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Preface to the Study of the International Metropolitan

Library Evaluation Index System
Wang Shiwei

The study of International Metropolitan Library Evaluation Index System
received grants in May 2005 from National Social Science Funds with its penal
approval. Since the official started one month later, the whole research group was
devoted to this key project with one mind, joint hands, innovative ideas and global
perspectives. From the very outset, an overall plan was designed, which, after
discussions, evolved into three phases, including library study, index system study and

case study, detailed procedures finalized and workloads designated.
Phase One: The World-Class Metropolitan Libraries (2005.06~2006.05)

The study lasted for almost one year, producing The World-Class Metropolitan
Libraries in the end. 15 most representative cities in the world were selected, including
Washington D.C., New York, and Toronto in the North America, London, Paris,
Berlin, Moscow, and St. Petersburg in Europe, Alexandria in Africa, Sydney in
Oceania,and Tokyo, Singapore, Hong Kong, Beijing and Shanghai in Asia, some of
which are of global influence while the others powerful across the region. Among the
16 studied libraries, 9 are on national levels, the rest being city libraries or library
systems.

Extensive documents , roughly amount to 105 in mumber along with hundreds of
photos, were collected and analyzed. Apart from the 41 Chinese documents, the other
64 were written in foreign languages such as English, French and Japanese.

Special attentions were paid to:

1) the connection between libraries and the cities they serve as well as the

nations’ culture, history and social development;

2) cultural traditions, characteristics of collections, uniqueness of management /

service and future mission that should be addressed in particular during

historical narration;
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3) the role and function of libraries in respective cities or library systems so as
to present the whole picture of library services that are not restricted to those
traditional sectors;

4) the validity and verification of data or documents that should be accessed
directly;

5) the contributions from scholars of library science at home and abroad to the
essay collection;

6) the inclusion of photos that best represent library buildings, services and
collections.

The success of the book is oweed to the assistance from Library of Congress,
Toronto Public Library, National Library Board of Singapore, National Library of
China, Capital Library of China, Shanghai Jiao Tong University Library, Shanghai
Institute of Architectural Design & Research, and Shanghai Science and Technology
Literature Press as well as experts there. Dr. Wu Jianzhong, Director of Shanghai
Library, endowed us with generous aid likewise. Dr. Claudia Lux, President of
International Federation of Library Association (IFLA) and Ms. Liv Saeteren,
Chairman of IFLA Metropolitan Libraries Section wrote respective prefaces for the
book.

As Dr. Lux observed, “When the Internet is expanding and increasingly taking
over the functions of information and recreation, some people may ask: ‘Do we need
library buildings at all?’ This book offers arguments for a positive answer. The
detailed descriptions contained in each chapter highlight the fact that we find ever
newer and more impressive metropolitan library buildings throughout the world.”
“This book leaves the readers with a wonderful impression of library architecture and an
understanding of how architecture can support the varied tasks of metropolitan libraries.”

Ms. Saeteren pointed out, “Our field has little professional literature, despite the
fact that such literature is vital. Mr. Wang Shiwei’s research project is an important
contribution to continued development.”

In May, 2006, The World-Class Metropolitan Libraries (350 thousand words in
total) was published by Shanghai Scientific and Technological Literature Publishing
House. By then, the first phase of the project approached to an end, leaving useful

information for the establishment of an index system.
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Phase Two: The Establishment of Index System and Serial Articles
(2006.6~2007.08)

Fourteen months were spent on the second phase of the research. Taking account
of the requirement of innovation and academic analysis, new members were enrolled
to the team including Mr. Chen Chao, Mr. Wang Handong, Mr. Tao Xiang, Ms. Zhou
Yuhong, Ms. Shi Hongru and Mr. Lu Hongdi.

Ten panel discussions were held successively and many more administered via
the Internet. Drawing on the abundant documents and researches in the related fields,
the research group brainstormed for the scope, methods, targets, rules, components,
testing, empirical study, structure and functions of the index system as well as defining
and describing each index. When the wisdom was pooled, the latest research fruit
utilized and benchmarking analysis performed, the elementary system come into being.
In May 2007, the whole group published 7 articles in Library and Information Service
as a special edition. As the team leader, Mr. Wang Shiwei produces Some Questions
about the Evaluation Index System of International Metropolitan Libraries, trying to
introduce the background, purpose and orientation of the research while summarizing
10 common characteristics of metropolitan libraries. In A Study of International
Metropolitan Library Evaluation by Tao Xiang and Jin Xiaoming, the method of
benchmarking analysis is officially introduced and developed into three evaluation
models (ie., value-chain-based benchmarking, critical-success-factors-based benchmarking
and core competence benchmarking) that target at libraries of different levels or
scales. A Discussion on Establishing an International Metropolitan Library Index System
by Chen Chao and Wang Handong puts forward the purpose of the index system
(i.e., to facilitate future improvement and development) and the four principles (i.e.,
user-oriented, systematic, progressive in difficulty and dynamic & flexible). The article
focuses on the analysis of indexes and outlines the way to better utilize the evaluation
system and related data. Another writing entitled An Analysis of the Metropolitan
Libraries Examined by International Metropolitan Library Index System composed by
Ms. Feng Jieyin goes further for comparative studies of metropolitan libraries in
" China and other countries in terms of resources, services, effects and influences. Mr.

Liu Wei, together with his colleagues, pays attention to digital library and, after taking
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dual account of traditional library evaluative indexes and the latest development of
digital library evaluation, proposes a set of indexes that can be used to evaluate digital
library construction in hybrid libraries. Four properties are pointed out in their article
Metropolitan Digital Library Services Evaluation. Measures and Approaches as
having an immediate bearing on the system construction. In conclusion, an evaluation
system targeting at digital libraries is set up including four main indexes such as digital
resources, services, management and users’ perception as well as eight objectives for
DL construction. In An Exploration of Library Evaluation and the City Development
Environment, Mr. Wang Zongyi scrutinizes the cities where these metropolitan
libraries are located. As discovered, Chinese cities appear more subjects to human
influences, which indicates that libraries at home should conduct in-depth research on
their surroundings and thus work out their own evaluation models instead of blindly
following the general standards of modern libraries in Burope and America. As its
title reflects, the last article The Enlightenment of Idea Stores in London to International
Metropolitan Library Index System by Ms. Zhou Yuhong and Ms. Shi Wen introduces
the rise of idea stores in London and investigates this new service model that integrates
traditional library services with digital services, lifelong learning and community
functions as well as its influence on the index system.

Based on the existing index systems and evaluative standards, the whole group
conducted continuous and word-to-word revisions on the whole framework and
individual index in regards of innovativeness, standardization, scientism, feasibleness
and preciseness. As a result, the previous rough framework evolved gradually to the
later index list and the final Index System containing serial number of each index,
their names, objective, scope, definition, method and source. Meanwhile, the group
members published extensive articles focusing on metropolitan libraries after document
analysis and field investigations such as Theoretical Consideration and Practical
Exploration into Extended Services of Shanghai Central Library to the Community
Libraries in “Library and Information Service” ( No. 4,2006) and Problems and
Challenges in Global Librarianship in “Journal of Library Science in China” (No.
1,2008) by Wang Shiwei as well as other essays contributed to memoirs like City
Library Development (published by Shanghai Academy of Social Sciences Press in
November 2006) or Public Services of Modern City Libraries (published by Shanghai

Preface to the Study of the Intemational Metropolitan Library Evaluation Index System IX
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Academy of Social Sciences Press in October 2007). Ms. Rui Qi, Ms. Lou Xiangying

and Ms. Shi Wen coauthored some of the essays.
Phase Three: Case Selection and Study (2007.09~2008.02)

The 6-month phase witnessed a further scrutiny and improvement. The research
group finalized the three objectives, i.e., an index system, serial reports, case study
and appendix. As a system that is to be introduced to the whole world, it adopts two
languages, Chinese and English.

Three tasks were carried out simultaneously: to select target libraries throughout
the globe and complement related data; to revise and enrich the index system accordingly
and summarize evaluation systems adopted at home and abroad; and to translate all
the final essays into English.

In the end, New York, Paris, Singapore, Hong Kong and Shanghai were chosen
as they are believed to be the most representative and the number appropriate to the
research. Reseachers then moved on to collect data that are authoritative, direct and
traceable. After conducting an in-depth study, they recorded the result with proper
wording and structure that not only narrates but points out respective features, trends
and problems. A standard form was then utilized, annotated by following texts and
sources.

During the comprehensive analysis, reseachers followed a main train of thoughts,
from facilities and resources, service performance to service outcome, impact and
contribution, but taking extra account of city cultural resources, information centers
and library resources at the same time, with the purpose of allowing for the unison,
specialties and flexibility of the system as well as making it multidimensional. Other
issues such as the integrity of indexes, accordance of statistical and comparative
methods, testing and evaluation of indexes and feasibility were addressed carefully as
well. Five factors were emphasized in particular during construction of the index
system, namely, on people, social impact, input-output, fractionization of index, and
the exemplary role.

In addition, the researchers expounded the objective and significance of the index
system, introduced the components within the system, and explicated the process of

data collection plus the system application. Most importantly, the logic relation among
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four major parts of the system was commented on: facilities, resources and services
are ‘input’ whereas service outcome and social impact /contribution are the ‘output’;
while service performance and outcome constitute the core issue, impact and contri-

bution make up the new progress. In the final appendix, Review of Performance Ap-
praisal System for Public Libraries is included with the purpose of introducing, under
the premise of respecting intellectual property rights, the latest information in the field
of library science to readers and professionals alike.

Mr. Zhou Deming, Mr. Liu Wei and Mr. Wang Zongyi undertook checks and
revision over the essays while Mr. Wang Shiwei, the group leader gave the final
touch. Ms. Feng Jieyin, Ms. Shen Liyun, Ms.Li Danni, Mr. Chen Xuyan, Ms. Xu
Guiju, Ms. Shi Wen, Mr. Peng Wei and Ms. Zhou Yuhong assumed the translation
tasks and Mr. Jin Xiaoming paid strenuous efforts to coordination. Mr. He Jiangiu,
Editor-in-chief of Shanghai Scientific and Technological Literature Publishing
House, together with Ms. Cao Wengqing, Executive Editor, devoted themselves
painstakingly to the publication of final memoir. To all these industrious colleagues
I, on behalf of the whole research team, would like to extend the boundless

gratitude.

Wang Shiwei
February 28, 2008

* As acknowledged in an appraisal by National Planning Office of Philosophy and Social
Science issued in August 2008, the research project of International Metropolitan Library
Evaluation Index System is rated on the top level.
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