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PREFACE

This book was created as an alternative to the 600- or 700-page comprehensive textbook in organiza-
tional behavior (OB). It attempts to provide balanced coverage of all the key elements comprising the
discipline of OB in a style that readers will find both informative and interesting. We’re pleased to say
that this text has achieved a wide following in short courses and executive programs as well as in tradi-
tional courses as a companion volume with experiential, skill development, case, and readings books. It
is currently used at more than 500 colleges and universities in the United States, Canada, Latin
America, Europe, Australia, and Asia. It’s also been translated into Spanish, Portuguese, Japanese,
Chinese, Dutch, Polish, Turkish, Danish, and Bahasa Indonesian.

KEY CHANGES TO THE ELEVENTH EDITION

Expanded and updated coverage of international issues in management covering such topics as
cohesiveness in cross-cultural settings and cross-cultural differences in attributions

New section on how to minimize intrusion of e-mails and the management of information

New and updated information dealing with job enrichment, bonuses, effective feedback, and
alternative work arrangements

Expanded coverage of social relationships at work, including the importance of social relation-
ships for job satisfaction and motivation

Coverage of emerging literature on functional conflict, dysfunctional conflict, and conflict
management

New sections on safety and emotions at work, risk aversion, self-determination theory, managing
information, and downsizing

RETAINED FROM THE PREVIOUS EDITION

What do people like about this book? Surveys of users have found general agreement about the follow-
ing features. Needless to say, they’ve all been retained in this edition.

Length. Since its inception in 1984, we’ve tried diligently to keep this book in the range of 325 to
350 pages. Users tell us this length allows them considerable flexibility in assigning supporting
materials and projects.

Balanced topic coverage. Although short in length, this book continues to provide balanced
coverage of all the key concepts in OB. This includes not only traditional topics, such as personality,
motivation, and leadership, but also cutting-edge issues such as emotions, diversity, negotiation,
and teamwork.

Writing style. This book is frequently singled out for its fluid writing style and extensive use of
examples. Users regularly tell us that they find this book “conversational,” “interesting,” “student
friendly,” and “very clear and understandable.”

Practicality. This book has never been solely about theory. It’s about using theory to better
explain and predict the behavior of people in organizations. In each edition of this book, we have
focused on making sure that readers see the link between OB theories, research, and implications
for practice.
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» Absence of pedagogy. Part of the reason we’ve been able to keep this book short in length is

that it doesn’t include review questions, cases, exercises, or similar teaching/learning aids. It
continues to provide only the basic core of OB knowledge, allowing instructors the maximum
flexibility in designing and shaping their courses.

Integration of globalization, diversity, and ethics. As shown in Exhibit A, the topics of globaliza-
tion and cross-cultural differences, diversity, and ethics are discussed throughout this book. Rather
than being presented in stand-alone chapters, these topics have been woven into the context of rel-
evant issues. Users tell us they find that this integrative approach makes these topics more fully part
of OB and reinforces their importance.

Comprehensive supplements. Although this book may be short in length, it’s not short on supple-
ments. It comes with a complete, high-tech support package for both faculty and students. This
includes a comprehensive Instructor’s Manual and Test Item File; a dedicated Web site (www
.prenhall.com/robbins); an Instructor’s Resource CD-ROM, including the computerized Test Item
File, Instructor’s Manual, and PowerPoint slides; and the Self-Assessment Library, which
provides students with insights into their skills, abilities, and interests. These supplements are
described in detail later in this Preface.

CHAPTER-BY-CHAPTER CHANGES

Chapter 1 (Introduction to Organizational Behavior)

Updated material on evidence-based management

New section, “Responding to Economic Pressures,” to lead off Challenges and Opportunities for
OB section

Revised and updated material on Challenges to OB: Responding to Globalization

Revised and updated material on Challenges to OB: Improving Customer Service

Revised and updated material on Challenges to OB: Improving Ethical Behavior

Chapter 2 (Job Attitudes)

Describes how the social relationships one has at work contribute to job satisfaction
Updated material on the relationship between satisfaction and performance
Includes new research on satisfaction and citizenship

Chapter 3 (Moods, Emotions, and Organizational Behavior)

Updated information on emotional labor

Updated coverage on emotional intelligence

Description of new research on creativity and performance

Review of the latest research on emotions and leadership, negotiation, and deviance
New section on safety and emotions at work

Chapter 4 (Personality Traits and Work Values)

Updated information on faking in personality tests ‘
New research on how personality changes with age
Includes new research on satisfaction and citizenship
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* Includes new research on personality and leadership
* Includes new information on cross-cultural research designs

Chapter 5 (Individual Perception and Decision-Making)

* New section: “Risk Aversion” (and its implications for organizations)

* New coverage of the role of mental ability in decision-making errors

¢ Updated example on anchoring bias

* Updated example on availability bias

» Updated material and examples on hindsight bias

» Expanded discussion of the limits of the rational decision-making model
¢ Updated discussion of the relationships among moods and creativity

» Updated discussion of cross-cultural differences in attributions

* Updated material on intuition

Chapter 6 (Motivation I: Basic Concepts)

* New section: “Self-Determination Theory”
* Review of new research on culture and motivation

Chapter 7 (Motivation llI: Applied Concepts)

* New, updated job enrichment example (University of New Mexico)

* Updated material on bonuses

» New section about social context as an important job characteristic
Updates on how to provide effective feedback at work

* OQutlines new findings on how the meaningfulness of work can be enhanced
* New information about flextime and alternative work arrangements

Chapter 8 (Groups)

» Updated research on role conflict

Update on a major replication of Zimbardo’s famous prison experiment
Updated research on workplace deviance in groups

Updated material on groupshift or group polarization

Expanded discussion on cohesiveness in cross-cultural settings

Chapter 9 (Teams)

» Update to research on demographic diversity and team performance

» Expanded description of how to effectively manage teams with diverse knowledge
* Increased attention to the importance of assigning members to roles in teams

* Discussion of the latest research on team processes

Chapter 10 (Communication Process)

* Extensive updating of e-mail communication and video conferencing

¢ New section on how to minimize intrusion of e-mails

* New section: “Managing Information”

 Updated information on potentially divisive issues in cross-cultural communication
* New sections on noncommunication and silence in organizations

¢ Discussion of emotion in electronic communications
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Chapter 11 (Leadership)

» Updated discussion of the functions and processes underlying transformational and charismatic
leadership
o Major revision of the discussion of trust and leadership

Chapter 12 (Power and Politics)

» Updated research on legitimate power

» Several updates to material on influence tactics

* Revised introduction to “The Reality of Politics”

» Extensive updates to “Impression Management” section

* Revision of Exhibit 12-4 (Impression Management [IM] Techniques)

Chapter 13 (Conflict and Negotiations)

» Extensive updates to “Functional View of Conflict” section

» Updates to personality and negotiation and moods/emotions and negotiation sections

» Extensive updates to “Dysfunctional View of Conflict” section

» Updates to “Transitions in Conflict Thought™ section

* New material on managing functional conflict

» Extensive updates to “Global Implications™ section

» Revision to definition of negotiation and accompanying material

¢ New material in “Negotiation: Preparation and Planning” section

* New section, “Resolution Focused View of Conflict,” which focuses on latest research on this
emerging topic

Chapter 14 (Structure and Organizational Behavior)
* Major new section: “The Leaner Organization: Downsizing”

Chapter 15 (Organizational Culture)

» New example of effect of top management on culture formation (Wegman’s)
¢ New example on dark side of socialization (Siemens)

Chapter 16 (Organizational Change)

» Updated material in “Forces for Change” section

SUPPLEMENTS PACKAGE

Essentials of Organizational Behavior continues to be supported with an extensive supplement package
for both students and faculty.

FACULTY RESOURCES

Instructor’s Resource Center

www.pearsoninternationaleditions.com/robbins is where instructors can access a variety of print,
media, and presentation resources available with this text in downloadable, digital format.
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Once you register, you will not have additional forms to fill out, or multiple usernames and passwords
to remember to access new titles and/or editions. As a registered faculty member, you can log in direct-
ly to download resource files, and receive immediate access and instructions for installing Course
Management content to your campus server.

Our dedicated Technical Support team is ready to assist instructors with questions about the media
supplements that accompany this text. Visit http://247pearsoned.custhelp.com for answers to fre-
quently asked questions and toll-free user support phone numbers.

To download the supplements available with this text, please visit www.pearsoninternational
editions.com/robbins

Instructor’s Manual

Test Item File

TestGen test generating software
PowerPoints

STUDENT RESOURCES

Prentice Hall's Self-Assessment Library (SAL)

The Self-Assessment Library is available with this text in print, CD-ROM, and online. It contains
more than 60 self-scoring exercises that provide insights into your skills, abilities, and interests.

mymanagementlab.com

mymanagementlab (www.pearsoninternationaleditions.com/mymanagementlab) is an easy-to-use online
tool that personalizes course content and provides robust assessment and reporting to measure individual
and class performance. All of the resources students need for course success are in one place—flexible
and easily adapted for your students course experience. Some of the resources include a Pearson eText
version of all chapters, quizzes, video clips, simulations, assessments, interactive lectures, and
PowerPoint presentations that engage your students while helping them study independently.

ACKNOWLEDGMENTS
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Sally Yagan. On the production side, Project Manager Becca Richter did an outstanding job. Last but
not least, we would like to thank Marketing Manager Nikki Ayana Jones and Director of Marketing
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