, BAFRGESEN—EY, A
ZHH S AR RETESE . X HEARFREEF A, TRE—
MRS, RAIUARHNtE. Ad, EXEEERTEANIIGE, A
EEEEFRIARMATIES EEA TIEREA, XEIREEEH,
IR — N EG R AT EZEEHERRE, BRAEAETESBE#AR
HAM=T. EREENE, £2FAFERT "BEx", BN “H (K
FE" A SR () ARt — e U ERIREE. &R
RE, EEEFENHSZPEH=ARNMAR: BUF., EIFAEIEE



VI

Ay, eMNSEREAFRERIER, 8%, 8- EHEE
ORI, 2 A1 E)E H A ST IR I R ORIGRERLE], XA 0
MIRENH RN BRIV ENE N ASEEN, BRAES, oI,
XEBEEHMEL. i, XE7EDEZHERPMREE LRI TP/
HERALE, ERE DR “BUAT, SE “EET . EXEEE e AEE
BATAPREEREG SBURNRGBETISEEAN “BUK”, BEANEITHE
B, BE, XEFRMMHEREARRNNA. EWAFFERTIEEER,
EANTREFEN M~ RARS, MBREEEENNT, BRERAAR,
NP AT, EXHEFANTRN.

FEXRERERFRFNL, - ENVNNESRESE, EdXER
R BRI SE, EXNET AORERGE —BHES:

E—AMHETHALMREH ST, ERMNNEFHA L
MAFTER, BIBB. BHRMEE, EaaE g —
g, AHBH, ARENEEERRAERBR L 5 08—
wE

HELSHBERN, BEEHATNEEIREDS, WRENESE N
Z{Erhii ] —BREARE, MEXMAARITRELE TENRMNXMERIE
X, =R MEER%A T XBIE,

WRIRT RS =RIAEN, TRMNERRESSHNMERERNLE,
R—E=FEMIIERE. MBS —AH (L5 ARKRE ) BB %
BHEE—AH (IR E ) ZE, BFEE —FMERNESR . £I1A
HHAEEHELR, XERRARERRIIR, REEFME, mNHE—



FZE, HGXAABEKRXH|, BAAELFGE EHREARPRENE
IBEE| 20 e 71 A FH AR R FA E S A E ATk EY, 2B ERE]
B, 2m, PERBRIANESIALNE —PER, BEIIS0EREHN
AR E L EZRBHIATENLAS . 20 A28 A TR EARRMEN 07 FHI MRS
Rizsh, #MERNEXH “KIE", EE8REFENREINFRFEPEE X
[ERHPZ—, BETRESCNEHEREMT MHESHNER, BF
REMHHY (FFWE ) ; BFREHARRNEXFAFARKEAFE, AU
R - PfedE 1951 FEHRAY (BT HIETR ).
SFEREHEEF RS EL AEHE, TIlFEa Lk, 512 M 1800
CERR, BEX 200 EAEMOEIERERE, AMEEM TR KE
B, ®HRtSEMNRZMEE, KR EE R 80 FaTFis g
RIEHR, Zui, HARHESHER: FXNELMIEERYIAEE
A THREAW ‘B (BF)” # “K (RE)” ZBEEENZA, IR
HREM T HEER ERRFM 4 TheE, EXNEME, HFmEERA
IRTEENIER, EESMATRSFNAIRES, fEEBEREEAX—T)
TLHINEEES, EAERIEEE, “MARTIEE" REESEAEN— I KE, &
HEAESMMAEIARNBEEFTE, MtatliEHE R~ EARS T
AR, XEF{EWEMNEEANATHERE, SWATHET, HEE
e BRIz RN A L, WEm, #iW, EEim, BYInE. £ 21 1
LS R, HTARPINASUE—BHY K, PARDBITASARE M
FEBIHY, TN EE T HEATR, A 7 R B BAR b A RIF
71. AR TAEEF B THRNATR B E N A B ERHAIR> FEER,
HIRTFE R AR a2z B E, TLIESMBEEE, S

vi



e, BREs, &, XAEZEBIEERINE, mERNATRSFH
REMRIN T USRI YR, EREGYRBUHIFES EARAEREN. XE
— AR, B SERERIEE L, XN AR ETEE T REER,
thREFERRERTER.

fFE—NHZmHAMRNtE ST, BEF, SWRAIEFFEFIPAX =2
HAMEE R, EWAFEFERVBEANZERS . ARFBIRHIHELZS, E
M E RO RERBUN ARREE_ LRI E X GG, XRE(ERERER,
HBUFEEE., EEEHF THFENERE., REWL, SMMIARATREREANE
HERASREEREAY, PINEREHE, FREAZIESEHEN "5 E.
BHBMIBEE", MRS 2Tt S REIEH =R, BEILE. 7E
FraNAT, QFETE BB R IR TELRE S, KR TIEE R
NFHE R T EMAISA, AR AR “SAE MiAE” EE)5
ARk, EEEIEREMXERIISE, 5T, SISZMAKEEIEE
I,

19994 1 A 18 H, &=L IO ER, EHEF “REEENH
R A" XAFEEE, ST T EXERE:

RERTAFRSG, MER, EHPACLHREERS, T
Fiagdz b, RRET “JE", BERFRRLETEELHE-]T
HIEW “BHREZL" XKEFN.

HEHYE E “BHELZ NRREEEENE0], KRt EE
HMFILA, X—RERREE, HEEMARLHEFEPRHAZKRE L DX
T ERE— SRR RICENER R (EEFIISE ) XATE 15 &



BHAT, XTIHREGE “EEE—MEEEZ":

30 £, XEM%ERXRADRELE (C.P. Snow) EERE| %
Rty “WRAXA". TE, CERFHFLIMERRLN “AXX
", WA FEMmETRE “HEXL”. FEFXOCHRTHAR
B, iIRREZNEENER, AX—KXE&, CHEER-—H#H
. &, TRELEROA, ABRE, AWKKERR, Hix—
RiiE, BREXFEEAXFH, Ao, TERHEHMHE (H
K)mWxESHw, WEFEABRLREAXFEH, FLLE, -
MEBKFEAMALENETERMLNA (REKBEHR) B
#H, BERRBE - LERMET R FE—RBRAMGES T,

THEET RAEE LY “WREE (liberal art)—=F 1"
(liberal), A EXMARMIRMRA, BH A, FERAR S,
H2 “HE” (art), BHEERREAEM . EEFNEMHAXH
FRHESBREP—UHEEFRTE, 2FF0HEL, REF¥, UR
ANBEAFFS, BRBRE LE, TE, NLFEIHBRAES
EREMER E—HARA, #FEFE. BEFR, AR
HEEZHEANKUGREFE,

ERA—PMEZELEREHEHAE, NI FERIEERESMEFENA,
BREENERBINT ABEENEEEHSE ] "R E . BE
TRIRBXHANNE—TMRENIEEEZ 2, METEAEEEME, €
HRTEEAAR, BHTHAEEES DN EMSTRE., XELERETLEL
TILES X:



F—, BEERANRE, REFLEENES, EEEENE A
HTEEEABGSLBANNINRA. BEEE—(IEEE, tHHZE
S MMAMb Y ETE LR HEEENE, SRR RRE E~4 T IRZIMR I,
fEfER, ABRNIZENT (power) B, HABEAMN EFEERIED
FAWART], EWEKEET AL, TREE, AEERSEH, 20E
WAMEIEMER. BHitk, ARJLUAARRERAL (authority), HELEA
HEERE—WE., E—5ELE, BNFEERNRE, ARFIRE M HII=A.
AEEMMARXEE, BMARBERXF, REERF “ENER", BE
AEWNAOHE N, BEVWERTH, AEXMENZTHE—T
A HEEE, XEARBEFEN “TR", M2EWENTRMABERNE
¥, FEEHZHOHNEEEZRIAEFHBEESHFAZE. NREX—&, Ad&
A HA SRR, A ZLIEMESREBEERE, ARHEHRERSN
BRRAYEX, ENEENES, a2 HEHEE OB TN ImEE R
TBHARZ T,

B, REAMRATEN, EEARLYES, HEHIHME, &
HHCOHBERES, #E B CORIIRE, #AIZME, i B M IZ49sm 2=
tliE., RERRZESFEEFREN, AEMYEE, sMAHE5EHE
k. RIEHBBRFE (rights), ERMAX—EaTRE, XUEESRERN
BHEE 2 UA LA EANRAKTE. EEEESHEEMNNEGER
M2 BEENXAEABEEER? XEEAREE HZ O EN
ME&, RAREMITEGRMES SR ERKERN, 25 ENREHER
FMSLFTE .,

=, FRIRESMAREHAE, 81 LIEEEREMERE L, #



BEARTIEE, thR2EEE, EAMALUEMEB S TRIRNd AR
H L A R MRS i ——RIRER 2D . B2 RIS E RSB E —
B, M—MEEHEESHETIHE, BELSRHFEIRRERLY . FEAAR
RATTHINTTZIELSHSERINTT, BEERN (authority), & NIGFEAR
NEE RIS B (might), STERIRRZTUEE, AMEEZS
My EEm, fEECHEER, M AT~ EEm, EEENMSEN
RIFEANREMRARIISE R, AREMREAREZ R, LM REFRIIR
MEai, FRHEZHESEBIE™, XAt AEEm—HES,
NEREERY, ANE WM.

U, BRTIASARESHIRR, BEREEARA  HPEEE? 8
Hi—Rhdik, STSHEIRRNR T2 Es R EE? X —11T
m el Rd, BT AR RN RSN RAIRSS . NERRRREED
Fid, REBRENEAN—RIEFR. AREN “HeAR", REENAHE
CHR TSI mES2EAE? XUFE— RIS ZNE
X, HEE—TEHENEKXR, BMAETZEH, AI—XZXHEEXREHOH
JEEIR SIS E AR E1F, @ SLERINREXETTREN, XEWE ]
WA AU BB RCRI 2 Bir, ®ITHA—- M LERE., A—F
EAR%, HES ML, TENERXSE, BEEMRENE, SRAMK
SR 22 HON LA R 2 A B X A |, 76 25 B SUs i 5 e mEE .

BH, “ERN—T MR ZHNERE" sk “MEEE", XMTAEE
RSB A — AU LR, MBI “f5. X, " X=m8WERKE,
NS, FE AL, liberal art EIFENRNZE “BHHNEZ", HER
AR FH N RIER T “HRZR", XAEEME/BEESEREXXTH




XII

BN, BMAERREE "HHPEZ" EERYER. liberal KEFLZ
B, art AILUEEZAR, EEEEENAY, S2EESFBERER,
PlEESRZE—] “Ba” . B—0HE, EERNNREANBNIE, MA
IRE—ESXEMN AENEE, ANTEL MRS —BMERRIE R,
MNEXNHES, BEXE— WEREWHAMR “ZAR" . Bkl art HSLEE
BfgEN B2, liberal—HH,art— & Z, #EREAERRE “H
2z,

RERBHAE, RZATLIXT liberal art HEIIRX ARNGT, £H
NEBEEHAGANTEE NN, 2—DASE - MBI,
EARREEIL—KEWNER, EE~RRTHARRN, BRREELL—
FKIFEFNRMEERE LHRE, EEELERNETASLEFEHFHA
RESMAREER (HHX) EigR, EAMROZ2HEENRES. L8 T
1B, HRMSEERNESEMNERE, HhaRtE CESEZIMEE
B X ETERENSE; iR EAERCEENBIAGRNMNE, A
BT XFENEE; HEEZFE—-PEIEH TERNIES, B EE
HAEROMIA. Xit2E& ks e KRN, SEEN—1] "Bl
27, RE TR, EWEENS X,

AR A 3%
AT - BGFATHEFRA DA



| HEZEF— |
#58 I 2% 4 BELE A

20 ZE3K, VUM DAL R EEA TR THEE e ZFRI R
HRITEENZEARFMLERA S TR RN, SRS —2HRES
HEBHEBHMTE, TREEEE. REERE, —HFhReEss
TREMBHIEE., MRAET &), REXEMABEZ2EitEZE,
RMBREFEBIERERIVIBRITE, BeE NX BRI
THERZE, KEAR, EYSEE—PRESFER, MR
5. WY RFBRESHIR, SRR E WA R X ?

s, EEAMRENLERSHRT P EZE S E el LD
HIBER, FHERRSSs, RE—Z, BRE, BlURINEREERE
MZAER, EABRERE., #F ., AM, Si—F0, Hh—E~L0R
THESRAEEZFFENER. REMEUL. NPEZ—RElls (aEk
WS, AEEIE), RH—ROESFSRZEA (a758tE) i,
BATERE AT AR 2R B ENEROL, FEUREEERMRF, &,
MTEAETAE HE H AN ERES I REm, REEXN AR, 4
TRABEEREUF HIBTF 5 R BREY, AICLABIEN e HIE/E; LRt el



SRR PR R AT, trr DB EMEFRIEIRSL, BE 2, BERTRIN
BEEIGFISIER, BAEMNMREGRAENZERG. ETXNMEA,
1991 #RMNEEFHREIEGE, EREFEKEHEREEBEN—AETTRET
HEEEEEZE, H—FULTHEERRIE. 2S5, REEERKERSF
Bizth T 100 ZHAEEHitIr. EX—m b, FATHEREYUHE T HR
HIEE AR NEE SRR, MR (T R85 .
ESEURMBFERZRY, YRIMITFESHEBRNRNE, RESE
HEEURFARES T AENEF, XERN, RERMFZIRE—BE
4, EEEAEEREEURMEFFENEFENPOREZ—, MIERFA
A “EFHELRAEWREHE - TMERRAEENRR,” £k
Rifd, EUREEHEEEXEMEIH . HIEMNEL, REMtE5
£, 2=, BRAMEAFEARPFE SR, Gl ERESHT
JES5HRPRKIAR. IR THEEAE A MEREEREZHNEES
RERYEEA FFRATER], [FIR th B A — Rt B A FH EE R Rl 2 E
Ao = MEBHELBRBE AT REFNH ERIE, RNEEAFERHEE
&, MER—AT, X2FRN, —7HH, EURFEEBLIERREL, 53
ERISCERH TR, RRWOME — M ERNEEAGIAGE, maE—
ANEERHE R DA M RERLTE T %6 E R & B B & D ARHERI R iz
B RARRE; B—7AE, —BEEHNEE, WR&EEBEARIEERNR
THEHEEREY, AEREREBZLARR. 52, —THSAWEAH
4, MRRZARWERENR T, HEANZERBAAEESEILI. 84
EE R SENARBSEFEEAREWEEY, BERFRMNTLIEREMH, &
K. 8lF. ZEL, SNBRBERZEPR—LUEZH. EUEE-



£ (FNE) —PBHFSHATERE, “REKE ‘B MR, BES.
R, RIS, HSMAIMENTERESE" . B2 ASRES RN
2, BEREGHEAN, “ALEMBRSEEBZ T . BEEAAZRARE
FEHMENE, BEEMNEUR TENER., IEEARNEZ. A
ERMAINE, EREAE, AK=5, XUFRECIUREZMWZEIEDN
[ EEIRE !

BEEESEMNARERAELAER, W (AR (1946 £), FH
FRAEEFREL, W (FEFHELANER) (1990 £), BREHRMAFTHEHE
21, w1 (ThREttE) (2002 ), BAEEEAENKRESEEHRT 20
et +ER, AfEEmDHER AN, EHRZES, EEHR
BHREIF L BN EEBAENE, RNt AERB L EE e
YErh iR EIR) “ERIL”, WAL S . AEWERULE TEELS
RSV RR, BHNAGHR, BAKERNRA T, ATAH. & THEFAM
MIRTF#E, BREANESEMEHSRHE. BUSBURNXR. 8H
FHN T, BEETFENET SRR, BEARNTE, BEREESERE
fil, PEEHESENANRAHESN, FYE., BEGE, SEEH . mak
RERE, HEWREE SR, EUNEEME. ZHKEE. ZEAH.
ARG R H %,

30 ZERTEREEREHAE, RMABIEIRSERNEZE, FII5RERE
18, HRERERNREHY, BEDE, R EltmZERrEL, /K
&, BlR—BRER, SefizEHmEE, mEFRERK. 2 ARESHNE, HME
R, ARNEE, SKERPINME, ZRSEHTFZRRDER
BENRE, xR —EBEARNERM, LEAAAEY, AEELIEHE



], —KEFE-HEE, FMZTEE, M2 THARE R T & 8E,
AR X, ARXAER., ARNRHAKEENFEREEL. /F
HE. IENPHEKER. BENZH. R, BEECENZERE
anit .

FIfER, SRFKILIM!

ik

AFRAXFALASHFTEHE., AFRLEERK
B A
018K 10 A THFAXFAFRITP A#



