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What is a Manager?

Effective managers are essential to any organization’s overall success,
regardless of whether it is a global giant or a small start-up enterprise. Indeed,
having talented people is so important to the success of a business that Fortune
magazine includes “the ability to attract, develop, and keep talented people” as
one of the key factors used to establish its list of Most Admired Companies.’
Effective managers must pay attention to what goes on both inside and outside their
organizations. Regardless of where their attention might be focused at any particular
time, managers are part and parcel of organizational settings. Profit-oriented
businesses are one type of organizational setting in which managers are found, but
they aren’t the only one. Undoubtedly, you could write your autobiography as a
series of experiences with organizations such as hospitals, schools, museums,
sports teams, stores, amusement parks, restaurants, orchestras, community groups
and clubs, government agencies, and others. Some of these organizations were
small, and others were large. Some were for-profit companies, and others were
nonprofit organizations. Some offered products, some offered both products and
services, and others offered only services, some were well managed, and others
struggled merely to survive.

We refer to such a group of people as an organization because each has a
structure and strives to achieve goals that individuals acting alone could not reach.*
All organizations strive to achieve specific goals, but they don’t all have the same
goals. For example, a goal at Southwest Airlines’ is to offer on-time service at the
lowest prevailing price to increase its market share. A goal at Polaroid*is to create
innovative cameras, whereas at Minolta® a goal is to produce high-quality lenses for
cameras and other optical devices.
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Regardless of an organization’s specific goals, the job of managers is to help
the organization achieve those goals. In this book, we look at managers in
organizations of all types and sizes that have many different goals and many
different ways of achieving their goals. Our primary purposes are to help you
understand how managers accomplish their goals and to help you develop some of
the managerial competencies that you will need to be effective in whatever types of
organizations you find yourself. Many—indeed, most—of these competencies will
be useful to you even if you never have a job with the word manager in the title®.

* What is a manager?

Up to now we’ve been talking about managers for so long, and next it’s time
to clarify exactly what the term means. A manager is a person who plans,
organizes, directs, and controls the allocation of human, material, financial, and
information resources in pursuit of the organization’ s goals. The many different types
of managers include departmentmanagers, productmanagers, accountmanagers,
plant managers, division managers, district managers, and task force managers.
What they all have in common is responsibility for the efforts of a group of people
who share a goal and access to resources that the group can use in pursuing its goal.

You don’t have to be called a manager to be a manager. Some managers have
unigue and creative titles, such as chief knowledge officer (a person in charge of
training and development) and chief information officer (a person in charge of
information systems). People with the job titles of chief executive officer (CEO),
president, managing director, supervisor, and ¢oach also have the responsibility for
helping a group of people achieve a common goal, so they too are managers.

Most employees contribute to organizations through their own individual work,
not by directing other employees. Journalists, computer programmers, insurance
agents, machine operators, newscasters, graphic designers, sales associates,
stockbrokers, accountants, and lawyers are essential to achieving their
organizations’ goals, but many people with these job titles aren’t managers.

What sets managers apart, if not their job titles? Simply put’, the difference
between managers and individual contributors is that managers are evaluated on
how well the people they direct do their jobs. Consider Jennifer Laing, for example.
In 1997, she left her position as chairwoman of the London office of Saatchi &
Saatchi Advertising Worldwide® to become chief executive of its North American
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operations. Her new responsibilities included supervising the accounts® for some
famous brands and landing new accounts. Ciearly, all the work that goes into
promoting these brands, which generate revenues of more than $ 2 billion, can’t be
done by one person—it takes several thousand. Laing’s job is to oversee the efforts
of everyone working on all the North American accounts.

An important responsibility of managers such as Laing is to ensure that their
groups understand their goals and how achieving their goals is related to the
success of their organizations, Saatchi & Saatchi’s primary goal is to “make
clients’ brands famous”. While achieving that goal, the company also has the goal
of making its own name famous. It achieves these goals by producing excellent
advertising for its current clients and by attracting new accounts.

Because managers achieve organizational goals by enabling people to do their
jobs effectively and efficiently—not by performing all the tasks themselves—they
must find ways to keep employees motivated. Laing describes Saatchi & Saatchi’s
employees as highly motivated. She gives them credit for the firm’s ability to
recover from the turmoil it experienced in 1995 when founders Maurice and Charles
Saatchi feft the firm to open their own shop. The firm”’s 6200 employees then showed
the “desire to prove that the next generation could not only do a good job but a
better job”. Laing knows that it is her job to keep their motivation high, which she
plans to do by providing consistent leadership.

Words & Expressions

start-up a. &

orient /'arient/ v, direct the interest of sb. (to sth.) s} % A8
HB O XFHORATI &

profit-oriented a. AB R F B ey

autobiography/oiteubaiografi/ n. g4

strive /straiv/ wvi. try very hard (to obtain or achieve sth.)
(ARBFRERAXFHIEH . &+

on-time a. b Rl

innovative /inau'veitiv/ a. introducing or using new ideas, techniques,
etc. ¥#g; H XAV

allocation /aelaukeifon / n. Beé; 4B

b LRIERP| KM 3
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pursuit /pasjuit/ n. (fml) itf; FX

supervisor /'sjuipevaiza/ n. TEA; B84

newscaster /'njuzka:sta/ n. (B, REELFL) HEABF R

graphic /'grefik/ a. of visual symbols (eg. lettering, diagrams,
drawings) X FH; $ B8y B A; &8

stockbroker /'stokbrauka/ n. REBZEA

turmoil /'texmoil/ n. (instance of) great disturbance,agitation or
confusion &3 ; i

part and parcel of sth. an essential part of sth, £ 23 4; €245

in pursuit of EERETEY

give credit for praise; approve ##; £

1. Indeed, having talented people is so important to the success of a business that
Fortune magazine includes “the ability to attract, develop, and keep talented
people” as one of the key factors used to establish its list of Most Admired
Companies. include. .. as $T--e+ YEH; used to establish, .. it &R IE, /&
factors G B EIE .

2. We refer to such a group of people as an organization because each has a
structure and strives to achieve goals that individuals acting alone could not
reach. refer to...as $Eeereee MY 44 ; individuals acting alone BAJATEI A9 A

3. Southwest Airlines ZEFEMEAH, REEE - RKHMSAHE,. B F 1971
., EXEEN.ARNSHEMRBRTRS. EUEMRSAF TEE, 2
RALL “BRM AL A 7 B,

4. Polaroid EWXAH, BRHA F—~KBHBBENAIRE. AAWFTE~HE—
WL B FO s B AR AL .

5. Minolta XX AR, RERAKWBHENAT L. AGNITSERSEREAS
R FAN Aok, B F 1928 45, 1931 4E, Sk B B T H A& A M ¥ 1
MOLTA ~7d]. 1933 4, A A4 7= My BEAH ML IE € 4 4 Minolta, 1937 47, 4%
A, L T B S0 T AC B 62K T 2 71, A 7 A 23 A B A 3G A o
FAURE . 1949 4, A F I A 35mm BRI THHL, 1958 SEFF 44 7 35mm
BRAEYL. 1962 4F, A 74K 35mm 853Kt [T HI Hl——Minolta Himatic #§
ATRERNTH WL, N, ERARMAIA ML ERRERS. 20 4 60
A0, RE M EY DF HHLEE 24 Minolta SR-2 BUAMLA5HI 9. 1985 48, £ 88
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B2 EHE ) Minolta o-7000AF 8z 4L LA FE B4 M (£ 8% F 7 H# A 35mm
B LR T,

6. ajob with the word manager in the title if8 . EH YT HF“BH” FREMN T/,

7. simply put {8 B33k

8. Saatchi & Saatchi Advertising Worldwide THE - FEFMERY - EABRAEA
1970 FFH I AR UG HAT T 16 FEEFHWR AR TH R L BRI S BB
AR, KAMBEMEREXTEEBH S350, EFLARBASER,
HATHRERIN EE TR F AT, FA 58 — Lo B 90 B 44 AR & FUS ] 25
A, PEATM S AEST - RE/RT 1986 E 8 4,40 T WPP &7 ,1987 £
HTHE B - GBS S0 BIBT M52 EHNE2ENFAIME, 1995 4,
BEET 20 F B 2R BT TR S SR 75 5036 B3 BE 1K %8 HEE B A X AN L2 2 58 A 4
BRAFREN L., BHFETLARELRY LT MECESAT. FEFRHEL
H BT TR 5 , WPP 8 B % JB R R B BT = & M e 7 .

9. account XEHEAFF RIS HITLEE WS X, AMEA KK ZHREY
B/ HARBUED AT o i B 25, B F R 40 0 IS5 .

LAXETCISES

> | . Discussion questions:
1. Why does Fortune magazine include “the ability to attract, develop, and
keep talented people” as one of the key factors used to establish its list of
Most Admired Companies?
2. Why are Profit-oriented businesses one but not the only one type of
organizational setting in which managers are found?
. What do the different kinds of managers have in common?

3
4. What is an organization?
5. What is a manager?

6

What is the difference between managers and individual contributors?

w» [I . Fill in each of the blanks with an appropriate word or phrase from the
box. Change the form if necessary.

strive autobiography graphic allocation
innovative newscasters start-up supervisors
turmoil on-time orient part and parcel
of sth, give credit for in pursuit of
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1. Adrian was in charge of the of available funds.

2. After twenty years’ hardships and sufferings, he bagan to write his

3. The job of involves a lot of tension and practice.

4. Many enterprises became bankrupt because of the scarcity of

funds.

5. In order to be famous, he to improve his performance.

6. Our firm is towards the export side of the business.

7. The delivery of goods is required in the contract.

8. University students must show essays to their at the end of this

term.
9. The country was in a during the strike,
10. The displays will be helpful to illustrate the increase of the
output,

11. Companies cannot survive fierce competitions without personnels.

12. Keeping the accounts is of my job.

13. There were many people travelling about the country work.

14, At least him trying even though he did not succeed,
¥ 1. Translate the following words or phrases into English.

1. #H Ghg, 3,3 XD 2. AT

3. (BN 3 E BRiLH B &8 . AL 4. BHEEFHHYTRELH)

5. WMATH#& 6. WEBRGEELH)

7. WHBE 8. IHHLEF 5

9. BHHBES 10. fRELF R

11, B E 12. ¥rE) # R

13. {£% /M 4. HEEHEA

15. WA LB

¥ IV.

1.

3.

Tell the following statements true or false.
We refer to such a group of people as an organization because each has a
structure and strives to achieve goals that individuals acting alone could not
reach. ( )
A manager is a person who plans, organizes, directs, and controls the
allocation of all resources in pursuit of the manager’s individual goals. ( )

Most employees contribute to organizations by directing other employees. ( )



