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Chapter 1 Logistics ®

Text A The Definition of Logstics

What Is Logistics” ?

After completing a commercial® transaction® , logistics will execute the transfer
of goods from the supplier® (seller) to the customer® (buyer) in the most coot-
ef fective manner'™), This is the definition® of logistics management. During the
transfer process, hardware” such as logistics facilities and equipment® (logistics
carriers) are needed, as well as information control and standardization. In
addition, supports from the government and logistics association should be in
place.

Logistics is a unique® global'® “ pipeline'® ' that operates 24 hours a day;
seven days a week and 52 weeks a year, planning and coordinating'® the
transport'® and delivery'”’ of products and service to customers the wold over.
Coming into being'® with the advent of civilization, logistics is anything but a
newborn'® baby®!. However, when it comes to modern logistics, most
professionals'” in the business consider it one of the most challenging'® and
exciting jobs , invisible' as it is™].

Modern logistics is related to the effective’ and efficient® flow of materials
and information that are of vital’® importance to customers and clients® in
various sections of the economic society, which may include but by no means is
limited to: packaging?, warehousing®, material handling?®, inventory?”,
transport, forecasting® , strategic planning,and customer service® .

“Logistics is that part of the supply chain process that plans, implements and
controls the efficient, effective flow and storage of goods, service and related
information from the point of origin to the point of consumption to meet
customers’ requirements. ”Although this definition fails to incorporate all specific

terms used in the study of logistics , it does reflect the need for total movement

O ERAERTUIEBERFISMCYRIGED, B 1 IR, p3, U B HFHE ti AR+, 2003.7
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management from point of material procurement to location of finished product
distribution.

Components®™ of a Logistics System

A logistics system can be made up of many different functional activities,
some of which are described®™ briefly below.

Customer service;: Customer service is the output of a logistics system. It
involves getting the right product to the right customer at the right place, in the
right condition®® and at the right time, at the lowest total cost possible.

Demand forecasting/planning. Logistics usually becomes involved in
forecasting how much should be ordered from its suppliers, and how much of
finished product should be transported or held in each market. In some firms,
logistics may even plan production.

Inventory management: Inventory management involves the balance®® of the
level of inventory held to achieve® high customer service levels with the cost of
holding inventory. )

Logistics information: Information links all areas of the logistics system
together. Information processing is becoming increasingly automated,
complex®, and rapid. It is key to the efficient functioning of system.

Material handling: Material handling is a broad area concerning all
movements of raw materials, work in process, or finished goods within a factory
or warehouse.

Order processing: Order processing is the system a firm has for getting orders
from customers, checking on the status of orders and communicating®® to
customers about them,and actually filling the order and making it available to the
customer.

Packaging: Packaging can convey®” important information to inform the
customer and provide protection during storage and transport. Pleasing packaging
also can attract the customer’s attention.

Procurement: Procurement is the purchase of materials and services from
outside to support the firm's operations from production to marketing, sales, and
logistics.

Return goods handling: Returns® may take place because of a problem with
the performance of the item or simply because the customer changed mind.
Return goods handling is complex and costly.

Reverse logistics;: Reverse® logistics is involved in removal and disposal of

2



waste’® materials left over from the production, distribution, or packaging

Processes.

Transportation; Transportation involves selection of the mode, the routing of
the shipment, compliance*” with regulations in the region of the country, and

selection of the carders.

Warehousing: Warehousing and storage activities related to warehouse layout,
design, ownership, automation, training of employees*” , and related issues.

ords and expressions

1Dlogistics n.
2)commercial adj.
3)transaction n.
4)supplier n.
5)customer n.
6)definition n.
7)hardware n.
8)equipment n.
9)unique adj.
10> global adj.
11) pipeline n.
12)coordinate n.
adj.
vt.
13)transport n.
vt.
14)delivery n.
n.

15)come into being

16)newborn adj.
n.

17) professional n.
adj.

18)challenging adj.
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19)invisible adj.
20)effective adj.
2D efficient adj.
22)vital adj.
23)client

24)package n.
25)warehouse n.

vt.

26)material handling

27)inventory n.
28) forecast vt.
29)customer service
30)component n.
adj.
31)describe V.
32)condition n.
vt.
33)balance n.
v.
34)achieve vt.
35)complex adj.
n.
36)communicate V.
37)convey vt.
38)return n.
adj.
vi.
vt.
39 reverse n.
adj.
vt.
40) waste n.
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adj. I, FIER, ZRE
vt. R, HEE, FiRi

41)compliance n. KM M
42)employee n. BT, BR, KR

otes to A

[1] After completing a commercial transaction, logistics will execute the
transfer of goods from the supplier (seller) to the customer (buyer) in
the most coot-effective manner.

BHEEL . EREAL S ZG VT AR AR B RA S 25 , K 57 2y A BERT R (£ 50

BBAEFCER.
[2] Logistics is a unique global “pipeline”.
EBHEFA-MEBEFERILR ATRHRAHENRANHR L. hae
HEE i fom v, ARBLRNHERENEY”, A like X7, BB EANSE
BB —ANE4”, 4. B4, Steve Morris looks like a wonder boy . B #y : Steve
Morris is a wonder.
SE RPN EE .
[3] Coming into being with the advent of civilization , logistics is anything
but a newborn baby.
SEFRIL CHFE, YRBE &, B AR HE.
[4] However,when it comes to modern logistics ,most professionals in the business
consider it one of the most challenging and exciting jobs ,invisible as it is .
invisible as it is: X B —NBIK A, ZFRE.. . “a"HE AW HAH AW,
{5 41 ; Child as he is, he makes a living on his own. RE AR NE, B L 8 B i
4 7 . Difficult as it is, we still encourage each other. R ¥R B, R KR LA
B

BEFRBBRYR AT WA LIS, REERARLEAE , EEEAH
HR A B ) A

xercises

% Fill in the blank with proper words and expressions

1. Logistics is a unique global“ ”that operates 24 hours a day; seven
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days a week and 52 weeks a year.

2. Coming into being with the advent of civilization, logistics is anything but
a baby.

3. Logistics is that part of process that plans,
implements and controls the efficient, effective flow and storage of goods,
service and related information from the point of origin to the point of

consumption to meet customers’ requirements.
*True or false

1. When it comes to modem logistics, most professionals in the business
consider it one of the worst jobs. ( )
2. Modern logistics is related to the effective and efficient flow of materials
and information. ( )
3. Modern logistics may include only: packaging, warehousing, material
handling, inventory, transport, forecasting, strategic planning, and
customer service. ( )

% Translate Chinese into English

1. Yy R R B A —FB 4

2. XHBE . YRR E 27, A BT 85

3. LA R R &l A LA A B — I R BRI A%
BRI TAE.

4. BARYFX R B EYRAE SR A BHEMRRE,

5. % FEFH L MERENPEE, RYRAEERRIEFEEN.

Text B The characters of modern logistics®

The characters of modern logistics are huge quantity, quick response® and
globalization®™. In order to meet the needs, information® technology has
become the brain® to control them. Bar code® , POS® , EDI” , GPS® and internet
are the main choices for the operation of logistics'* . Bar code system can get the
goods information fast and exactly” . By the data processing unit , POS system can
check the inventory of warehouse at any time. When the super center adopts POS

@ (ZL) Alan Harrison, (fif)Rem Van Hoek, Logistics Management and Strategy. 2nd Edition(FE3CRE) , pl6-18,
65 HLE Tl H BfiAE , 2002. 10



system, it can check the sales record, inventory even cash flow easily. EDI is a
magic'” tool that can translate your documents' into electronic data, send it to
your partner in any location by cable!®, In this way, we don’t need to make deal
face-to-face, revise’” the documents, declare'® to customs before the shipments
arrived, and more. Now, EDI is the most essential'® information tool for
international trade and logistics.

All of information tools are based
on internet. In today' s society, the
organs of commercial and government,

Order'®
processin

A

/

schools, even individual can make E-

Facility
commerce'® with internet.So, internet is | network

the greatest revolution to influence the
mankind. The Work of Logistics are

Inventory

iltustrated in Figure 1-1. Warehousing Trax -
: . s g Materials handling ransportation
Three major functions of logistics: Packaging!?

(1) Creating time value: same
goods can be valued differently at Figure 1-1 The Work of Logistics
different times. Goods often stop during the transfer process, which is
professionally'® called the storage of logistics. It creates the time value for goods.

(2)Creating location value: same goods can be valued differently at different
locations. The value added during® the transfer process is the location value of
logistics.

(3) Distribution processing Value: sometimes logistics create distribution
processing value, which changes the length, thickness”” and packages of the
goods. Like popular saying, “cutting into smaller parts” is the most commonly®?
seen distribution processing form. Most processing within®® logistics create added

value for goods.

ords and expressions

1) response n. (B8, MR, SZRE

2)globalization n. Bk, 2R

3)information n. EH, W&, HE, FiRk, A
H, WE, Bk, 'R, R

4)brain 1. Ji s Sk fii

5)bar code &I



