[E] =EE - AR5 TR EER | FRER-mHR &
( Andrew McK. Jefferson ) ( Roy V. H. Pollock ) ( Calhoun W. Wick )

B E BIR | KEE Wk

FERTIFAEND e
SR - ¥ Ak

F 2 & REIn B eDs 1§ 5F i

Getting Your
Money's Worth from

Training and Development

D4:
Drive [R

N
D3:

Deliver

D2: |
7 D&Sigr\ é

4

Dé: ‘
Document | R

,/ , 7 \
gy CzzgZ2 || vs: N SN
Deploy \\\
‘ A

A Guide to Breakthrough Learning for MANAGERS
AND PARTICIPANTS

I R T >k £k

= = hitp:// www.phei.com.cn



[E] %ESE - A5 BE - EER  FREBR-EHRE &E

( Andrew McK. Jefferson ) (Roy V. H. Pollock ) ( Calhoun W. Wick )

A% BIR R KEE SR

TN wmee
Lo

?_Gettmg YOUI‘ :
- Money's Worth ffom

- Training and Development

D4:

Drive

 ZI. ) \\\\\\\\ 3
ZI P DZ: Al V% B |
v’% . 7 Des@n /; Deliver
“ ; ' /y/y//,,w//” 1 /?/ i Ds: .S
Deploy |N

A Guide to Breakthrough Learning for MANAGERS
| “ - AND PARTICIPANTS

T F I ¥ & AL

Publishing House of Electronics Industry
JL3E - BEDING



Andrew McK. Jefferson, Roy V. H. Pollock and Calhoun W. Wick: Getting Your Money’s Worth from
Training and Development: A Guide to Breakthrough Learning for Managers and Participants
ISBN: 9780470411124
Copyright © 2009 by John Wiley & Sons, Inc.
All rights reserved. This translation published under license. No part of this book may be
reproduced in any form without the written permission of John Wiley & Sons, Inc.
Simplified Chinese translation edition copyrights © 2017 by Century Wave Culture
Development Co-PHEI
Copies of this book sold without a Wiley sticker on the cover are unauthorized and illegal.

A5 op SR AR IR L A B PRt RO H1 36 [ John Wiley & Sons, Inc.ZA &) #2 F i+ Tk
Ak . K&, DEUMEMFERMBERAEH SR RAHAE.

ALK SEREBILS EF: 01-2013-0242

EHEMRSE (CIP) ¥i&

KR RACA B R « LR #IRBTH 6Ds®HR S FM: BHEEMR: ¥IHRK /
(%) ziEg - AEH, (R TH PR, () RRER -BE: B, B)IRE —
Jbst: BF T AR, 2017.6

H AR L: Getting Your Money’s Worth from Training and Development: A Guide to
Breakthrough Learning for Managers and Participants

ISBN 978-7-121-31430-8

[. Off 1. O @F - @F- QF- O [l O EE-RTHI—F
it IV.OF272.92-62

o E R A B 548 CIP £ 1% 5(2017) 38 092352 5

KHmE: B &
TATHiE: BRE
B Rl =WHE&SSHEARAR
¥ 9T ST ESIDHRARAT
HIRALT: BF IR
JERAHHEX FHER 173 (558 545 100036
F o OA: 720x1000  1/16  EPEK: 1075 T 154 FF
fR e 20144E5 A 1R
2017 E 6 HE 2 bR
B K: 2017 6 A5 1 KEDKI
E e 4200 7C ‘
JURTIG 3 B F Tl th R B 34 s il R, 3 () T SE 15 VA He . 5 PGB0k, iE S AR
ITERER R, BXARKMEHTE: (010) 88254888, 88258888,
REBRIFERUMEE zlts@phei.com.cn, AR ERIE K HEE dbgg@phei.com.cn,
ABEHEKR TR (010) 88254199, sjb@phei.com.cn.



4k
v
=)

ShRBURIETSE

oSk O A
%%%mz

BRERTIC: 2R Mk w4
e K: KEF

Bl B K: =58 £& F HEL
W 5% R GEMRERHT ):

HiER MR FLE ARt FT
E 2 KR Hexr BwE—

EREGSMG (RBIERHANT ):

EFpR T # ® & HH®E AFLp
5 FXE A A Ly HEHE

W ARHE REE RIE I



A REIFE SFE
—SRMATHFEISLR

LATCBHANT —AMAFih, 42 80 R ehy b, 5 I RN ki
EFRY, BB SRS HER, 230 2RA LA AKX,
R A BB GHR, AEROLE IS ELZIEA, A (FE)HALNH
LR —HPE g, E B LERA 16%, LA H, ZNHREEE
£ H 16%, KEHIZV RN F I B, E& T TRER, BRIZVA 20K
MAEE—ANERE g, FIEIRAA B LER A5 B HARE T
—AFikit, AEAMARABBRNFET 5 RE, ARRTIZIHH M,
BN S B AFINAA LG R B AT 74 AR, PSS 2ot 0 fr
EHRARRRIAFARTRAAL, FHXER AR LA, 32
SARENYH, LIERAZATHF T 5L RGA B feiRAL R A, TRRIZ
NERE FIHAMALE K, MRXEHF R LS EREHEA
RRGHEN, TRERATTEINAR, IRAFF HELEFEN/EA
W, RAWRT $REFF RELEHGIAE, F—KARKET 2] et
TRANEMN,
ABRAFE HEAENLERZEAF I ENETTM, —TF R4
WA LB EZHRHE, ERATERATHRRE, TRELMInd F )X F

#




EEF V

JEWA, TR F IHL, ARBFRERRS, FI 4l ERA X
EA 4, HAF A RAF T Fdb i, AR EHER,

LRENE, THEEFIENEZFREZINA AR FENEX,
£Dl $REEHITAAL IR, ERANEHOANRAREETH
BOENEHRRMLALSFELR? FREZBBA2FAKE? BMAATHE S
ROAE? BINARARRRA 27 ATOELOARM, FELFTEHE
mkAE (R11-R14), RFIFFERAEAKAE (K21-K25),

EEIME, 2ERFIENIHE, RNEEAEAKEAE (K264
211), A I FAFHELLSCEN, NEZTETHE AR, FEFARL
Bl &5 B Arfelidf 5 A @E, FRAAXNNAR $HRLF I H el
—ATREATHG F TR, RiERNEPHAET,

sk ) B, IAMBERE RN ZATHEE B MR, LR R X
BOME, BLARTF ISR, E—FA, ¥EAFEATORAE (R
1.5-4 1.8), £ EEZHMERM. BAFFBERME, FIHLFTEHEOK
A¥ (£212-£215), AELRALIHRBHEANLER > 4,

B R W EEE AN RS (R 19), RELFIHLAAR
RER, ADHIFRTHER, FRERTOFAREBRFPIME, 7Y
BASR B R—ANHIR, LEAAGEEA, §2E5 55 IHEERTRE T H#
W, FRIEEI AT RLER,

5] AL R A R R, WRASEFOIARRKS MR,
FRELEZARTRAGER 3 00, FHER IS 24, BRITEM, &
REYIT O RA, FIHYIF 15 KA T, AL IAZRT L,
AT R 564,

Fid, AEREIHLTAPLLBEEF S GEM, Ak, KMNFE]
BATHIBNEENFEE S IERBELS, AAKTEZE T RS
HBILAY, AEASAZRE-FETREARYE, REEELfF I H 64



Vi

Getting your money's worth from training & development:
A Guide to Breakthrough Learning for Managers

R, B RETUANRBR A A AL TR, 3 FI4R HRFHAT
PERR, DEMT. ENEREFodF TR IS, ANDTRIPNRE 7
L, BHAEATANG &R, AdH R EFNEER,

TENAE 2| E], TALGFEIRLRXENG—F, RS AALAA
FIIRRERAE, CHEFFE I HREM, ZVEEE | %, HIFR LI,
BHEMFRANKRFNALEZRR, RASANAEHHR RS, LS
ERENAAREF IR, HEINATUAARBELABTLER, LHARK
M3E 9| #9AL S A4E

KEF
% 3 B 5 mMARAZ A LI I K



o115 4

WEER, PRLHF CRARA, —KAAEREFREIRK, BFHEKE
BERBRARRZ—, 2P ELLEENMAFIEFHEXER LS BE
%, PELLEAL M LRBEHRN, TR S LAIK,

ZLERANESFTRESRMZN, FEEFTREY, KLK, FEE
VLSRR S TEEE, Ffi®, A2 N KFFE TGRS, A3
RRARATE, WRLREN BH A FrRRBERAR RN L& T,

BMEFRERAD, (FEINHLHHLER « HULE) —HEFH
PEALARIENEARRDF L&, RS A R T4 AT S,
fEas MIED| P RBMAEL, ARALALAREET EFHY (B O0-1),

= Mo 1 R

B O-1  BEAE SN R E R Bl AN 4 T 25 0%



Vil

Getting your money’s worth from training & development:
A Guide to Breakthrough Learning for Managers

R, £5E00%RE5ERE AN, PRFERGX LS
NEAEFEE XY, WwRELETHFYR L, 53057 F 69 F0iRE A £
ERIAELSY, MAHATHFHAR T4, BLEFEAHFOR T4
FOR-FAMRE £ KK AR,

ABIAR T 834 bAe AAAFIE U] 5 A A8 5 K AR 814 R
o, KRBHLeLit LBz, RRNFRERTIOAR AR LR, AEHE
ARG R IR EEAEGEN, KRITAN, PHERE, A Tl
DB B A AR, A AR SRR 9D R R,

HFEABRGHTEAR LAS LG ERRKAEREXTR—DNE,

R g - AL
PP - kL
FRED - RE
2017 % 5 A



(SNl

Geie# - A%®  FortHill A 3) %4 % CEO, &/ THMALAEFT 5
ARTANRT ERFAZRDR, HEFENERLEE, TRANEETH
B, B G A LR 6 @AM, A A Fort Hill 23 2T,
#e 8 4 & Vital Home Services #) CEO, AmeriStar Technologies &5 COO F=
M, ARLEEATHR, R —EFE T LA HMRGEIT,

M FA A K ZAMA TN X FEFIRREF (2, AR A
WM X F ikl ERER,

FH-EE&EAHEL Fort HIl A HRFITE, FLHErHhE, REF
D5 9F, dprA it g ] A B AAF B AR K69 TAF L #H A, et ik
Ao A RS EBE R, A Fort Hill 282 A7, H¥§ & £ e
(SmithKline Beecham) 345 {# B 2\ 3] 89 25 8 uk = su IF X & &4k, 48 AHF
50N 8] 0 KA b F SR 1 4245 3] K

KAAK, FENTHFFbRF AT KA A KE G4, B AT IEH
HEAF N RAELORA, FLTREBN XS, RFLEH £,
LEARKFERFHEFE, L ARARKFIENFHRAR, L
ODFERPEEK, LERFIH S X0, CHEEZAHDET LY

Ralston-Purina % |



X Getting your money’s worth from training & development:
A Guide to Breakthrough Learning for Managers

FREE - ®A FortHill A& Al4A, T/, 2 b EAMF Hfotm
LR BELER, 2006 5, /& ISAR G AH “F B LA,
2007 57, M3K4F Work-Learning #f % Fz 4% F 49 Neon Elephant % (3b% 7 £
BRI e T AL B Ar o 3 ATURA & K TR, RARA]H7 B 30 A7 57 b 3 4 0 AL
).

FRELAMRAEILPIRMER FLKFMEF{E, kK, of—
o) B AR R A T30 Tk,



HELE R AR

E Checklist

DA RARH T bR % B B P A (AT E R AT B 513K . HRIE
PRI ELARTE BLSE BT 71 3RA%
R B X®1TE
HEE 1.2
PR AN, WAEEAITIE B AR
_ ENHEERSSHTHEEES
_ AR TEN—T
THEARE 3 T H BB B fh B A3t 7
_ EEBE 12 S BiR
_ ETRA X E SRR, AL ERE
_ REUH RS S E R
_ BEVIJE L BT BRI R A R ]

B OB B H

 fEEEgE, REITET TR, BRRLEIRR
) T JR A 1 S Y T 1R
BISEREREMTEN—T
_ MEARFIEL. OE. frER T
_ EEL. BITHERINEI S A B
_ BGEA TR SRS BN X ES
_ SREETRETERFAE. FREs
SRALH A U5
7 E R R B[]

1. B
H#
H#
H#

5. H#A

_ BERARAENEEE.
_ ERHEHBERE, BR—KEETE
_ [EEHE E AT SR
e ERRMERRER IR
WAL, R TR

> W aR H

AW

EE & R

Ooo00O00OoOoOooooooooocoooooooonood




I pE A 15

ABR—KEFRAE “EAM IS FM, TRETHSE, THE
%, BB EN TR, HE5FIReTAEIELRTRE FIERL 5 HM1A,
Ao waffad, B A RAMIZD 5 KRR B P 3HKAFT UG @R H T 2A 4 B
HF—REGUT ZMAF, Bl dETRHGLEE—#, HHRAS
2R,

ATZNABARA R, REZLLHE (FRRARE), ATH
ARGZETHEE, KAMNEFRETF 2R EE, BAIHLXHL LD
AR, BARRIRZDE e8], it RAE—R 4 6eE, $K, Rk
R A RERRE R, ERGHEARKROEE) . 256 T%EA
A ht,

AT TARGERHE, KM “LRFE” fo “Fifieided” AR
#HFT R o, KM TR LGS T B IRAIZD F K FME R LR F
ARAIE AR, REAIHRE AN BRFEOOA, LM ER B4
B EA, K IR I, A 2R M — T AR A2 B H R A
oy, LMRFHAS RN,

AR RAMNARABITEREN “FREERTR", TRAETIE S0
BT AATH, R, KA1AERFRE T B4,

e RARRER S A, Bt KA HE A B H B 69 R Ao JARA & Fr %)
LI, AT AHDAB BT AL RS RER, BARTRE—T
O, (B M0 T — LA R ilf it amts 3, [T,



mERAES Xl

B4 T —%F LPA,
ABHF—HHREFIHAGEN: FETHEIFIFEFIANAY
B P EAAMAEKNF, BRI HE R HER 0 TS,
SMNB R REH E—T 3 —FHAE, LARASER RERLIK
HEAPARMEI RN, BA SR TEEAFIEAm—LRAN, L&
R A A AR A R ’



FLE TR Ay

H A FaiR B AL R A B LRSI S,

AT UK, FEAETEGRE, L) HEfiis, 2oL ESH
HERRR, RARESR, REZHESLANRANTA, blsHit, T2
Fagd, Rl AFe R LA F, AL 20025 5, dULBARIGREEL
BRX$RBANTARYGE KA/ (Echols, 2008), ¥ 5%+, #4t KA
WAl o E BN B F A L2 20% L L AKRENE, HTFHHE. R
LR, HEST,

RAto S Pk RENH LTRSS WA BAR S, HEBHE,
ik § T 6l HRRA R TA L BN S ARLARTFELES,
{2 AU R 35D 6 6 f AR AR A o) B S

KA BFFLE,

AR “FiER” HFEAR, FELE, FRENBBAXIAN TP
BRTARZINBTRELEAEEA &,

REBX A, THRAE ARG F42 R 515 H PR R B Ao — 359
HEEARRB, TRAREA LY, LTRAE CIRE XN ELFfls 7
&, ART e el A padg D) dEF X8, WIAFED HMERTE, £EZ AR
AR A BT ] o,

AXA, ZERLRE, BARETENRAE ZALAH 6 L IES R IT,



EREFME N

it EAE, IARTHRLEBAET , IAART O RAG REIANE LA
Rk T, Ak, AR, BT RE XA 2, ALxEI] AN METRIR
FEHEAHEEZRAOERALEERAYR, EAXATEFRBEOTIE,

XV



XVI  Getting your money’s worth from training & development:
A Guide to Breakthrough Learning for Managers

U TR B S, 1R8I Ao 3] B4 SR AL,

RERAEY . FEA AL RIS WA A AR R L
RE.

EREHRFR, TlaAE—LERBATRAAD L, 05285 Lk
B BATR & | BT E R R R FIALGR B, {23 L4 A R ] AR
HERHRK, —ANEEEREA R SA RIS RIEITA G,

MREFYHEZNE, BIARBERIBTERET,




