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ABSTRACT

This dissertation is a study on methodologies of project evaluation. As the era in
which we are now living becomes more and more subject to the impact of such rapidly
developed technologies and productivity, it is obviously necessary that the projects we
need to assess become more extensive, varied, and complicated. In 1995, Rodney Turner,
editor-in-chief of Journal of International Projects Management, foresaw that “in the
new 21st century, management of projects will likely replace the traditional methods of
operational management.” With the extenssion of project size, the negative impact caused
by improper evaluation becomes more obvious in terms of sociality, environment, and
humanity. In the light of this reasoning, it is thus necessary and important for both
scholars and managers to pay more attention to the field of projects evaluation.

Project evaluation methodology is the system of general pattern, ways and means,
and orderly arrangement of methods based on project assessment. As methodology is
defined as the theoretical approach to understand and improve the current world, it is
expanding on both horizontal and vertical aspects. On one side, methodology develops in
the direction of dealing with particular subjects. On the other side, it explores the
principle of common issues through generalization and synthesis. Due to this, this treatise
will focus on three levels to approach the subject of this study. Firstly, on the
philosophical level, the intention of evaluation is analysed to increase the perception of
people. Secondly, on the scientific level, the evaluation principle is refined and the
logical model of project evaluation system is built up. Thirdly, on the level of technology
and method, the method system of project evaluation is designated. The main parts of the

- dissertation are as follows:

1. A theoretical review of project evaluation and an analysis of the current problems

Chapter 2 begins with a theoretical review and an analysis of the current project
evaluation theory and practice, such as, the evolution of value theory of the East and the
West, the processing of evaluation methodology and practice. It summarizes the current
problems of project evaluation, such as, cognitive issues of evaluation, the impropriety of
evaluation methodology and the problem of evaluation practice.

2. The philosophical basis of project evaluation



Chapter 3 analyses project evaluation based on cognition, axiology and evaluation
theory and thus puts forward their respective dynamic logical models. Based on relative
analysis of cognition, axiology and evaluation theory, the logical structure model is
raised. The models and conclusion of this chapter provide the philosophical basis of
human cognition on project evaluation.

3. The construction of project evaluation system

Chapter 4 analyses the following four issues: subject, object, environment elements
and the nature of project evaluation. The logical structure model and level structure
model of project evaluation are built up for the purpose of application in the theoretical
basis of evaluation methodology.

4. The structure system of project evaluation methodology

Chapter 5 puts forward the framework of level system structure for project
evaluation methodology based on analysing general methodology at first. Then, the
general structure of project evaluation methodology is mapped out with the aid of three-
dimension structure by Hall and paradigm analysis of evaluation. The general structure of
project evaluation methodology is a system that has three bases, three pillars and three
dimensions.

5. The processing integration model of project evaluation

Chapter 6 builds the processing logical model, which is based on workflow analysis,
program analysis, and processing optimisation of project evaluation. Therefore it supplies
the normal way for project evaluation practice. ,

6. Thé total integration and orderly arrangement of project methods

Chapter 7 gives the orderly arrangement and selection of project methods based on
three dimensions, including time dimension (formative, implement, outcome evaluation),
knowledge dimension and logical dimension. At the same time, the synthetic integration
model is put forward in order to support the practical evaluation.

7. The principle methods of project evaluation and case study

Whether pre-evaluation, middle-evaluation, post-evaluation based on time
dimention, or special evaluation and comprehensive evaluation on project contents, all
evaluation methods are divided into three types. They are qualitative, quantitative and
integrative evaluation methods. Different methods are fit for different conditions. Chapter
8 focuses on several principle methods and their applications.

Keywords: Project evaluation, Methodology, Conceptual models, Logical models
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