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What is the purchasing?

Thanks for the invitation from Mr.Ma xiao feng of writing
something for his new book as prologue, here, I would like to wish
every one all the best in the coming year of rat. Happy New Year!

As far as I know, in most of the Chinese enterprise, the pur-
chasing department has not yet been put on the top place; maybe
it is decided by job itself. Purchasing department can not exist
independently, when it does work, it will involve in other depart-
ment such as finance, operation, planning, logistics and sales. If
we failed to handle these complex relationships, the whole compa-
ny cannot run smoothly. The high inventory, the inaccurate plan-
ning, the capital shortage, the bad communication will lead the
purchasing to an embarrassing situation, and most worse is suppli-
ers are also unwilling to cooperate with us.

If you were an enterpriser, you might read this book. If you
were an advanced management staff, you should read this book. If
you acted as purchasing director, you must read this book.

After finishing reading, you will find what’s the cheerful pur-
chasing.

The last but not the least enjoy purchasing, enjoy your job.

Stora Enso: ; f&g
Fof Garcia Bar
COO From Asia Pacific area

12-22-2007
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