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CHAPTER 1

A Family
Business

| Bruce Yang with his father

GETTING READY TO READ

Answer the question below. Then talk in a small group about the reasons
for your answers.

Which of the following sounds best to you? Number your choices from 1
(the best) to 5.
___a.start my own business
____ b. start a business with a partner or partners
____ ¢ join a business owned by someone.in my family
__ d. go to work for a small local company
‘ ___e.go to work for a large international company
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READING

Look at the words and picture next to the reading. Then read without
stopping. Don't worry about new words. Don't stop to use a dictionary. Just
keep reading!

A Family Business
1 Bruce Yang is a director of Taipan Supplies Limited. It is a
family business, started by his grandfather. The company has its
offices in Taiwan and Hong Kong. The author interviewed Bruce
Yang in November of 2002.

2 Interviewer: Mr. Yang, what kind of business is Taipan Supplies?

3 Bruce Yang: Our company deals in three different types of
! represent =

. .. . 1 .
business activity. First, we represent foreign speak or do things

companies here in Taiwan. These companies want | £,; . person or
to sell their goods or services here, but they don't |  group who can't
want to set up offices, find people to work for | be there

them, and so on. So our company does business

2 A bulldozer is
for them. For example, we've represented some )
. . . one kind of
American airlines and companies that make .
earthmoving
earth-moving equipmentz. equipment
* a consultant =

4 Second, we act as business consultants>. We have someone with

a lot of experience in construction® and in | expetienceina
shipping-sending goods by air or sea. So specific area
. . . whose job is to
companies sometimes want our advice on these . .
. . . . give advice
industries. They come to us for information about .
. . . . . 4 construction = the
doing business in Taiwan. We also work with .
] ) ) building of large
Taiwanese companies who want to do business in things, such as

other countries. And third, we put money into our |  poyses, roads, and

own projects. For example, right now we have | bridges
investments in a software firm, in oil, and in

various other things.
5 Interviewer: How did your company get started?
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6 Bruce Yang: My grandfather and his partners set it up back in |

the1950s. At first, the company dealt in international
trade, mostly between Taiwan and the U.S. Then in
the '60s, my father joined the firm. He helped it
grow in new directions.

7 Interviewer: And when did you join the business?

Kong. Now I look after the financial® health of Taipan
Supplies.

business?

10 Bruce Yang: The best thing is to have the chance to work with my
father. In my school years, my father was so busy
working, I never had a chance to get to know him. In

a person, not just as my dad.

business?

We see the world differently. This means our discussions

made, I work to support that decision

business?

14 Bruce Yang: My children—and my nieces and nephews-—may not

have the chance to. The company is doing very well,

our future is uncertain.

9 Interviewer: What's the best thing about working in your family "b

working with him in the company, I got to know him as |
11 Interviewer: And what's the hardest part of working for your family |

12 Bruce Yang: Working withmy father! We are very differentin character. |-

about business can be, shall I say, spiritecﬂ6 However, my |

father is the boss. After discussion and after a decision is |

13 Interviewer: Do you think your children will follow you into the |

but the business world is changing at a great rate. So |

5 financial =

8 Bruce Yang: In 1985. At that time, I was working for a bank in Hong |

concerned with
. money or
money man

agement

¢ spirited = full
of energy and

strong feeling
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Quick Comprehension Check

Read these sentences. Circle T (true) or F (false).
1. Bruce Yang started his own company.

2. Taipan Supplies Limited is a family business in Japan.

4. Bruce Yang enjoys working with his father.
5. He and his father think very much alike.

T
T
3. The company has more than one kind of business activity. T
T
T
6. Bruce Yang expects his children to continue the family business. T

M M MMM T

EXPLORING VOCABULARY
Thinking about the Vocabulary

Which target words and phrases are new to you? Circle them here and in the
reading. Then read "A Family Business” again. Look at the context of each
new word and phrase. Can you guess the meaning?

Target Words and Phrases

director (1) services (3) invéstmenfs (4) 7 get to khow 7(10)7
deals in (3) set up (3) firm (4) nieces (14)
foreign (3) does business (3) trade (6) nephews (14)
goods (3) industries (4) look after (8) uncertain (14)

~_Using the Vocabulary

These sentences are about the reading. Complete them with the words
and phrases in the box.

deals in foreign goods industry investments
look after service set up trade uncertain

1. Bruce Yang's company is active in three types of business. The firm
these three areas.
2. Bruce's firm works with companies from other countries. These are
companies.
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3. Some companies make or sell a product you can touch. These products are
sometimes called " M

4. Other companies do certain kinds of work for people. They sell a
such as cleaning things or giving medical advice.

5. When you start a business, you may have to an office.
This means you get an office ready to open.

6. Bruce's company gives advice based on its experience with certain areas of
business activity. One of these areas is the construction

7. The company puts money into projects in order to get more money back in
the future. This is called making .

8. In the 1950s, the company dealt in international —that is,
the buying and selling of products between countries.

9. Bruce is in charge of the company's money. It is his job to
the company's "financial health.”

10. He cannot be sure what will happen to the company. Its future is .

gThese sentences use the target words and phrases in new contexts.
Complete them W|th the words and phrases in the box

{ dealin foreign goods mdustry investments
k looks after services  setup trade uncertain
1. Hollywood is important in the film . The American movie business
was born there.
2. He made some smart , and they have made him rich.
3. Every student in the school has to study a language.
4. Katya is their baby-sitter. She the children while their parents are
out.
5. The store sells men's clothing only. They don't clothes for women
or children.
6. A fire destroyed all the in the store.
7. Our travel plans are at this point. We're not sure when we're
leaving or where we're going. V
8. Most of Mexico's international depends on selling products to the

United States and buying U.S. goods.
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9. An increase in the cost of oil led to an increase in the cost of many goods and

10. Last year, the government a new program to help workers who
lose their jobs.

@ Read these sentences. Write the boldfaced target words or phrases next to
their definitions.

a. I see my niece and nephew when I visit my sister and brother-in-law.
b. I met her in college, but I didn't get to know her very well.

¢. He's a film director. In other words, he makes movies.

d. Both banks do business with local farmers.

e. She is a lawyer in a large law firm.

Target Words/Phrases Definitions

1. niece = the daughter of someone's brother or sister

2. = the son of someone's brother or sister

3. = a business with two or more partners

4, = gain an understanding of (a person or place)

5. = a person who leads, controls, or manages a company
or activity

6. = be active in the making, buying, and selling of goods

and services

Building on the Vocabulary

* The verb do often goes with business, as in The bank doesn't do business on
+ Sundays. Other useful phrases with business are:

e go into business, meaning "set up a company and start work"

| ® go out of business, meaning "stop working as a company"

| ® on business, meaning "for business purposes”

e run a business, meaning "be in charge of and control a business"
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% Complete the sentences with words from the box.

do business on business run the business
went into business went out of business

1. Are you going to London or for the fun of it?

2. After college, he with his father.

3. The company lost a lot of money and finally o

4. Big oil companies with foreign governments.
5. My grandfather is the president of the company, but my parents really

[ e~

@ Write three statements using phrases with business.
1.
2,
3.

DEVELOPING YOUR SKILLS

Understanding Cause and Effect

Complete the following sentences with because using information from "A

Family Business." Try not to copy sentences from the reading. Use your own

words.

1. Foreign companies sometimes ask Bruce Yang's company to represent them in
Taiwan because

2. Companies sometimes come to Taipan Supplies Limited for advice because

3. Bruce likes working with his father because

4. It is hard for Bruce to work with his father because

5. Bruce doesn't know if his children will follow him into the family business
because
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Summarizing
{EUse information from "A Family Business" to complete these notes about
Taipan Supplies Limited. Write your additions in the chart.
Dates Notes
1950s Bruce Yang's grandfather & his partners set up the company to
deal in international trade (US. & Taiwan)
1960s
1985
today offices in Taiwan & Hong Kong
the company deals in 3 areas:
1.
2.
3.

EOn a piece of paper, write a paragraph summarizing the history of Taipan
Supplies Limited. Use your notes from Part A and write the summary in
chronological order. In other words, begin with the start of the company
and continue to the present day.

Discussion
Talk with a partner about the questions below.
1. Some companies produce goods (they make things) and others deal in services

(they do things). Where do the following belong in the chart?
books, cars, cleaning, computers, education, job training, medical care, oil

Goods Services

books

2. What are two more examples you can add to each column?
3. How would you describe Bruce Yang's relationship with his father? Would you
like to work for your father or mother? Tell why or why not.
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Using New Words

Work with a partner. Take turns completing these statements. Then tell the
class something about your partner.

1. I have niece(s) and nephew(s).

2. I would like to get to know...

3. If I were a movie director, [ would...

4. asked me to look after...

5. I feel uncertain about...

Writing

Choose a topic. Write a paragraph.

1. How would you feel about being in business with members of your family?
Explain.

2. No one can see into the future, but we can imagine the directions our lives may

go in. Think about yourself ten years from now. Where do you think you will be?
What will you be doing?



CHAPTER 2

When the
Employees Own}
the Company

Jeflrey Hamelman, head baker and
worker—owner, shows oft bread
imade with King Arthur flour.

GETTING READY TO READ

Talk with a partner or in a small group.

1. Have you ever been the boss at work? Would you like a job where you were the
boss? Explain why you would or would not.

2. Who works harder, the boss or the people who work for him or her? Tell how you
would complete this statement and explain why:
When you are the boss,
a. you don't have to work so hard.
b. you have to work harder.
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