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Text A

What Is E-commerce?

Electronic commerce or e-commerce refers to a wide
range of online business activities for products and services. It
also pertains to “any form of business transaction in which the

parties interact electronically rather than by physical exchanges
or direct physical contact”.

E-commerce is usually associated with buying and selling over the Internet, or conducting any
transaction involving the transfer of ownership or rights to use goods or services through a
computer-mediated network. Though popular, this definition is not comprehensive enough to
capture recent developments in this new and revolutionary business phenomenon. A more complete
definition is: E-commerce is the use of electronic communications and digital information
processing technology in business transactions to create, transform, and redefine relationships for
value creation between or among organizations, and between organizations and individuals.

The major different kinds of e-commerce are: Business-to-Business (B2B); Business-to-
Consumer (B2C); Business-to-Government (B2G); Consumer-to-Consumer (C2C); and Mobile
Commerce (M-commerce).

1. What Is B2B E-commerce?

B2B e-commerce is simply defined as e-commerce between companies. This is the type of
e-commerce that deals with relationships between and among businesses. About 80% of e-commerce
is of this type, and most experts predict that B2B e-commerce will continue to grow faster than the B2C
segment. The B2B market has two primary components: e-infrastructure and e-markets.

E-infrastructure is the architecture of B2B, primarily consisting of the following:

e |ogistics—transportation, warehousing and distribution (e.g., Procter and Gamble);

e application service providers—deployment, hosting and management of packaged software

from a central facility (e.g., Oracle and Linkshare);

e outsourcing of functions in the process of e-commerce, such as web-hosting, security and
customer care solutions (e.g., outsourcing providers such as eShare, NetSales, iXL
Enterprises and Universal Access);

e auction solutions software for the operation and maintenance of real-time auctions in the
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Internet (e.g., Moai Technologies and OpenSite Technologies);

e content management software for the facilitation of website content management and

delivery (e.g., Interwoven and ProcureNet); and

e Web-based commerce enablers (e.g., Commerce One, a browser-based, XML-enabled

purchasing automation software).

E-markets are simply defined as websites where buyers and sellers interact with each other and
conduct transactions.

Most B2B applications are in the areas of supplier management (especially purchase order
processing), inventory management (i.e., managing order-ship-bill cycles), distribution management
(especially in the transmission of shipping documents), channel management (i.e., information
dissemination on changes in operational conditions), and payment management (e.g., Electronic
Payment Systems' or EPS).

2. What Is B2C E-commerce?

Business-to-Consumer e-commerce, or commerce between companies and consumers, involves
gathering customers information; purchasing physical goods (i.e., tangibles such as books or
consumer products) or information goods (or goods of electronic material or digitized content, such
as software, or e-books); and, for information goods, receiving products over an electronic network.

It is the second largest and the earliest form of e-commerce. Its origins can be traced to online
retailing (or e-tailing). Thus, the more common B2C business models are the online retailing
companies such as Amazon.com, Drugstore.com, Beyond.com, Barnes and Noble and ToysRus.
Other B2C examples involving information goods are E-Trade and Travelocity.

The more common applications of this type of e-commerce are in the areas of purchasing
products and information, and personal finance management, which pertains to the management of
personal investments and finances with the use of online banking tools.

B2C e-commerce reduces transactions costs (particularly search costs) by increasing consumer
access to information and allowing consumers to find the most competitive price for a product or
service. B2C e-commerce also reduces market entry barriers since the cost of putting up and
maintaining a website is much cheaper than installing a “brick-and-mortar” structure for a firm. In
the case of information goods, B2C e-commerce is even more attractive because it saves firms from
factoring in the additional cost of a physical distribution network. Moreover, for countries with a
growing and robust Internet population, delivering information goods becomes increasingly feasible.
3. What Is B2G E-commerce?

Business-to-Government e-commerce or B2G is generally defined as commerce between
companies and the public sector. It refers to the use of the Internet for public procurement, licensing
procedures, and other government-related operations. This kind of e-commerce has two features:
first, the public sector assumes a pilot/leading role in establishing e-commerce; and second, it is

1 Electronic Payment System—the system of non-cash transactions, placement of contracts and money transfers between sellers and

purchasers, banks and their clients, with the help of means of electronic communications using information encoding and its automatic processing.
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assumed that the public sector has the greatest need for making its procurement system more
effective.

Web-based purchasing policies increase the transparency of the procurement process and
reduces the risk of irregularities. To date, however, the size of the B2G e-commerce market as a
component of total e-commerce is insignificant, as government e-procurement systems remain
undeveloped.

4. What Is C2C E-commerce?

Consumer-to-Consumer e-commerce or C2C is simply commerce between private individuals
or consumers. This type of e-commerce is characterized by the growth of electronic marketplaces
and online auctions, particularly in vertical industries where firms/businesses can bid for what they
want from among multiple suppliers. It perhaps has the greatest potential for developing new
markets.

This type of e-commerce comes in at least three forms:

* auctions facilitated at a portal, such as eBay, which allows online real-time bidding on items

being sold in the Web;

® peer-to-peer systems, such as the Napster model (a protocol for sharing files between users

used by chat forums similar to IRC) and other file exchange and later money exchange
models; and

e classified ads at portal sites, such as Excite Classifieds and eWanted, Pakwheels.com (an

interactive, online marketplace where buyers and sellers can negotiate and which features
“Buyer Leads & Want Ads”).

There is little information on the relative size of global C2C e-commerce. However, C2C
figures of popular C2C sites such as eBay and Napster indicate that this market is quite large. These
sites produce millions of dollars in sales every day.

(1) Advantages of C2C Sites

Consumer to Consumer e-commerce has many benefits. The primary benefit to consumers is
reduction in cost. Buying ad space on other e-commerce sites is expensive. Sellers can post their
items for free or with minimal charge depending on the C2C website. C2C websites form a perfect
platform for buyers and sellers who wish to buy and sell related products. The ability to find related
products leads to an increase in the visitor to customer conversion ratio. Business owners can
cheaply maintain C2C websites and increase profits without the additional costs of distribution
locations. A good example of a C2C e-commerce website is Esty, a site that allows consumers to buy
and sell handmade or vintage items and supplies including art, photography, clothing, jewelry, food,
bath and beauty products, quilts, knick-knacks, and toys.

(2) Disadvantages of C2C Sites

There are a couple of disadvantages to these type of sites as well. Doing transaction on these
type of websites requires cooperation between the buyer and seller. It has been noted many times
that these two do not cooperate with each other after a transaction has been made. They do not share
the transaction information which may be via credit or debit card or Internet banking. This can result
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in online fraud since the buyer and seller are not very well versed with each other. This can lead to
lawsuit being imposed on either ends or also on the site if it has not mentioned the disclaimer in it’s
terms and conditions. This may also hamper the C2C website’s reputation. Companies which handle
consumer to consumer e-commerce websites seem to have becoming very cautious to prevent online
scams.

5. What Is M-commerce?

M-commerce (mobile commerce) is the buying and selling of goods and services through
wireless technology—i.e., handheld devices such as cellular telephones and personal digital
assistants (PDAs).

As content delivery over wireless devices becomes faster, more secure, and scalable, some
believe that m-commerce will surpass wireline e-commerce as the method of choice for digital
commerce transactions. This may well be true for the Asia-Pacific where there are more mobile
phone users than there are Internet users.

Industries affected by m-commerce include:

1) Financial services, including mobile banking (when customers use their hand-held devices to
access their accounts and pay their bills), as well as brokerage services (in which stock quotes can be
displayed and trading conducted from the same hand-held device).

2) Telecommunications, in which service changes, bill payment and account reviews can all be
conducted from the same hand-held device.

3) Service/retail, as consumers are given the ability to place and pay for orders on the fly.

4) Information services, which include the delivery of entertainment, financial news, sports
figures and traffic updates to a single mobile device.

6. Is E-commerce the Same as E-business?

While “e-commerce” and “e-business” can be used interchangeably, they are distinct concepts. In
e-commerce, Information and Communications Technology (ICT) is used in inter-business or inter-
organizational transactions (transactions between and among firms/organizations) and in business-to-
consumer transactions (transactions between firms/organizations and individuals).

In e-business, on the other hand, ICT is used to enhance one’s business. It includes any process
that a business organization (either a for-profit, governmental or non-profit entity) conducts over a
computer-mediated network. A more comprehensive definition of e-business is:

“The transformation of an organization’s processes to deliver additional customer value
through the application of technologies, philosophies and computing paradigm of the new
economy.”

Three primary processes are enhanced in e-business:

1) Production processes, which include procurement, ordering and replenishment of stocks;
processing of payments; electronic links with suppliers; and production control processes, among
others.

2) Customer-focused processes, which include promotional and marketing efforts, selling over
the Internet, processing of customers’ purchase orders and payments, and customer support, among

4



others.

3) Internal management processes, which include employee services, training, internal
information-sharing, videoconferencing, and recruiting. Electronic applications enhance information
flow between production and sales forces to improve sales force productivity. Workgroup
communications and electronic publishing of internal business information are likewise made more

efficient.
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reputation
cautious
scam
secure

scalable
surpass
wireline
telecommunication
e-business
enhance
philosophy
paradigm
ordering
replenishment
stock

link

adj.

= = 3 =

. e, #0

AL, P

1735’8

Ve
L

adji. HAK

adj.

2 = =3 8™ "B

R = 8 8 ® = =
=

n.

adj. ‘ZAER], AJEER

Y.

adj.

ad.

BRI NI

V.

mn.

K3, Ml WA, R
/i, SR

I &

APy RERFIAEHD) THH, %
A, kb, G

fBa, #H, amT, AT

. FILHK, FHIK

afE, OME

WO, et T, fERIE
vRid OUHRAERISERMAD
B3, B4, AKiE
x4, 15, HE

W,
fiit, #oH

Ry

A FH)
i,
AL

R, LIS, HBiEF
LIRS

Hem, W
B, HEBR
Tl

e, R
g, #h3E
PEts, B, B
HEK, 73RN
#BE, K

R



employee n. BRT, R, J5R
videoconference n. PSS
productivity n. 47
workgroup n. TAEH
= Phrases
electronic commerce LT 5%
pertain to B+, XF, WE, &8
associate with B
transfer of ownership P AU Lk
mobile commerce Baim TR
deal with ZHE, AF, WA
consist of... B e 4 Y
Procter and Gamble B/
interact with. .. e MEEH, HeeEER, S5e--HERES
purchase order TH
inventory management PEAFE
shipping document Beiz B
channel management RiEEH
information dissemination B8z
trace to e
online retailing & EE
personal investment NABH
online banking TERRAT
transactions cost AT 5 A
competitive price AR, AT
factor in &, - E5EN, B
distribution network AL IE 4 2%
public sector DHLERTY, AL
be characterized by... soreor (HINE RRAE T4 Bobses PR
bid for bz, VPG LIIRSCRF
peer-to-peer system PSS
classified ads R
a couple of P, LA
debit card il
result in S
impose on FIR, B, Mzt
handheld device FHRE&
cellular telephone B



mobile banking BahiaT

brokerage service Za WS, WERS
on the fly AT SirH; BERE
financial news Mg, Lo, BEEHE
on the other hand 771
information flow 5 B
S\ Abbreviations
B2B (Business-to-Business) Ak XAl
B2C (Business-to-Consumer) AL P
B2G (Business-to-Government) A Mb A B
C2C (Consumer-to-Consumer) ERAEPOR R &
XML (eXtensible Markup Language) A R IdES
EPS (Electronic Payment Systems) WS RS
IRC (Internet Relay Chatting) H R TELR IR R4t
PDA (Personal Digital Assistant) MNECF I, B HL

ICT (Information and Communications Technology) {5 & Sil{EH A

TR Exercises

[Ex. 1]  Answer the following questions according to the text.

1. What does electronic commerce refer to? What is it usually associated with?

2. What are the major different kinds of e-commerce mentioned in the text?

3. What is B2B e-commerce defined as? What does it deal with?

4. What is the definition of e-market?

5. How does B2C e-commerce reduce transactions costs (particularly search costs)?
6. What are the two features B2G has?

7. What are the three forms C2C comes in?

8. What is m-commerce?

9. What industries are affected by m-commerce?

10. What are the three primary processes which are enhanced in e-business?
[Ex. 2] Translate the following terms or phrases from English into Chinese and vice

versa.
1. transportation 1.
2. competitive price 9
3. electronic commerce 3.
4. inventory management 4.
5. online retailing 8
6. J&f5 6.




7. FET R 7.

8. 1k, Kk 8.
9. HLFIEMTEtE 9.
10. AT AR 10.

[Ex. 3] Translate the following passage into Chinese.
What Is E-commerce?

Electronic commerce or e-commerce is a term for any type of business, or commercial
transaction, which involves the transfer of information across the Internet. It covers a range of
different types of businesses, from consumer based retail sites, through auction sites, to business
exchanges trading goods and services between corporations. It is currently one of the most important
aspects of the Internet to emerge.

The history of e-commerce dates back to 1970, when for the first time, Electronic Data
Interchange (EDI) and electronic fund transfer were introduced. Since then, a rapid growth of
e-commerce has pervaded almost every aspect of business such as supply chain management,
transaction processing, Internet marketing, and inventory management.

E-commerce allows consumers to electronically exchange goods and services with no barriers
of time or distance. It has expanded rapidly over the past five years and is predicted to continue at
this rate, or even accelerate. In the near future the boundaries between “conventional” and
“electronic” commerce will become increasingly blurred as more and more businesses move
sections of their operations onto the Internet.

[Ex. 4]  Fill in the blanks with the words given below.

online account make consideration  business
want site need e-commerce research

To start an online business it is best to find a niche product that consumers have difficulty
finding in malls or department stores. Also take shipping into___ 1 . Pets.com found out the hard
way: dog food is expensive to ship FedEx! Then you need an e-commerce enabled website. This can
either be a new 2 developed from scratch, or an existing site to which you can add
e-commerce shopping cart capabilities.

The next step, you need a means of accepting 3 payments. This usually entails
obtaining a merchant + and accepting credit cards through an online payment gateway.
Some smaller sites stick with simpler methods of accepting payments such as PayPal.

Lastly, you S a marketing strategy for driving targeted traffic to your site and a means
of enticing repeat customers. If you are new to 6 keep things simple—know your
limitations.

E-commerce has proved to be a suitable alternative for people who___7  to shop and transact
from the confines of their home. It can be a very rewarding venture, but you cannot___ 8 money
overnight. It is important to do a lot of ___9 . ask questions, work hard and make on business
decisions on facts learned from researching e-commerce. Don’t rely on “gut” feelings. We hope our
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