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Exploration and Practice of Risk Management for
Urban Rail Transit Construction

Song Minhua'  Luo Furong’ Jin Huai'

(1. Beijing Urban Engineering Design & Research Institute Co. , Ltd, Beijing, 100037;
2. Beijing MTR Construction Administration Corporation Beijing, 100037)

Abstract: Urban rail transit construction in China reaches its peak. Thirty — four cities are planning and building rail transit
projects. The projects on construction are up to 36 lines and the total mileage reaches to 800 kilometers at present. Rail transit
project is in the situation with large construction scale, numerous construction methods, complex environment, deficient manager
and weak safety consciousness of workers. Thus, risk management is introduced into safety management of rail transit construction
in more and more cities. Many cities carried out several risk management measures for exploring risk management mode which has
got some achievements. A statistics of emergent accidents on rail transit construction is analyzed, and the objects, principles and
contents of risk management are put forward in this paper. Furthermore, the paper describes the risk management measures which
carried out in Beijing, Shanghai, Guangzhou, Shenzhen and Xi’an etc. And finally, the issues existing in risk management of ur-

ban rail transit are discussed, and the suggestions for further risk management are proposed.

Key words: urban rail transit, metro, safety management, risk management, emergent accident
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