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Abstract

Since thirty years’ Reform and Opening-up, in the process of the
constantly advancing and overall deepening of the reform in economic sys-
tem and financial system in China, China commercial banks have got the
rapid and healthy development, gaining the world-known achievements
both in the reform of the system and mechanism and in the expansion of
business scale and service field. Owing to the unique position and role of
the China state-owned commercial banks in the Chinese financial system,
the system reform and business development attracts much attention,
which can even be regarded that the status of the reform and development
of the state-owned commercial banks directly determines the status of the
whole Chinese financial development and reform. However, compared to
the system evolution of the commercial banks in western developed coun-
tries, the state-owned commercial banks from the results of the tradition-
al planned economic system possess the particular transformation trace
and route, besides the common transformation characteristics; even tak-
ing the comparison to the system transformation of the rising commercial
banks with the joint stock system in China, they also holds the special
characteristics of the system transformation. Wherefore, the system trans-

formation of Chinese state-owned commercial banks has its own particu-
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larity and complexity, mainly concerning to the features of “Transition”
and “Gradualness”®. After China joined in WTO, in particular, under
the background of the economic globalization and financial internationali-
zation, the reform and development of the China state-owned commercial
banks will be confronted with the severe challenges in the aspects of mac-
roeconomic changes, financial market changes, horizontal competition,
customer demand changes and the intensive capital restrain, along with
the higher requirements. It will be the inevitable choice for the China
state-owned commercial banks to accelerate the strategic transformation
under the new situation.

In this book, the author focused on the issue of the strategic trans-
formation of the China state-owned commercial banks. The first chapter
mainly takes the systemic summary and introduction of the research find-
ings on the strategic transformation of the relative commercial banks both
here and abroad, especially the state-owned banks, in the hope to pro-
vide the lessons and references; the second chapter took the comprehen-
sive discussion and analysis of the transformation theories and practice of
the strategic transformation from the angles of the economics and manage-
ment science, to build up the elementary theory structure for the re-
search in this book; The third chapter roundly reveals the motivation of
the strategic transformation of the state-owned commercial banks from the
interior and exterior factors as the strategic objectives, customer require-
ments, industry competition, macroeconomic environment, financial

market, development paradigm and capital restraint. The nature of the

(@D Refer to System Transformation and Risk Control of the Commercial Banks in the Transi-
tion Economy, Wang Jiang, Economic Science Press, March, 2000.
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strategic transformation is that the commercial banks take the strategic
changes for avoiding the existence crisis resulting from the mismatch be-
tween the possessed resources and capability and the external environ-
ment or the loss of the development opportunity; Based on the basic re-
view and evaluation of the available strategic transformation of the state-
owned banks, the forth and fifth chapter systematically analyzes the em-
phasis and specific measures to accelerate and advance the strategic
transformation for the China state-owned commercial banks at present
from five aspects as system transformation, mechanism transformation ,
business transformation, organization transformation and culture transfor-
mation ; The sixth chapter mainly studies the corresponding problems dur-
ing the strategic transformation of the China state-owned commercial
banks and furthermore, it emphasizes the process control and risk man-
agement for the strategic transformation. It also profoundly reveals that the
strategic transformation of the state-owned commercial banks is a process
of revolution and innovation. Such process is not simple that can be ac-
complished in an action, while it is continual, possessing the character-
istics of long-term, laboriousness and complexity.

Key Words: Commercial Bank Strategy ~Transformation
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