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Unit1 Culture (1)

Culture, a very general concept s not only refers to the beliefs, waysof life, art, and customs
that are shared and accepted by people in a particular society, but also the attitudes and beliefs
about something that are shared ‘by a particular group of people or in a particzdar organization,
along with activities that are related to art, music, literature, and so on. Thereis nothing that is
not related to culture in daily life.

Learning Objectives

By the end of this unit, you should be able to:

® get a general idea of what culture is and what its ‘c':bmponents are;
® learn some words and expressions related to culture;

® learn the importance of understanding cultural differences in communications.
Main Text

The Meaning of Culture

A fish only discovers its need for water when it is no longer in it. One’s own culture is like
water to a fish. It sustains him. What one culture may regard as essential, a certain level of
material wealth, for example, may not be so vital to other cultures.

The concept of culture

Social interaction, or meaningful communication, presupposes common ways of processing
information among the people in communications. These have consequences for doing business as
well as managing across cultural boundaries’. The mutual dependence of the actors is due to the fact
that together they constitute a connected system of meanings: a shared definition of a situation by a
group. '

How do these shared beliefs come about and what is their influence on the interactions between
members of an organization’? An absolute condition for meaningful interaction in business and
management is the existence of mutual expectations.

The existence of mutual beliefs is not the first thing that comes to mind when you think about
culture. In cultural training workshops we often start by asking participants®: “What does the
concept of culture mean to you? Can you differentiate a number of components?”In 20 years we have
seldom encountered two or more groups or individuals with identical suggestions regarding the
concept of culture. This shows the inclusiveness of the concept. The more difficult question is
perhaps: “Can you name anything that is not encompassed by the concept of culture?”

The layers of culture ‘ :
The outer layer: explicit products 4
An individual’s first experience of a new culture is the less esoteric, more concrete factors.
1.



This level consists of explicit culture’. Exp11c1t culture is the observable reality of the language,
food, buildings, houses, monumem;s, gculwi'q, shnnes, markets, fashions and art. They are
the symbols of a deeper level of culture. Prejudlces mostly start at this symbolic and observable
level. Each opinion regarding explicit culture that should never be forgotten usually says more
about® where one comes from than about the community he is judging.

If a westerner sees a group of Japanese managers bowing, he is obviously observing explicit
culture as the sheer act of bending. However, if he asks the Japanese “Why do you bow?”, a
question they may not welcome, he penetrates the next layer of culture,

The middle layer: norms and values

Explicit culture reflects deeper layers of culture, the norms and values of an 1nd1v1dua1 group.
Norms are the mutual sense a group has of what is “right” and “wrong”. Norms can develop on a
formal level as written laws, and on an informal level as social control. Values, on the other hand,
determine the definition of “good and bad”, and are therefore closely related to the ideals shared by
a group. A culture is relatlvely stable when the norms reflect the values of the group. When this i is
not the case, there will most likely be a destabilizing tension.

While the norms, consciously or subconsciously, give a feeling of “this is how I normally
should behave”, values give a feeling of “this is how 1 aspire or desire to behave”. A value serves as
a criterion to determine a choice from existing alternatives®. It is the concept an individual or group
has regarding the desirable’. For instance, in one culture people might agree with the value: “Hard
work is essential to a prosperous society. ”

Yet the behavioral norm sanctioned by the group may be®:“Do not work harder than the other
members of the group because then we would all be expected to do more and would end up worse °
off. ”Here the norm differs from the value. '

Some Japanese might say that they bow because they like to greet people;:that is a value,
Other might say they don’ t know why except that they do it because the others do it too’. Then
they are talking about a norm. ‘ ‘ .

It takes shared meanings of norms and values that are stable and salient for a group’s cultural
tradition to be developed and elaborated. Why have different groups of people, consciously or
subconsciously, chosen different definitions of good or bad, right or wrong?

The core: assumptions about existence

To answer questions about basic differences in values between cultures, it is necessary to go
back to the core of human existence. The most basic value people strive for is survival
Historically, and presently, we have witnessed civilizations fighting daily with nature; the Dutch
with rising water; the Swiss with mountains ‘and: avalanches; the Central Americans and Africans
with droughts; and the Siberians with bitter cold. ‘

Each has organized themselves. to find the ways. to. deal most effectively - with their
environments, given their available _resources. Such continuous problems are eventually solved
automatically. “Culture” comes from the same root as the verb.“to cultivate”, meaning to till the
soil’®; the way people act upon nature. The problems of daily life are solved in such obvious ways
that the solutions disappear from our consciousness. If they did not we would go crazy. Imagine
having to concentrate on your need for oxygen every 30 seconds. The solutions disappear from our

e 2 .



awareness, and become part of our system of absolute assumptions.

The best way to test if something is a basic assumption is when the question provokes
confusion or irritation. You might, for example, observe that some Japanese bow deeper than
others. Again, if you ask why they do it the answer might be that they don’t know but that the
other person does it too (norm) or that they want to show respect for authority (value).

A typical Dutch question that might follow is: “Why do you respect authority?” The most likely
Japanese reaction would be either puzzlement or a smile (which might be hiding their irritation).
When you question basic assumptions you are asking questions that have never been asked before. It
might lead to deeper insights, but it also might provoke annoyance.

Try in the USA or the Netherlands to raise the question of why people are equal and you will
see what we mean.

Groups of people organize themselves in such a way that they increase the effectiveness of their
problem-solving processes. Because different groups of people have developed in different
geographic regions, they have also formed different sets of logical assumptions.

It has been presented that a specific organizational culture or functional culture is nothing more
than the way in which groups have organized themselves over the years to solve the problems and
challenges presented to them.

Changes in a culture happen because people realize that certain old ways of doing things do not
work any more. It is not difficult to change culture when people are aware that the survival of the
community is at stake, where survival is considered desirable.

(Adapted from Trompenaars, Fons. & Charles, Hampden-Turner (1997). Riding the waves
of culture: understanding cultural diversity in business (2nd edition). London: Nicholas
Brealey. )

Words and Expressions

presuppose / prisa'pouz / v, BLeeeee et i fRUE
consequence / 'konsikwans / n. ER.ER

mutual / 'mjutfusl / adj. AE B, A R
be due to i B, g5l
constitute / 'konstitjut/ v, S WAL

come about E, B
workshop / ‘wak[fop / n W&, TETeS
participant / pa:'tisipont / n. 5%

component / kom'pounent / ' n. %y

identical / ai'dentikal / adj. seMREE, H—8
regarding / ri'gaxdiy / prep. *F,.EZF
inclusiveness / in'klusivnis / n ag. 8%
encompass / in'kampes / _ v Ry

layer / "leio / n 7




explicit / iks'plisit / adj. HEERY

" esoteric / jesd'terik / adj. B, AN
concrete / 'kogkvit / adj. =L/ N T
consist of fieeee e 2R
shrine / Jrain / n X H
sheer act ol Eegh
penetrate / 'penitreit / . THR.B&. A
norm / nom / 7 P, N
destabilizing tension AEEHERRE
communism / 'komjunizm / n H#*EEY
disintegration / disiinti'greifn / n B8, BE. a8
consciously / 'konfssli / adv. HiRb, G
subconsciously / sab'konfasli / adv, T RIS
aspire / o'spaio / v, B, ER
serve as Y, 2EM
criterion / krai'tierian / n PR, HEY
alternative / ol%emstiv / n. - AEEAEY SR
prosperous / 'prosperas / adj. MHIER
sanction / 'seegkfen / o I IATT
end up 2R, %8
worse off HEER
salient / 'seiliont / adj. BEN,ZHE
elaborate / i'leeboreit / v, PEHLE, BO2E
core / kot / n Bl EBR
go back to GEMSIEY, £
strive for pak ]
witness / 'witnis / o, B, BE
avalanche / 'eevalam| / n, i
Siberian / sai'bierien '/ n /adj. | PEEFEAED
drought / draut / n. TR
bitter / 'bits / adv, i ek )
cultivate / 'kaltiveit / . BIE,BHE
concentrate on E3F
awareness / o'weonis / n iR
provoke / pro'veuk / v i, %
irritation / iiri‘teifan / n. ]
annoyance / 2'noiens / n Biig , &
at stake BRI R




“Notes

1.

These have consequences for doing business as well as managing across cultural boundaries. X&&
ERHBULE BB L E SRR,

have consequence for Xfss++ Fop-A!

#40 : Our findings have far-reaching consequences for researchers,

. what is their influence on the interactions between members of an organization? TAIMER
PR AL B Il A BV E PR TR 7 ‘
influence on X eseeee HEmW
40 : the unions’ influence on local politics

Gayle’s mother said I was a bad influence on her daughter.
In cultural training workshops we often start by asking participants. . . et 4 LR
BRI o XEER TR .
start by doing sth Elesse+ Fih
#iln : Chao starts by explaining some basic legal concepts.

This level consists of explicit culture. XA RATE CIRIE.
consist of 5
#1140 : The audience consisted mainly of teenagers.

The area does not consist entirely of rich people, despite popular belief.
Each opinion regarding "explicit culture that should never be forgotten usually says more
about. . . A% T IR R AR MR E MR B R T e
say about MR T v | |
i1 : The fact that she never apologized says a lot about what kind of person she is.
A value serves as a criterion to determine a choice from existing alternatives. MR ET L3 Y —
Fh o E BRI AE .
serve as 534, ieeeree il
£]40 : The sofa had to serve as a bed.

Lord Herbert served as ambassador to France.
It is the concept an individual or group has regarding the destrable. EXERMATHAKBENLT
HARKR OB,
AATER TREAAE It is/was+BIEIS that/whoHaIFHAEFS» HEMT that,
#lin . It is the book that 1 want very much.

It was he who helped me when I met difficulties.
Yet the behavioural norm sanctioned by the group may be. . . #RT Hﬁ%ﬁiy}\"f B‘Jﬁ)bbﬁ?ﬁ'_fﬁﬁﬁ ------
sanctioned by the group it Z4>A ) the behavioral norm M/ EEE.
{8l . a table destroyed by naught children

a book written by him
Other might say they don’t know why except that they do it because the others do it too. AAT
BB &AL R R IR HAb AL #K%ﬂiﬁﬁﬁ‘ﬁ?iﬁ#ﬁ
except that + 4}F
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#4 ; Clarissa could think of nothing to say except that she was so sorry.

10. “Culture” comes from the same root as the verb “to cultivate”, meaning to till the soil. ..

culture 1 cultivate S F#R 1 , cultivate R FHRHHE .
meaning to till the soil &8 PHCRIE .
#1140 : He told me the location of library, pointing at a gray building.

Exercises |
1. Comprehension questions on the text

1.
2,
3.

© PN o

1

What is the purpose of the example of a fish and water?

What is the absolute condition for meaningful interaction in business and management?
According to the author, will any group or individual come up with identical concept of culture in
20 years? Why?

What does it mean by “explicit culture”?

In most cases, which level do prejudices start on?

What do norms and values mean respectively?

What is the most basic value people strive for?

What is the core of culture?

‘What is your definition of culture?

0. After reading this article, can you explain how culture affects communication?

1. Vocabulary . Fill in the blankets with the words or expressions given below ,

change the form if necessary

consist of, at stake, prejudice, aspire, worse off, encounter, serve as, informal, witness, go back

to, subconsciously, sanction, cultivate, provoke, explicit

1
2
3
4
5.
6
7
8
9

1

. Canl what you said at the beginning of the meeting?
. Police have appealed for to the accident?
. National pride is in next week’s game against England.
. People in rural areas are even , as they have no regular bus service.
The reforms a model for the rest of the Communist world.
, she was looking for the father she had never seen.
. The church refused to the king’s second marriage.
. The buffet several different Indian dishes.
. They with serious problems when two members of the expedition were injured.
0. The two groups met occasionally for talks. -

M. Translation

1. SR EHREUE ¥ M APUK PHE 28 . ( presuppose )

2
3

. REBEFRBEHREAZENG? (come about )
. BREEHX LA BIFE. (differentiate. .. from)

u6.



PRSP EA 2 TEFEM RBRARITHIE. (regarding )
BoES S L RNMERI#L T . (concentrate. .. on )

XA HBE TH AR . ( provoke )

BTG BRRA BB BIRETSE S1. (strive for)
REFREREFHHSNTIE, ( penetrate )

. fETRPIAEE IR, BlSREE T KFE, (end up )

10. R EMSBMZRMZEE LANHR. (be identical with )

L PN

IN. Practical writing
Telephone Message

Important telephone calls come into office every day. Quite often, the caller wants to speak
with someone who is not available at the moment.

Telephone message is usually written while answering a telephone call or immediately after the
call is finished. Therefore, the overall style must be concise, to the point and taken quickly,
otherwise it is easy for one to forget the important information.

Some important principles and guidelines must be observed when writing a telephone message.

The language must be simple and concise.
The following format is usually used in a telephone message.

To H
From:

The callers’ telephone number:
Time & Date:

Subject:

Content

Name of the message taker:

Sample

To: Vivian Blair

From: Harry Morrison

Tel: 234-3766

Time & Date: 15:10, 9th September, 2008
Subject: Carnival

Harry called to invite you to attend a carnival held by ABC Company from 7;00pm to 11:00pm
tomorrow at Holiday Inn. Please confirm with him whether you can be there or not.

Alice Brown
Exercise
You received a phone call from Zhang Hai . He asked you to inform Yang Yang that his boss
will have to go a business trip to New York on the scheduled for signing contract, so contract
signing must be postponed. You are taking the message.
« 7.



Supplementary Reading

Intangible Cultural Heritage on UNESCO List

The Convention for the Safeguarding of the Intangible Cultural Heritage defines intangible
cultural heritage as the practices, representations, and expressions, as well as the knowledge and
skills that communities, groups and, in some cases, individuals recognize as part of their cultural
heritage. Along with structured cultural heritage, intangible heritage presents a nation with a sense
of unity and belonging, beneficial not only to itself but also to humanity as a whole. Recognizing
four unique areas of China’s intangible heritage, the United Nations Educational, Scientific and
Cultural Organization (UNESCQ) added the following to its Protection List;

Kunqu-father of Chinese operas
Proclamation date: May 18, 2005
Brief introduction

Kungqu opera is one of the oldest and most refined styles of traditional Chinese theater still
performed today, which can be traced back over 500 years. It is a synthesis of drama, opera, ballet,
. poetry recital, and musical recital, which also draws on earlier forms of Chinese theatrical
performances such as mime, farce, acrobatics, ballad recital and medley.

Originating in the city of Kunshan, situated in Suzhou, southeast China, Kungu flourished
during the Ming Dynasty (1368-—1644). By the end of the 16th century, Kunqu spread from the
Suzhou region to the rest of China, and for the next 200 years was the most prestigious form of
Chinese drama.

The language of Kungu is not the dialect of Kunshan or Suzhou, nor is it standard Mandarin, It
is an artificial stage language, a modified Mandarin with some features of the local dialect.

The opera is characterized by its dynamic structure and elegant melody. When performed, the
recitative is interspersed with arias sung to traditional melodies, called qupai. Each word or phrase
is expressed by a stylized movement or gesture that is essentially part of a dance with strict rules of
style and execution much like classical ballet. Even casual gestures must be precisely executed and
timed to coordinate with the music and percussion.

As in all traditional Chinese operas, Kuqun uses a minimum of props and scenery, which
permits the performers to more easily express their stage movements in the form of dance. The
performers appeal to the audience’s imagination and conjure up a scene or a setting (such as a door,
a horse, a river, a boot) with words, gestures and music. The costumes are elaborately exaggerated
versions of the dress style in the Ming Dynasty.

In fact, most Kunqu plays would take several days to perform in their entirety. So any given
performance generally consists of a few selected scenes from one or more well known plays. The
classic pieces of Kunqu include The Peony Pavilion and The Hall of Longevity.

Even Chinese may not tell much difference between Kunqu and Peking Opera, another
traditional Chinese performing art that survives better than Kungu. Basically, the main

' accompaniment instrument of Kunqu is flute, while that for Peking Opera is jinghu. Kungu
. 8 o



performers normally dance when they are singing, but performers of Peking Opera would not sing
when they dance or perform other actions.

Kunqu has suffered a gradual decline since the 18th century. Of the 400 arias regularly
performed in the mid-20th century, only a few dozen continue to be performed today. The Kunqu
passes on through the efforts of dedicated connoisseurs and various supporters who seek to attract
the interest of a new generation of Kunqu lovers.

Gugqin and its music-an old instrument embodied spiritual pursuit
Proclamation date: November 7, 2003
Brief introduction ' .

Gugqin is the classical long zither of China, with a history of more than 3 000 years. It is a
seven-stringed instrument. Its body is a long wooden sound box. Two sound holes, which are
called Phoenix Pool and Dragon Pond, can be found at the bottom.

Being rested on a stand, the instrument is played by plucking and pressing the strings with the
right hand and left hand respectively. It provides rich and colorful quiet sound, with airy, floating
or simple and solid scattered notes, With a long history of development, the playing of this
instrument has become a distinctive performing art.

Gugin is believed to be a representative instrument of traditional Chinese musical culture. The
music of Gugin is chaste, pure and elegant, and to play the instrument the artist is required to be
highly concentrated. '

(Source: Beijing Review, October 11, 2007)

Words and Expressions

intangible cultural heritage e B4 =
Kunqu n. Bl
proclamation / prokis'meifan / n ERAE,.AE
trace back B
synthesis / 'sin@isis / n g6tk
recital / ri'saitl / n. AT

mime / maim / n, Hfa

farce / fas / n W
acrobatics / esekro'beetiks / n /3

ballad / "beelad / n Rig
prestigious / pre'stidzes / adj. 2 Tt
melody / 'meladi / n. EMHE
recitative / jresitaktizv / n. BB
intersperse / iinto'spais / o, R, R
aria / 'arie / n hes

qupai n. Hi A




ballet / 'beelei / (=X

percussion / pat'kafn / WE

prop /prop/ n. #HER
conjure / 'kandza /up R

Peony Pavilion / 'pieni pe'viljan / o

The Hall of Longevity KR

flute / fhut / n. BF

connoisseur / kona'se / n TR ERE

zither / 'zido / n, R =

pluck / plak / o, iR

airy / ‘eori / adj. B, REN

chaste / "feist / adj. R, RAER
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Unit 2 Qult—ure CID

As the world becomes more connected andi;the interdependence of countries grows, cultural
awareness comes to be a cross-border focus. Being a consistent force to define the world in which
we live, globalization makes business increasingly international. It drives multinational
corporations to offer such training that enhances cultural sensitivities of international managers in
their cross-border assignment. In doing so, the opportunity for a success ful international

transaction will be greatly improved.

Learning Objectives

By the end of this unit, you should be able to: ,

® learn the importance of cross-cultural sensitivity in international business;

® know some practical tips for improving cfoss,—cultuial training in a multinational corporation;

® develop cultural awareness in cross-cultural business.

- Main Text

Cross-cultural Management and Training

Globalization has become a reality, rather than a concept, which refers to the interdependence
of countries through an increasing number of cross-border transactions, capital flows, and diffusion
of technology’. Cross-border business, as a representation of globalization, tends to encompass
every corner of the world. The growth of such business means that the international managers must
be prepared to deal with different cultures whose priorities and perspectives differ greatly from their
own, .

International managers play a powerful role in determining the relative competitiveness of
various countries in the global arena. Managers’ skills and biases, based on their administrative
heritage, will have a subtle influence on strategies and resource allocation. They will be faced with
more cultures to understand, more social responsibilities to bear, more time pressures to juggle,
and more relationships to rethink about. Because an international manager is confronted with all
these challenges, it is clear that his or her préparation for cross-cultural interactions is critical,

However, both cross-cultural adjustment problems and practical differences in everyday life
present challenges for international managers. In a 1997 study by Harvey of 332 US expatriates
(dual-career couples), the respondents stated that their multinational corporations (MNCs) ? had
not provided them with sufficient training or social support during the international assignments.
Much of the rationale for this lack of training is an assumption that managerial skills and processes
are universal. In a simplistic way, a manager’s domestic track record?® is used as the major selection
criterion for an overseas assignment. It becomes the essential factor attributed to the failures
international managers encounter in cross-border business'. Although training in language and
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