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Praise for Linda Leigh Francis
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“A GREAT READ! Linda is an astute business person whose method of
teaching is laced with humor and insight. Her book is the best I've read on
common sense solutions for your business. It's loaded with wise and practical
methods of making your way in this fast paced, sometimes befuddling
business world.”

—AFH! XABRBRAIHWRFHIARBELSE, BEEENNT, XAE
BIE7 Zeliopspre

— Sue Salinas, Executive Director,
Sonoma County Executive Association

“Over the course of two years, Linda Francis coached me on the principles
outlined in her book. I have wished since then that I had a handy resource
that I could refer to when the going gets tough. Thanks to you, Linda, for
putting it all in writing in one place.”

TFERERRIET , MEHABRNZIABPRERES, HAHSEENaZT
&K, BMENEBNEINHR.

— Dave Carter, Owner, Great Harvest Bakery

“Linda has taught the class that is the basis of this book at the Builders
Exchange since 1991. In this time she has educated over 100 construction
companies —on how to run their companies successfully and profitably. It's
all here in her book.”

MM 1991 R XA BHEARBBRSEE, 25MOCLNE 100 Kb
WARM T HERS, HRMATIFEATRF, LR EFEIAHF.

— Larry Dashiell, Owner, Summit Electric
and President of North Coast Builders Exchange

“I am delighted that Linda has put her course into book form. The ‘Time
Management’ segment was worth the whole course for me. It helped me
establish priorities and organize my life and business in a way that increased
my earnings considerably. I continue to refer to my notes and to use them
as a refresher course on an annual basis.”
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FAR B 2R IR AR B AR, P IR SRR E N
EHR, MUEREREZHETLIE, FiLRAREHAER.
— April Tweddell, GRI, Co-Owner, Pacific Properties.

“Linda’s book is a straightforward and sensible business approach that gives
you the strategies you need to run your business, simply and effectively. We
know. We did it!!!.”

MR PR SUAEIR R B  E, ( e RS (T LA ROtIR Bl . FEAAY
HRT, AW T

— Art and Mary Crane, Crane and Son Plumbing and Heating

“Running a retail business requires making tough decisions every day. This
book is like having a business consultant at your fingertips. It is a constant
resource on my shelf. It's so reassuring to have simple direct answers to the
everyday questions. It is must reading for every manager who wants to
improve their business while improving their lives.”
XA T L LR —F, B BBRAERDLIE S MR, XR—A HERH
WA E &SE A, (EEE BT BMA TS i S PR i,

— Nancy Hensley, Manager Real Goods Retail Store
at the Solar Living Center, Hopland CA.
“The Country Store of the Future.”

“This book is an excellent practical guide for starting or growing a business.
I strongly recommend it as a “must read’ for those who are in business or
about to start a new venture. It offers a step by step plan for being organized
and being successful. Many of us are searching for ways to improve our
businesses and the economic health of our communities. I recommend this
book as a good place to begin the search.”

ER—AMFHLEET, LERNTYWRANARR. BRI AL+
B T BB 2R .

— Patti Campbell, Fourth District Supervisor, Mendocino County

“One of the biggest advantages to Linda’s seminars was identifying and
systematizing what is incredibly obvious, but is always overlooked.
Specifically, I am referring to the job descriptions being intricately tied to
the performance review. That service was worth enough to pay for the entire
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consulting contract I had with Linda. You will find specific details on how
to make this program work inside.”
REFHIHEFE SR BARRTD, SRlsEEAa SRR, XRIRABRES
R REZEN—R. HRERFNIES TR GERLEITIE.

— Richard P. Selzer, Realty World-Seizer Realty
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Introduction

SYERIH

To a weary horse, even his tail is a burden.

TR DR, B EERAE,

—Czech proverb
HERIZE
ue and Steve Baker have taken care of the heating, cooling and plumbing
S problems in their small town for over 15 years. Their yellow page ad
informs customers they’ve been “In Business for (;ver 50 Years”,
because Steve’s dad founded Baker and Sons that many years ago. When the
old man retired, Steve and his wife took over the helm.

At first, the company provided the Bakers and their six employees with a
decent living, but running the busy service company soon became all work
and no play. Sue and Steve began wondering if they were really getting
ahead or just treading water. Running the office consumed all of Sue’s time,
and because Steve was so busy doing service calls, he barely had the time
to do estimates. They couldn’t even think about changing-over to the latest
technology or doing ongoing employee training. To make matters worse,
some of Sue and Steve’s employees made as much money as they, and the
employees didn’t take any work home with them at night!

154F%, Sue FI Steve Baker —E R K-LATT/MERIA ST, FEIRAIKER FIE
AT T EEFEREMN] “ELRCEFOFEZIANHILT™, BEA
Steve ML EF L AEHIE A Jp T Baker and Sons 2 H], 24X 8 NiBKZ f5,
Steve MIZETHE T 6], &5, AT Baker KIAF/NALA THREL T A
HEEMN, B, FAZRLEXHNEN KRS AT S EMK TE, #FH
BEHWA, Sue fll Steve FFAAIREEMN TR B R BRI BE NREMIS W XK. &
HAHELLER T Sue FrARmflE], THRJN Steve S RICT SRS S5, FF

1



Introduction EIEHIE

DAt JLP- 3 B [ — S 9P AR . AT T3 EARE 85 | T e R B 35|
AL, MEMRERRE, —&5R THRM-5 Sue M Steve B—H, T HHE LR T
AR TAER K|

Then one dreadful day, a long term employee called in and quit, just like that.
To make matters worse, he was their nephew. “Your business is so
disorganized,” he said. “Why, I can do it better myself.” And in fact, he was
going out to do just that.

KT, MAR—RKERT, KGR R TREREIR, PAREMLRREMA,
ERREER, MOIEFIHEAIN. “FNNEEXRILT, Athalk, &
HOBTREL.” MLk b bR T,

Sue and Steve were stunned. “He never even complained,” Sue said. “He
never told us anything was wrong.”

Sue I Steve X —T i FF HIE O R, Sueifl: “MEEMARMMB, MK
HIFRNP LS E RSN,

Steve chimed in, “He’s my nephew, where’s his sense of loyalty? Besides,
he’s a plumber. He doesn’t know how to run a service business. He'll ruin
us both!”

Steve FfiAILE: “MREHET, MbeBIRERETER? b, MR —ZKEL
Ao MAFBEMMEE —KIRF A0 SERNIBBT=H! 7

“He’s right about morale though,” Sue remarked. “Everyone is so down. I
thought owning a business was going to be fun. What went wrong? Why are
we working so hard and getting nowhere? We deserve better than this.”
Sue #NITIE: “EAMI T LRWBEERRENN, HE, 8 ABIBHEEREN
. WANATFHATRSRABRFR, BERE TEHER? AfAa;mt
BHTAERRZTCER? BATRPROU% L BAE 509,

Steve and Sue are not alone. Thousands of business owners and managers
work long hours, earn meager profits or sustain mounting losses, endure
unreliable employees, and suffer burnout and fatigue. They are great at their
skill or trade and produce great products and services, but they finally give
it up, because it all becomes just too much.

Sue F Steve HEFIHIHIENR. BATHHARMAEMEEERSTIERK
], FRRNAERDRERE TR, BRZATENAL, LEREZHESHE,
AMIER TR EAREE 515 . AR MRS, B, RE&MIERF
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T, FAELERAR G RERET .

Fortunately, Sue and Steve decided to do something about their problems.
They knew they had to do things differently, and they were determined to
succeed. They decided it was time to run their business so it didn’t run them.
SEIERTR, Sue fll Steve BUEROAMATRI M, b IRHE LM — LA R 2
&, AN TR L—ERMY. mITRE THANIEE AT, Rtk
T AIAEE AT,

In my seminars and consulting relationships I have met hundreds of people
like Sue and Steve. They’ve told me that they wished they’d had the
information contained in this book years ago. I wrote this book for them.
I want to reach them before they spend any more sleepless nights worrying
about whether their employees have security or their enterprise has any kind
of future at all.

HERRIPHS ZAE RIS, BIAE B E LT 818 Sue Fl Steve XA A, i
NEFRFSF AR EAXA S PRBIIRIE R XA M
BiY, BRAE: EMITEL WA TTATIRIE O R TRE X4 A SR H ]
Hb A 2RI RIS Z BT, RERS SATTISER R,

Even though writing this book took a lot of time, energy, and dedication,
there was no stopping it. I kept seeing the looks of anguish on the faces of
Sue and Steve when they registered for one of my seminars. I knew that with
a little direction from me, and a great deal of diligence on their part, they
could turn their business around and enjoy life. So can you.
BIESEAHIES TRBENNE. FAOMER, XTLEEAXEL. BR—E
105 SueMSteve FEEICHM R A — MIHT SR 1L B8 i 8 A i
BAHGAEEX BB 7T — RS589, B8 S 807, il
SERO, HEPRRERE, RIS AEAT AKE,

I've had the privilege of working with plumbing contractors and tile
contractors, manufacturers and engineers, energy experts and electricians,
Realtors, roofers, retailers, insurance agents, auto repair people, accountants
and employment counselors, and builders and bakers. I have seen highly
skilled people working in chosen professions enjoying the fruits of their
labor.

REEEABEMEALE, GERNIEN, BREFMBER. Bl
N, BET, FE/H. REAEAN, KELBEALR. STHRHMERBY,
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AR SR AN ST S 30 SRR . TRILBNSF 2 3 Z i ATERT A
AL =2 B CRIZF SR .

I have also met fine people working too hard, who are not smiling enough
nor having enough to show for their years of labor. I have met people who
felt used, abused, and unappreciated by their employees, people without
enough time to enjoy their families, friends, spouses, and hobbies, and
people stressed-out and burned-out.

HEBFILFZ H AN TERES, MIRDARSE, WiAEBENAC
ZHM TR, AR, BT NMILER, EFMAZRIAE, XEA
BATEAKREREAERA, A, Bf, Wi EernEz R aEs, it
MMESEE, mEREAR,

By identifying problems and applying solutions learned from my workshops
and consulting relationships, people like Sue and Steve experience “aha’s!”,
the light going on, the smiles returning, and the energy and fun coming back
to them and their business. They enjoy increased profitability, form
partnerships with their employees, and see control returning to their lives
and business. Most important, there is once again joy, fun, and camaraderie.
A A B A RN B A FE R BT & A 2 ST BN R T vk, R Sue #I
Steve SXFEM AMERA F EBTHIL, SUIRIG, KEEMR, HIRKRBE
B2 T T A TE RIS . ABTTHOR T AR KR EAIE . 5 R TIERR&/EK
XA, FFHESEFRERH CHERSHEL. RERENR, M7 Kbk
SKEEMR, PARMANE,

What made the difference? They are great at their skill, producing their
product, and supplying their service. What had been missing was how to
manage the business of their business. They learned how to manage their
time and their people, understand their financial information, and make a
plan for where they wanted to be. Instead of constantly reacting, they
learned how to create their future by being proactive in their actions. They
began to make choices that worked for them. Instead of reacting to what they
got, they began going after what they wanted.

H AR T ARIR? AAEREREE, AR atRk s . sk r
IR, AT ] TAMMTE B R A T, HEAR T SRMEE., FFEH
TR, AT, MEERNMEIIFE A CHARR, BITTFHES
W, JFESCHITR. ANRXPA RSN, TR EREER .,
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These people chose to take the time to learn how to manage their business,
and then they applied what they had learned.

XL N PEAERT (R R 22 S W BT A ), SRS AT TSR RBTE S B b 2 A
Bt

Learning how to manage your business will take time, energy, diligence, and
discomfort. The results will pay you back for your efforts many times over.
There will be times you don’t think you can make the changes. But, what do
you really have to lose? The headaches, the heartaches, and the heartburn?
A E IR R T EILLRAE ., K. AEMEHHLZE SR, Wit
TRXAZ, FRRESRENERR. XRHRIRNREES MR B E RS,
B2, REEREREAA? Tk, o, B

What do Sue and Steve have now? In four years their business has almost
doubled in size. More important, it has increased its profitability. What they
take home, their personal draw, has doubled. They now have ten employees.
Sue manages the business more easily, and Steve now has the time to do
estimates and to train employees. Their employees have learned what makes
the business profitable and are all pulling in that direction.

BLE Sue Ml Steve 4T T2 PUAE[E], fUfIMATMBEREY KT —f. BH
EEARE, 1WA EBEM T A, IR RNY BN NGB8 T —
. BAEMATA T2 R T, Sue BEAREIMEM, Steve tHA W HHATIEA
MR T, Mfi1m R T8 T AR, 3 EESHEXAHRS
IR

However, the biggest difference is that Sue and Steve are in control and having
a ball.

RifT, BARIAFLET Sue Hl Steve fEB EIE LS, HHIEEF L.

I designed this book to be a tool for managing your business, because I want
your business to meet your needs. More detailed and extensive books on
business management are available, but my goal is to give you information
in such a way that you can use it immediately to get control of your business
and your life. Once you implement what is in this book, you might even have
the time to read some books. I've listed some great ones in the bibliography.
TREABRITHE RS —T LR, FARAERN DL AEBH RN
B, HRAR. RIS, ER, B H AR AL
BUR A TR FNER . ABRCEX A BN B IE, REZA



