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PREFACE

Mergers and acquisitions, as one of the most important strategic
tools, bear the advantages of rapidly increasing a firm’s capital, reducing
the barriers to entry and exit, enhancing efficiency of resource de-
ployment, Qurchasing bottleneck resources and acquiring core technology.
As a peculiar social scientific phenomenon, M&A cuts across numerous
disciplinary boundaries. Academically, M&A has been scrutinized from
the viewpoint of a multitude of disciplines, e. g. finance, . economics,
law, business, strategy, organization theory, human resource man-
agement and sociology. M&A is, however, also an interesting real-life
phenomenon, proof of which is the wealth of attention it receives from
managers, politicians, legislators and the media.

In the 1990’s, discussion of corporate strategy was dominated by
the so—called competence paradigms, e.g. the resource-based and
knowledge—based views as well as core competence and distinctive
capability thinking. In such paradigms, researchers usually viewed the
firm as an autonomous organization. Concerning the M&A phenomenon,
the focus of their study often rested on the external industry resources
and internal resources deployment. They believed the transfer of property
right means possession of soft resources and should concentrate the
risking taking and the transfer of property rights. Such paradigm loses
sight of the impact of external factors on the development of firms and
ignores the externality and network characterized by these relationships.
A firm is embedded in the social network and the structure of such
networks highly influences the behaviors and performance of firms’ M&A
activities.

In chapter one, the author firstly presents theoretical and practical
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significance of this research, based on the make-up of this relationship
resource-based paradigm on the traditional resources—based paradigm for
M&A study. Then, a literature review is made of M&A studies both
domestically and foreign, analyzing the focus and difficulty in this field,
studying the viewpoint and summarizing, various research school and
discussing the necessity of the study from the viewpoint of relationship
integration. Finally, research strategy, structure of study and innovative
points are introduced. The author believes that studying from relationship
resources integration pave a new way for M&A study.

The literature review is a summary of all the related research done
in M&A study. On the basis of studying the contributions and limitations
of such research, the author states that the study from the relationship
integration viewpoint makes a contribution to present M&A study. Next,
the author discusses the influence of social capital on the performance
of firm’s M&A activities and differentiates similarities and differences
between social capital and relationship capital. And finally, the
evaluation of relationship capital and relationship quality is discussed.
The author not only offers a path for M&A firms to enhance their
competitive capacity from relationship integration, but also advances
different modes for relationship integration. The author believes that
understanding the key factors in the relationship resource integration
determines on the final success of a firm’s M&A integration.

The third chapter discusses the internal relationship resource in-
tegration for M&A firms. It is suggested that the integration of internal
relationship resources should start with relationship reconfiguration for
M&A firms. The key factors for those reconfigurations should include
organization cooperative boundaries, relationship cooperative goals,
relationship roles and position, distribution of interests and trust; the
core of internal resources integration should be benefit integration, culture
integration, organization integration and knowledge and capacity in-
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tegration. Based on the internal relationship resource integration, the
author suggests the paths for a firm engaged in M&A to upgrade their
competitive capacity involve the capacities of network information
acquisition, resource deployment, network influence, relationship
coordination and innovative combination of value. A model of en-
hancement path for M&A firms is presented in the final part.

Chapter four focuses on the integration of external relationship
resources. It is discovered that the external environment greatly influences
a firm’s intention and behavior options. The author believes that the
successful M&A integration depends not only on the internal resources
integration, but also.in the external resource integration, especially in
the customer relationship integration. Grasping the art of dynamically
adjusting relationship resources is the key for the successful M&A
integration.

Chapter five studies the relationship quality evaluation for M&A firms.
On the basis of extensive literature research on relationship quality
evaluation, the author puts forward the key variables for relationship
quality evaluation. AHP (The Analytic Hierarchy Process) is used to
test the intensity of those variables on relationship quality, the tests of
which will provide clues for weight ordering in relationship quality
evaluation. According to weight ordering, the most important variables
for M&A firms are the firm’s perceived value contribution by external
network members, secondly, network reputation, relationship intensity,
belief and network position, and thirdly, the capacity of strategic
integration, resources redeployment and the integration of benefit and
culture as well as knowledge sharing. A process—based relationship
quality evaluation model is the innovative point of this research. It
dynamically presents the process of customer relationship quality
evaluation, pointing out the key variables in the customer relationship

evaluation.
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The last chapter is the case study concerning the joint ventures
founded by Wahaha and Danone. With the ground theory and the matter
analysis approach, the author provides a deep analysis of the success
and failure for Danone’s M&A practices in China. The analysis begins
with the evaluation of network structure and relationship characteristics
embodied in the Wahaha and Danone’s case. The model of causality
is advanced to explain the impact of relationship resources integration
on Danone’s strategic M&A choice in China and to forecast Danone’s
next strategic action for its joint ventures. The author thinks that the
poor relationship integration is the primary cause for Danone’s crisis with
Wahaha joint venture. The integration of relationship resources will be
a challenge for Danone to realize its strategic goals in China.

This research focuses on the study of M&A firm’s intention, key
variables and dimension in network relationship integration. The case
of crisis between Wahaha and Danone is analyzed to explain the
importance of relationship integration in firm’s M&A practice. The matter
analysis approaches and ground theory enable the research to test the
intensity of variables and to advance the dimension in M&A firm’s
relationship resources integration. Such dimension will have theoretical
and practical meanings in guiding M&A integration for Chinese enterprises.
The study from the perspective of relationship resources integration not
only meets the reality of China’s relationship culture, but also paves a
way for their M&A research.
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