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ABSTRACT

With the booming of economic system
reform and the establishment of modern en-
terprise systems, how to strengthen scientif-
ic management has been taken into account.
Scientific management is by no means simply
to establish rules and regulations but to cre-
ate activity directed by correct management
ideas in which factors of environment and
man should be fully considered, the histori-
cal and cultural tradition together with the
current national conditions should be taken
into account and functions such as plan, or-
ganization, personnel, leadership, control,
etc. should be utilized. It cannot do unless
the traditional management resources are
critically inherited and the essence of modern
western management is borrowed and ab-
sorbed. Therefore, in this article, I intend
to establish a theory concerning both cultur-
al tradition and human beings and then to es-

tablish an analysis frame of management
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system, by using the relevant knowledge of
cconomics, management and culture, so as
to review the process of the domestic and
foreign management ideas and to seek the
only way to the establishment of the modern
management system with Chinese characte-
ristics.

This article puts: management is the
product of a culture. On the one hand,
men’s ideas on management and organization
develop with the changes of cultural and
moral criteria and the changes of social sys-
tems throughout the history. The system of
knowledge concerning “how to manage ” is e-
volving with the change of economy, politics
and society of the culture. The development
of management ideas is not only the process
of a culture, but the product of cultural en-
vironment as well. On the other hand, in
the factual management, the managing per-
sonnel are also influenced by the cultural en-
vironment they are in and their ways of allo-
cation and utilization of resources also
change with the gradual development of the
culture. '

The so-called culture, in a broad sense,
means all the activities and their conse-

quences which come into being when men
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surmount their instincts, influence the na-
ture and the society and learn how to know
and question themselves. Culture is com-
posed of three aspects: economic technolo-
gy, social politics and ideology, influencing
management altogether, and causing the
management system to lean to the form of
either autocracy or guardian or democracy in
general, in specific plans showing orders or
orderless; in leadership autocratic or partici-
pating, in the control external or internal;
and in .the aspect of stimulation material or
spiritual. Among the three aspects, ideolo-
gy, especially acknowledgments on human
nature and man’s belief have a more direct
influence on the form of management and its
practice. In other words, every specialist of
management and actual manager has their
frames of theory on human beings and ideo-
logy under a certain cultural tradition as
their starting points.

The reason that ideology of culture, es-
pecially the acknowledgment on human be-
ings and the man’s beliefs so deeply influ-
ences management is that management, in
the essence, is managed by people and ma-
nages people. The principal input in the

management is human resources ’ whose out-
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put in turn is to serves them. First of all, it
is men who manage but not various
“powers” nor “facts”, that is to say, the
subject of management is neither lifeless ma-
chines, nor superman or supernatural Gods,
but human beings resulting from the require-

ment of the division of labor in the society ;

Secondly, the managed objects human
beings, are the most abundant, versatile and
potent part of all the managed resources.
What is more, human beings also restrict
the exploration and utilization of other re-
sources. Finally, the emergence of manage-
ment is to satisfy man’s wishes, to meet
man’s increasing material and spiritual needs
in order to promote the economic develop-
ment and social progress.

In one word, the theory on human be-
ings is a significant variable in the mode of
management and a powerful functioning
point for man to influence management. A
form of management is a function of human-
nature theory under certain cultural tradi-
tion.

Throughout the whole history the emer-
gence and changes of all kinds of manage-
ment theories and management modes

whether in China or in Western countries are
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all based on the theory of human beings in a
certain social cultural tradition. In the histo-
ry of modern western management, the suc-
cessively existed scientific management mod-
es, human-relation modes, new forms of hu-
manism and power-changing modes all start
separately from the theories on man such as
“rational economic man”, “social man ”,
“self-evaluated man”, “complex man?”, etc.
In the history of China, the alternatively-
functioning policies of benevolence, letting
things take their own course, and power-
centralized forms are also based on the Con-
fucianist philosophy of “the theory on human
nature’s plasticity”, “the theory on natural
human nature” and “the theory of profit-
seeking human nature”.

Further more, comparing horizontally
the western management characterized by
the highly-united orders, the severe working
regulations, the high material stimulates,
distinct power ranks and the division of la-
bor, it obviously differs from the Chinese
and even the Eastern-Asian management in
which it is emphasized the guiding sense of
value, attention to the power of fine models
of the managing personnel, and the search of
general harmony of relationships, only be-
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cause the different understanding of human-
nature from the two cultural traditions.

The article, therefore, draws the con-
clusion as follows: firstly, management pos-
sesses national characteristics, although the
regular pattern in social politics and econo-
my makes management possess regulations
in common. Different national and cultural
background and different acknowledgment
on human nature will lead to the formation
of varied management modes; Secondly,
management mode develops with the change
of theory on human beings and culture.
Management is multi-centered, concrete and
historic; Thirdly, the mutual introduction
and reference of different management
modes from different nations are first of all
to reduce contradictions among different va-
lue systems and different beliefs on human
nature in different culture. Effective man-
agement is mostly decided by authentic ac-
knowledgment on culture and history and by
correct beliefs on human nature.

On the above analysis and conclusion,
the article insists that the following princi-
ples must be observed so as to establish a
modern form of management with Chinese

characteristics: resting on the current na-
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tional conditions of China, starting from the
point of acknowledging human nature scien-
tifically, absorbing the essence of the ad-
vanced foreign management experiences and
ideas and meanwhile creatively transforming
the legacy of traditional management. This
form of management should include: ma-
nagement philosophy guided by Marxism;
trade destination with the aim of promoting
the development of the entire society; the
organized cultural life with the aim of meet-
ing the staff’s spiritual needs; organization
system regulated by the principle of promo-
ting those who have both ability and political
integrity; the leadership characterized by
democracy with a down-to-earth working
style and maintaining close links with the
masses; the method of control characterized
by both hard and soft tactics, and coupling

external factors with the internal ones.
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