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Abstract

As one of the most distinguished universities in the world, Yale Uni-
versity experienced a steady development with its most striking feature of
being conservative in the running of the university. Yale University,
strongly equipped with a conservative and moderate perspective in the
running of the university, always takes as its duty and responsibility the
pursuit of truth and freedom, and for over 300 years, Yale has been clin-
ging to its principle and has been standing firm by expanding, enriching,
storing and spreading knowledge and culture. Yale never strays away from
its long preserved tradition althcugh the outside world has changed great-
ly. Having kept to its tradition and characteristic features in the cultivation
of professionals, discipline reinforcement and campus culture etc. , Yale
lays great emphasis on its overall development in the spirit of pursuing ex-
cellence and has subsequently gained the glory with outstanding achieve-
ment.

Yale has once suffered blames for being extremely conservative in
education, and its transition in orientation and development were both
once restricted during the middle and late stages of 19th century in Amer-
ica. However Yale promptly realized its own problems and weak points in

the process of development and overcame the difficulties and weaknesses
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by means of gradual reform. Consequently Yale adapted itself to the re-
quirement of modern university education and regained and consolidated
the leading position it once lost. Since 1980 s, based on its principle and
tradition of running the university , Yale has prepared to make further pro-
gress with innovation and creativity, which have become the driving force
for the university. At present, Yale University is making great efforts to
combine closely its fine tradition with the trend of contemporary social de-
velopment and advancing towards the goal of being a “ Global University”
in the world.

This book ,by analyzing the 300 — year growth process of Yale Uni-
versity , first makes clear more comprehensively how Yale has gradually
matured into a first — rate university in the world with an early start as a
small religious college, and then explores Yale’ s growth history, its bril-
liant achievement, and finally sheds light on Yale’ s unique growth pat-
tern. This book is composed of eight chapters which include the introduc-
tion, the main body (six chapters) and the conclusion. The introduction
of the book offers a concise account of Yale’ s history and achievement
and expounds such aspects as follows: the fundamental meaning of Yale’
s conservatism in running the university, Yale’ s major innovations and a
thorough analysis of the literature review both home and abroad. Chapters
one to five mainly deal from the historical perspective with the growth
process of Yale’ s way of running the university and make clear how Yale
University , beginning as a religious college in which students were taught
and trained to be priests and government officials , has matured into a first
— rate university with the chief obligation to educate and train students in
multi — educational forms to become excellent professionals who are ready
to provide services to their society and their nation by laying particular

emphasis on the function of academic research. Chapter six, based on pre-
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vious analysis, summarizes the unique and characteristic development pat-
terns of Yale Untversity , which include managing patterns to deal with the
government , and patterns to deal with democracy and authority, showing
the great emphasis Yale has laid on the reinforcement of staff and under-
graduate experience by maintaining its fine tradition of social sciences
with the strategy of focusing on academic studies and research. And a
comparison is also made between Yale University and Harvard University
in their different development patterns so that the unique features of Yale
University are clearly seen. The conclusion section summarizes the histori-
cal experience of the successful running of Yale University for 300 years,
which universities can take for reference in order to be ranked among the
first — rate universities in China.

Through its 300 — year — long running process, Yale University has
firmly formed its own perspective, tradition and experience, which all to-
gether set a good example for us to compare, to study and to use as a ref-
erence. The successful development of Yale University in its unique way
shows that various patterns and different choices can be taken to build a
university into an outstanding one and the key point for a university to
produce graduates of outstanding ability lies in its unique features in the
process of development,in the atmosphere of freedom , democracy and tol-
erance by offering nourishing conditions and proper system that encourage
such qualities as pursuit of knowledge and sense of innovation. Only in
this way can a university remain strong and competitive , and experience a

healthy and sustainable development.
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