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Study on Theme Orientation and Operation

Model of Trade Shows

——Case study of Dongguan City, Guangdong Province
Major: Tourism Management
Name: LUO Qiu-ju
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Abstract

The popularity of vertical or specialized shows create developing opportunity
of exhibition industry for second-tier cities, and Dongguan city is a typical case.
The aim of organizers to host trade shows is to provide a comprehensive platform
which exhibitors and visitors could display products, make transactions,
communicate, exchange information, which means exhibitors and visitors are
principal for sustainable development of trade shows. Hereby, the focus research
issue for this study is that how organizors could organize exhibitors and vistitors
effectively to attend trade shows hosted at second-tier cities, which realizes the
sustainable development of exhibition industry for second-tier cities. Specifically,
the detailed research issues addressed are theme orientation of trade shows,
operation models of exhibitors organization management, operation models of
visitors organization management, and the matching relationship among organizers,
exhibitors and visitors. The attempt of studying theme orientaion is to ensure the
right development direction for trade shows in order to satisfy the needs of
exhibitors and visitors, while exhibitors & visitors organization models are detailed
operations.
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The main methodology of this study is self-administered questionaires and
interviews of 9 trade shows hosted at Dongguan City. A central part of the study is
an analyses of large numbers of primary survey data collected from exhibitors &
visitors, and staff of exhibition companies. The theoretic foundation of this study
applied is industrial clusters theory, stakeholders analysis, and model of adverse
selection and moral hazard. This study draw conclusions as follows:

Firstly, second-tier cities is highly advantageous to host industry shows related
to its featured industry, and consumer shows are not suitable types because of size &
image of second-tier cities. In addition, only trade shows with specialized theme

could benefit exhibitors and visitors, which keekp shows continuous development.
Cluster industries at second-tier cities is the best theme selection for the trade shows.

Secondly, the effective operation model for exhibitor organization management
is the combination of having good knowledge of exhibitors’ preferences & needs and
handling relationships of various stakeholders involved in the process of exhibitor
organnization. In one hand, what do exhibitors need and prefer is the foundation
for exhibitor organization management, which includes show-participation needs,
decision-making  influencing factors, objectives, budget-allocation and
performance-invaluation, etc. On the other hand, in order to organize more
exhibitors and cultivate branded trade shows, it’s common for organizers to seek
various cooperations with different groups. However, since relationships of
stakeholders are so complicated that interests are often interlaced with conflicts.
Consequently every cooperation means bear it’s advantages and disadvantages.
This study identifies 4 types of stakeholders involved in the process of exhibitor
organnization mangement and raises their policy implications respectively.

Thirdly, the effective operation model for visitor organization management is
the combination of having good knowledge of visitors’ preferences & needs and
attaching importance to visitor organnization management. Since the structure of
visitors at trade shows are very complex, so visitors at shows have varieties of
objectives, preferences and needs. Understanding visitors is the first step to attract
and organize them attending trade shows. It’s worthy of mentioning that this study
found multi- hiberarchy visitors bassed on exhibitors’ perceptions, and 3 layers of
them are identifiesd, namely, core layer, sub-core layer and periphery layer. This
new discovery made contributions to the knowledge of visitors’ types. Meanwhile,

Owing to no direct revenue got from visitors, so organizers attach less importance to
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visitor’s management, such as, there is no person or incentive policy specially aimed
at visitors’ organization management. This study put forward some policy
implications for operation model of visitor’s organization managemnet.

Fourthly, the matching relationship among organizers, exhibitors and visitors
are vital to the sustainable development of trade shows. This dissertation
exemplifies the importance of matching relationship of this three parts and applies 5
models of information economics as theoretic base for policy implications
concerning understanding and managing their matching relationship.

Key Words: industry shows, theme orientation, operation model, organizers,
exhibitors, visitors, exhibitor organization management, visitor organization

management, matching relationship
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