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The Hero of Microsoft.Bill Gates
PR ICHE  LE/R - 350K

Life is not fair,get used to it.
—Bill Gates
EERRNREN RELER

oY

“I’s fine to celebrate success but it is more important to heed the
lessons of failure” ,says Bill Gates. Failure is something Gates would see
little of during his lifetime.

He was born in a prominent family. The family’s affluence allowed

Gates to be sent to the best private schools in his hometown. In elementa-
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ry school, Gates displayed a superior knack @ for math and science. He
continued to impress his parents and teachers at Lakeside School,one of
the finest private schools in Seattle known for its academic atmosphere.

It was at Lakeside where Gates got his first exposure to computers.
In 1968 ,the school held a fundraiser ® in order to be able to purchase
computer time on a DEC PDP-10, which was owned by General Electric.
Immediately , Gates became inseparable from the computer, often skipping
classes and failing to hand in schoolwork in order to be in the computer
room and explore the new machine. At the age of 13, Gates wrote his first
computer program, a tic-tac-toe @ game. It was in this computer lab
where Gates would meet his Microsoft co-founder Paul Allen and many
other of the first programmers that Microsoft would go on to hire.

After Gates and his friends had used up all the allowed computer
time for the entire school in just a few weeks, Lakeside entered into an a-
greement with Computer Center Corporation ( CCC) to continue provi-
ding computer time to its students. Though they were once banned from
the system for their hacking @ activities, Gates and his comrades could
not be stopped. Gates, Allen and two other Lakeside students formed the
Lakeside Programmers Group to try and put their computer skills to good

use. In return for unlimited computer time, CCC hired the group to find

@ knack:n. AH A

@ fundraiser:n. HEBEL BHL

@ tic-tac-toe:n. H =B AR WAHFHEHEN FHRNE x RO, WREE T H =
MHRER—ATERE)

@ hacking:n. BEITH
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bugs @ within their own system. “It was when we got free time at C-
cubed that we really got into computers, " recalls Gates.

By 1970, CCC had gone bankrupt. In order to continue honing @
their skills, Gates and his friends began using the computers at the Uni-
versity of Washington, where Allen’s dad worked. After successfully de-
signing a payroll® program for Information Sciences Inc. ,Gates and Al-
Ien decided to branch off on their own. Soon after, they created Traf-O-
Data, an innovative program that measured traffic flow in Seattle, and
were compensated with $ 20 000.

After entering Harvard University , he still skipped classes as in high
school in order to spend time in the computer lab. He kept in close touch
with Allen. The following year, Allen showed Gates a picture in a maga-
zine that would forever change both their lives.

When Gates and Allen saw a picture of the Altair 8080 on the cover
of Popular Electronics,they knew their lives were going to be different.
They recognized that the home computer market was about to explode
and that they had the opportunity to be at the forefront of it all. Immedi-
ately, Gates called Micro Instrumentation and Telemetry @ Systems
(MITS) , the company that was manufacturing the Altair,and told them

that he and Allen had developed a programming language for the com-

puter.
@® bug:n. (V8% KR BREFEH) B, B8, TH
@ hone:v. BHR, B, EHE
® payroll:n. THE4Z 8
@ telemetry :n. fREEHTY
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With not a single line of code written and no Altair to work on,
Gates and Allen worked around the clock on Harvard computers to do
what they said they had already done. Eight weeks later, Allen flew to
MITS headquarters in New Mexico to present their code. Without even a
test-run, their program was a success and MITS bought the rights , making
it an industry standard. Within one year, Gates had dropped out of Har-
vard and the two high school friends established Microsoft Corporation.

Their new company’s vision was to make computer on every desk
and Microsoft on every computer. In 1979 | Gates and Allen took their
company to Seattle and it was here where their venture really began to
take off. Gates had learned that IBM needed an operating system for its
new PC and he set out to create it. Buying an existing system from a Se-
attle company for %50 000, Gates reformed it into MS-DOS, which he
then licensed to IBM. Thanks to Gates’s good business sense, Microsoft
retained the rights to the program and was able to license it out to the
numerous companies that would come out in later years. MS-DOS became
the industry standard and sales for Microsoft rose from $7 million to
$ 16 million. For the later years, Microsoft continued to grow and domi-
nate the industry.

Gates’s rise to success has not been without its hurdles. Microsoft
has become a regular participant in court cases, having been sued both
by Apple for copyright infringement® and by the US government for sus-

taining a monopoly and hindering the development of new technology.

@ infringement ; n. {230 (s AFLH])
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Despite having to make some concessions, the company continues to ex-
pand and retains its leading presence in the industry.

Though he never set out to be a millionaire , Gates not only became
the world’s first centibillionaire ,but also one of the world’s most respec-
ted entrepreneurs for having revolutionized the world of computers and
setting new industry standards.

“H I'd had some set idea of a finish line, don’t you think I would
have crossed it years ago,” asks Gates. Showing no signs of slowing
down, Gates continues to fuel his business,inspire his workers and make

his contribution to the global village.
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