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Abstract

The theoretical and practical research on core competence of provincial
university library is the new vision, new trend of the research of contempora-
ry libraries and is the inevitable consequence of the functional development of
libraries and change of environment. Since the entry of the 21 century, facing
with diversification of competitive environment, information globalization and
revolution of new technology, with libraries’ own plight and their desire to
seek sustainable development, local academic libraries need new theories to
explain new puzzlement and contradictions. Therefore, the research of this
thesis. based on the core competence of libraries of colleges and universities,
expands a new research area of local academic libraries on core competence.

Core competence of local academic library is not only an elucidatory re-
search, but also a {unctional research. The details are as following:

Chapter 1 is the introductory part. It illustrates the background of the
core competence research of local academic library ‘and its research signifi-
cance. The research of local academic library on core competence, from the
macro-surface, is because of diversification of competitive environment, the
social status of libraries is under threat, from the middle-surface, because of
competition among colleges and universities, local academic library are in the
competition inevitably, from the micro-surface, it is the need of sustainable
development of the local academic library themselves. The theoretical signifi-
~ance of the research on the core competence of local academic library is to
promote the construction of theoretical system on core competence of local
academic library and to improve the construction and development of colleges
and universities, of society, economy and culture, to perfect. The evaluation

of guideline on libraries of common colleges and universities, and finally it



has a strong practical meaning to promote the sustainable development of the
library cause.

“The core competence on local academic library” is a transplanted con-
cept. It combines two subjects— “core competence” research and “library”
research and links theories and practice of local academic library together.
Therefore, this thesis uses the reference of the origin of library’s core compe-
tence~—the research fruit of the core competence of enterprises and it also an-
alyzes the current situation and deficiencies of the core competence of libraries
and then it introduces the research theory on the core competence of local col-
leges and universities.

Chapter 2 is the construction of theoretical system of library’s core com-
petence and compares and analyzes the core competence of different types of
libraries. It points out the theoretical system of core competence of local aca-
demic library should include competition theory, cultural management theory
and the influence theory of library’s development and etc. These theories are
combined organically and used in the following chapters. The cultural man-
agement theory and ideology, in particular, is all the way through the thesis
and is the important theoretical basis of the formation of the core competence
of local academic library. It emphasizes the service competence is the core
competence of libraries. However, as of different styles and different layers,
the specific manifestations and features of service competence of libraries are
different, so they have different service competitiveness. This thesis illus-
trates the specific manifestations of service competence of professional librar-
tes, public libraries and libraries of colleges and universities directly under
central government respectively.

Chapter 3 is the theoretical research on core competence of local academ-
ic library. It summarizes the local academic library from the theoretical and
practical situation and analyses feature, function, real situation and prob-
lems, development strategy orientation of the libraries in an all round way;
on this basis, it illustrates the meaning and feature of the core competence of
local academic library and it points out the core competence is based on the
collective strategic target and its own development target of local academic li-

brary, through cultivating its own culture to meet various changes of envi-



ronment and various needs of customers and acquire and collect resources,
provide various service of different levels at a maximum degree, strengthen
characteristic advantage, form and sustain the advantage of sustainable com-
petition; The characters include unique characters, high-valued nature and
conformity. On this basis, it provides strategic management of local academic
library on core competence, namely the strategic steps: bring forward strate-
gy, set up mission goal, select and establish strategic measures, enforce
strategy, evaluate performance and adjust strategy, all these steps endow
new concept of strategic management on core competence of local academic li-
brary.

Based on this, it puts up exact orientation of the core competence of lo-
cal academic library and points out cultural service competence is the core
competence of libraries of colleges and universities and illustrates on this ori-
entation in detail. At last, according to this orientation, it constructs the fac-
tors of the core competence, namely talents competence, resource compe-
tence, culture competence, management competence and environment compe-
tence.

Chapter 4 is the research on constitutional factors of core competence of
local academic library. This chapter is the key part of the whole thesis. It
covers nearly one fourth of the length, more than 36000 words and analyses
the constitutional factors of the core competence of local academic library. It
points out the talents competence includes professional basic competence,
professional specialty and integrated competence; resource competence in-
cludes hardware resource, information resource, technology resource and hu-
man resources; culture competence includes spiritual culture, system culture
and behavior culture; management competence includes strategic manage-
ment, knowledge management and cost management; environment compe-
tence includes openness competence, cooperation competence, district com-
petence and marketing competence. It analyses the above content in detail.
The research of this content provides basis for chapter 7 on the construction
of the evaluation system on the core competence of libraries of colleges and u-
niversities.

Besides, on the basis of the analysis of the content above, it explores the



dynamic mechanism of the core competence of the libraries of colleges and u-
niversities, this dynamic mechanism reflects the reciprocity and influence a-
mong these competences, thus forms stronger resultant force and promotes
the construction and development of the core competence of culture service of
local academic library.

Chapter 5 is the cultivating process of the core competence of the local
academic library. It illustrates the cultivating problem of the core competence
of local academic library on the basis of reasonable orientation and the sys-
tematic analysis of constitutional factors. It points out the first of cultivating
core competence of local academic library is to cultivate culture competence,
then resource competence, the two competences are the key content of culti-
vating core competence of local academic library; then is cultivating resource
competence and talents competence, the last is cultivating management com-
petence. At last, it points out emphasizing a certain competence should in-
tegrate with other competences, this is because, theoretically speaking, these
competences interact and influence each other, and in the practice of librar-
ies, these competences can not be absolutely separated. At the mean time, in
the term of development, it points out cultivating the core competence of lo-
cal academic library is a dynamic and changing process.

Chapter 6 is the analysis of the management of the core competence of
local academic library. Besides the evaluation content of the core compe-
tence, the above chapters reflect the key content of the analysis of core com-
petence of local academic libraries, namely the identity and conformation,
construction and cultivation of the core competence. This chapter illustrates
the guarantee mechanism of the core competence of libraries of colleges and
universities, namely the management of the core competence of local academ-
ic library. The management of core competence has a certain managerial pat-
tern, this chapter endows new content to the management of the core compe-
tence of libraries of colleges and universities on the basis of this managerial
model.

Chapter 7 is the demonstration research of the core competence of local
academic library. It is the applicable research to the above theory, the pre-

requisite of the applicable research is to evaluate the construction of evalua-



tion index system, this chapter builds the evaluation index system of the core
competence of local academic library systematically, this evaluation system
has strong practical ability and maneuverability, and it determines the signifi-
cance of each specific index. At last, it uses the applicable dark mathematics
synthesis evaluation system to analyze the core competence of 3 local academ-
ic libraries in the central region, according to the evaluation result, to pro-
vide development strategy on specific issues of different libraries of colleges
and universities in different regions.

All in all, this thesis follows the research thought of the orientation of
core competence—>constitutional factors—"cultivation—'ma}lagement—*diagno—
sis.

At last, the whole thesis has a conclusion.
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