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Preface

Since the beginning of recorded time, people with different cultural backgrounds
have been in communication. They met to trade, marry or make war. Generally
speaking, trading and cultural exchange have been their major aims.

More than 2,000 years ago, in the Han Dynasty in ancient China, Zhang Qian,
a great adventurer and diplomat, was sent by the Emperor to go to the Western
Regions, the present central Asian countries, for a military purpose. Unfortunately,
he was captured and detained by his enemies, the Xiongnu, for ten years. Later,
he escaped and returned to his country. He failed in his military aim. However, he
opened the Silk Road from Chang’an, the capital of the Han Dynasty, to the Western
Regions, for cultural and commercial exchange. It is generally accepted that the Silk
Road paves the way for the intercultural communication between the Chinese people
and the peoples out of China. And therefore the birth of the Silk Road is also the
beginning for the Chinese people to perform business or trade across countries, to be
exact, the international business.

Where there is international business, there is intercultural communication. There
is a famous saying: Good ideas travel easily and far along trade routes. The Silk Road
in China mentioned above is a case in point.

“Starting in the 1960s, a new field of training intercultural communication
was born. Its primary goal was to train people from different cultures to get along
better with one another.” (Hofstede, 2002) Actually, the discipline of intercultural
communication came into existence in the United States in the 1920s and 1930s.
It was not complete at the beginning. However, more and more scholars began to
get themselves involved in this new discipline in the following years as a result of
the fast changes in the world’s fabric of social relationships. With more and more
research results having been achieved and published, many people have realized
that it is both important and necessary for the people in the world to learn about
intercultural communication for the sake of good communication and business.

Today the need to develop intercultural awareness is more urgent than ever.
We are in a world different from that of the past, which is referred to as a “global
village.” The amazingly rapid development of science and technology in the areas
of transportation and communication systems has brought about the economic
globalization in a fast way. Because of the global boom, more and more businesses
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now get involved in international activities, which require the ability to communicate
across cultures.

Globalization has brought about such an environment where people of
different cultural backgrounds study or work together. Intercultural management
of international business, which is the result of the fast economic development in
the world, came into existence. Those who serve at transnational businesses have
to be familiar with intercultural communication or intercultural management. And
how different cultures interact within an organization is often a concern of the
transnational businesses. Take Microsoft for example, it is the common case that five
of the eight in one team are of five different nationalities, from China, India, France,
Japan or Italy. The leader of such a group has to learn something of the members’
culture and knows how to deal with their attitudes and behaviors, which will affect
their performance in work to some extent.

China has undergone dramatic economic development since the policy of reform
and opening up. In the past 30 years, many world-famous companies, such as Ford
Motor Company and General Motors in the United States, Sony and Toyota in Japan,
Sumsung and Hyundai in South Korea, have invested in China. Quite a number of
foreign-invested enterprises have been established in China. These enterprises or
companies have played a special role in the development of the economy in China.
In these enterprises or companies, working side by side with foreign colleagues,
people are required to master the knowledge of culture difference. To know about the
difference means a smooth communication between people. Understanding cultural
norms and rules such as the way we are expected to greet others, the way we are
expected to dress, the way we are expected to eat, and the way we are expected to
ask and answer questions is important in improving communication with people
from other cultures in international businesses. It is also of great significance for the
university students to have a good understanding and mastery of those cultural norms
and rules while at university, or they will suffer from culture shock when they are

confronted with tough issues in international communication.

Wang Weibo
Che Lijuan
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Chapter 1 =2 1.

Culture, Communication,
Intercultural Communication

L. RERRENLRZRR

yo

In international business, as in most other areas of life, the best
idea in the world can fail if it’s not communicated effectively.

XALRE— AR —RAN—R#AE. RENERNEFMD. JE. 1A,
1. HEMEBHEERMNEN, AXNEFI—MES. NBELBR
SER, EARAEML. PEAERIZREBR T XEAERED
HHELK. PEARRTHR ZEARIXRAR. TEAFEELHK
WwHmgR, ERATERENREFEES: BRARREHRSTIL.
XEAVAAAETFER: BAAERSRAZVTEEE, XEALL
RKAHMI|FHR— RS E. FRAATET. MRIMRGTAR.
VRN FLEER, NERATHERRIARREH. XFER. ZAR
MEEIE, BERRFEFTEL - ABRBEBEEMD. XUAREANTE
REEMALE, XIUEBEXUFSIRABENRLNER. EEAMNE
SHNERNEREGT, EEFHFSEBNR. AEEESS. ¥
BB RES, YU EATEEAXLRETERANE
.
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Culture is ubiquitous, multidimensional, and all- o
ubiquitous a.

pervasive, as we have it almost anywhere and anytime. It | wgzzm

is understood differently by people throughout the world. | multidimensional a.
EHEHN
all-pervasive a.
which is closely connected with what is going on for the | wxs#mE

Americans believe that culture is a fast-moving train,

time being. The better you adjust yourself to the present Confucianism n.
LFEiE.
amnesiac n.
people believe that culture is closely related to the past. The BEEEE

world, the more you understand culture. However, Chinese

more you know about Confucianism or the past, the more
cultured you are considered to be.

To the outside observers, Americans may seem like a nation of amnesiacs; they
care more about the next big invention. To the Chinese, the past is always something
to be memorized. They are always proud of having the four great inventions in
ancient times.

“It is estimated that there are more than 164 definitions of culture.” (Chen, 2005)
Culture can be understood in the broad sense and the narrow sense. It can be defined
as attributes of man in its broad sense, including what distinguishes man from the rest
part of the world. When culture is contrasted with nature, it can be defined as “life
way of a population” in its narrow sense, meaning what characterizes the particular
way of life of a population. For instance, corporate culture is a culture in the broad
sense, as it refers to the moral, social and behavioral norms of one organization based
on the beliefs, attitudes and priorities of its members. However, the slogan “quality
is life” of an organization is a culture in the narrow sense, as it refers to one specific

characteristic of the organization.

1.1 Definitions of Culture {2

There is no agreed-upon definition of culture. Anthropologists actually have
managed to give multiple answers to the question, “What is culture?” In the
following, several definitions of culture from dictionaries or by scholars both in
China and abroad are given for a general understanding of culture and how it is

interpreted in different cultures.



Culture is “the total sum of material and spiritual wealth created by the mankindT—_——S————
in the process of the social and historical development, especially, literature, art,
science, education, etc.; the ability to use the written language and possession of book
knowledge; (in archaeology) the aggregation of historical remains, relics of the same
historical periods” (The Modern Chinese Dictionary, 1998).

Culture is “the arts and other manifestations of human intellectual achievement
regarded collectively; the customs, civilizations and achievement of a particular
time or people; improvement by mental or physical training” (The Concise Oxford
Dictionary, 2001).

Culture means “material life such as material things essential for human survival;
social life such as lifestyles, social organizations, and political and economic relation;
spiritual life such as religion, philosophy, value systems, science and art” (Liang,
2004).

“Culture is man’s medium; there is not one aspect of human life that is not
touched and altered by culture. This means personality, how people express
themselves, including shows of emotion, the way they think, how they move, how

problems are solved, how their cities are planned and laid out, how transportation

UOIJEDIUNWIWIOY [B4N}NDJBJU} 'UCHEDIUNWIWOY ‘8inyny | Jsideyn

systems function and are organized, as well as how economic and government

systems are put together and function.” (Hall, 1959)

Culture is “one of the two or three most complicated words in the English
language. It is a general process of intellectual, spiritual and aesthetic development;
a particular way of life, whether of a people, a period or a group; the works and
practices of intellectual and especially artistic activity” (Williams, 1983).

“Culture is the total accumulation of beliefs, customs, values, behaviors,
institutions and communication patterns that are shared, learned and passed down
through the generations in an identifiable group of people.” (Davis, 2001)

From the definitions given above we can see that culture can be actually classified
into different types when viewed from different perspectives such as anthropological,
psychological, cognitive, social, symbolic and linguistic. Since our goal is to focus
on the interaction between people from different cultural backgrounds, we prefer the
anthropological view of culture by Samovar and Porter in our study of intercultural

communication. Their definition of culture well serves our purpose. They define



