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The next day Moses sat as judge for the people, while the
people stood around him from moming until evening. When
Moses’ father — in — law saw all that he was doing for the peo-
ple, he said, ” What is this that you are doing for the people?
Why do you sit alone, while all the people stand around you
from moming until evening? ” Moses said to his father — in —
law, "Because the people come to me and I decide between one
person and another, and I make known to them the statutes and
instructions of God.” Moses’ father — in — law said to him, ”
What you are doing is not good. You will surely wear yourself
out, both you and these people with you. For the task is too
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heavy for you; you cannot do it alone. Now listen to me .1 will
give you counsel, and God be with you! You should represent
the people before God, and you should bring their cases before
God; teach them the statutes and instructions and make known
to them the way they are to go and the things they are to do.
You should also look for able men among all the people, men
who fear God, are trustworthy, and hate dishonest gain; set
such men over them as officers over thousands, hundreds, fifties
and tens. Lets them sit as judges for the people at all times; let
them bring every minor case themselves. So it will be easier for
you, and they will bear the burden with you. If you do this, and
God so commands you, then you will be able to endure, and all
these people will go to their home in peace.”

So Moses listened to his father — in — law and did all that
he had said. Moses chose able men from all Israel and appoint-
ed them as heads over the people, as officers over thousands,
hundreds, fifties and tens. And they judged the people at all
times; hard cases they brought to Moses, but any minor case
they decided themselves.
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BRI TR = KR . BRI, ) SN BN 4 B B B
JRE,

2LEHREREREMNARMET

D& (Attila the Hun) &1 40 (28 A B9 — MR35 ) 25 40,
EATC 440 EABRE BHE, X— ARBT 7N % 30 BRI
“XI7( the Scourge of God), # Wess Roberts £ (Leadership Secrets
of Attila the Hun)—H 28, KR WA S B RTH B M F 9

2



R

(1) Committed leaders are distinguished by their wisdom, sincerity,
authority, and courage.

(2) A person can’t lead without having the trust and the respect of
follows.

(3) You avoid doing stupid things by listening. Listening to your
people, to your enemies, and to friends.

(4)Encourage creativity, freedom of action, and innovation consis-
tent with the goals of the tribe or nation.

(5) Provide direction to the Huns , never letting them wander aim-
lessly.

(6) Never delegate responsibilities that require your direct attention.

(7)Never reward a Hun for doing less than is expected of him.

(8)Grant small rewards for light tasks , reserving heaps of booty for
dangerous efforts and worthy feats.

(9)Honor all commitments you make during negotiations.
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