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' Give honest and sincere
appreciation

here is only one way under high heaven to get anybody to do anything.

Did you ever siop to think of that? Yes, just one way. And that is by
making the other person want to do it.
Remember, there is no other way.

Of conrse, you can make someonc want to give you his watch by sticking a

-until

revolve in his tibs. You can make your employees give you cooperation

your baek is turned by threatening ‘o fire them. You can make a child do what
you wani it to do by a whip or a threat. Bul these crude methods have sharply
undesirable percussions.

The only way I can get you ta do anything is by giving you what you want.

What do vou want?

Sigmund Freud said that everything you and I do springs from two motives:
the sex nrge and the desire to be great.

John Dewey, one of America's mest profound philesophers, phrased it a bil
differently. Dr. Dewey said that the deepest urge in human nature is "the desire
to be impertant." Remember that phrase: “the desire to be important.” It is
significant. You are going to hear a lot about it in this book.

What do you want? Not many things, hut the few that vou do wish, you crave
with an in sistence thal will not he denied. Some of the Lhings most people wanl
include:

1. Health and the preservation of life.

2. Food,

3. Sleep.

4. Money and the things money will buy.
5. Life in the hereafler.

. Sexual gratification.

o =

. The well—being of our children.

8. A feeling of importance.



Almo-t all these wanis are usually gratified all except one. But there is one

longing -almosl as deep, almosl as imperious, as the desire for food or sleep
which is ~eldom gratified. It is what Freud calls "the desire to he great.!' It is what

Dewey calls the "desire to be important.”
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Arouse in the other person
an eager want

1" e who can do this has the whole world with him. He who cannot
Hwalks a lonely way."

1 often went fishing up in Maine during the summer. Personally I am very
fond of strawberries and cream, but I have found that for some strange reason, fish
prefer worms. 8o when 1 went fishing, | didn"t think about what { wanted. 1 thought
about what they wanted. T dida't bait the hook with strawberries and cream.
Rather, [ dangled a worm or a grasshopper in front of the fish and said: "Wouldn't
you like to have that?"

Why nol use the same common sense when {ishing for people?

That is what Lloyd George, Great Britain's Prime Minister during World War

I, did. When someone asked him how he managed to stay in power after the other

wartime leaders Wilson, Orlando and Clemenccau had been forgotten, he
replied that if his staying on top might be attributed to any one thing, it would be
to his having learned that it was necessary to bait the hook 10 suit the fish.

Why talk about what we want? That is childisk. Absurd. Of course, you are
interested in what you want. You are eternally interested in it. But no one else is.
The rest of us are jusi llke you: we are inlerested in what we want.

So the only way on ‘earth to mﬂuf-nr-e ather pmple is to talk ahout what they
- want and show them how to get it. B '

Rf-mf-mber that tomorrow when you are trymg 1o get somebody to do
qomethmg If, for example, you den' t want your children to smoke; dunt prea(,h at

' them, and don't talk ‘ahout whal" you want; but show them that crgﬂreltes may keep.

. . 'them from makmg l;hf- haaketba}l team’ or wmnmg 'the hundred-ya.rd dash.

Tlm 1% a gm)d Ihmg to remember regardless of whether you are deahng w;th_'




20 he stiffened his legs and stubbornly refused to leave the pasture, The lrish
heusemaid saw their predicament. She couldn’l write essays and books: but, on
this oceasion at least, she had more horse sense, or caff sense, than Emerson had.
She thought of what the calf wanied; so she pul her maternal [inger in the calf's
mouth and let the ealf suck her finger as she gently led him into the barn.

Every act you have ever performed since Ihe day you were born was performed
because you wanted something. How about the time you gave a large contribulion
to the Red Cross? Yes, that is no exceplion to \he rule, you gave the Red Cross the
donalion because you wanted to lend a helping hand; you wanled to do a heautiful,
unselfish, divine act. "Inasmuch as ye have done it unio one of the least of these

my brethren, ye have done it unto me."”
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Do this and you'll be
welcome anywhere

hy read this book to find out how to win friends? Why not study the

Wl.echniquc of the greatest winner of friends the world has ever known?
Who is he?

You may meet him tomorrow coming down the street. When vou gel within ten
feel of him, he will begin to wag his tail. If you stop and pat him, he will almost
jump out of his skin ta show you how much he likes you. And you know that
behind this show of affection on his parl, there are no uvlterior motives: he doesn't
wanl lo sell you any real eslate, and he doesn'l want to marry you.

Did you ever stop te think thai u dog is the only animal that doesn't have to
work [or a living? A hen has to lay eggs, a cow has lo give milk, and & canary has
10 sing. But a dog makes his living by giving you nothing but love.

When [ was five years old, my father bought a little yellow—haired pup for
[ily cents. He was the light and joy of my childhood. Every. alternoon about four-
thirty, he would sit in the fronl yard with his beautiful eyes staring stcadfastly at
the path, and as soon as he heard my voice or saw me swinging my dinner pail
through the buck brush, he was off like a shot, racing breathlessly up the hill to
greet me with leaps to joy and barks of sheer ecstasy.

Fippy was my constant corapanion for {ive years. Then one lragic night—

I shall never forgetl it he was killed within ten feet of my head, killed by
lightning. Tippy's death was the tragedy of my boyhoed.

You never read a book on psychelogy, Tippy. You didn't need to. You
knew by some divine instinel that you can make mere friends in two months by
becoming genuinely interested in other people than you can in two years by trying
to get other people interested in you. Let me repeat that. You can make more
friends in twe months by beceming inlerested in other people than you can in two
years by trying to gel other people interested in you.

Yet [ know and you know people who blunder through life trying to wigwag

11



