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Lean Manufacturing COF 25 il 38&)
® Operation oriented processing (& [a] Il Lid#8)
Sequential “manual movement” flow (JlifF “FTHE3h” H)
High variety of processing equipment (Fp2RE LN LX)
Operator intense (per machining station) (4l T3 i ERVE A G2 B3] B5K)
Limited variety & setup flexibility (5 FfHI%EE K ZHA R
Basic “manual transfer” processing (GEA “F@EER” S
Agile Manufacturing (i H] )
® Process oriented manufacturing CE 7] fill & &L F2)
® Automated part/pallet delivery system ( HZhZEM4/FC#EAL5H RS
® Pool of on-line fixture setups (KETELFIIFEE)
e High variety & varying volume (Ziff. Z#tEIMT)
® Automatic “smart route” processing ( H#HIE “BAEM TIEE"
® Computerized workload management G4k 278 HE)
°
[ ]
®
4

Computerized process management (G ENLALHIIN T4 D)
Pre-staging & automatic job execution (Fig#h4 & B sh#AT1E5)
Less labor intense (5 3f58 B 4D
- TEHERBIERS
HEVERSE RS (CIMS) X—# &R H X ER J. Harrington F 1973 £ H IRIEH ,
{HREZ 20 42 80 FERABBIAMMINAT . BRHENUAEA— DAL, HPisE
— BRI —E T A B R URE AR, DI 5 K B B s & 4 A~ Al B BSCR P RE . X9 T
CIMS HAH, —MRAEFE LI I EEARZ A,
(D) b AEF=ZE RSN, miiGaism. ™=t mILfE. 2888, >
i ESE—UINAETEEES), B— AR EIEE.



8 HIEHRZ B H

@) BN EFZESBAART LR, B—TEIEMRE. £, i TAmKER,
TS A e 27 it FT B R R M I BRBUE . B, %t CIMS @ {8 iR mT LU “F
HRALE S SR RE B A =, DORA AL A EA R3S

Pl 1-7 sy CIMS REFIEEY, AMERISY N 3 2450, b2 2 s 405l
f, WS EHER R EEEERSIIINGEE . ArE S E BB A LS —=
MIITET . ARYEFH = RN REZER ., CAD GHEHUABIIRIT) RERME X/ w23
EANEE . 7 AR R A A PHE SR AR MO (5 B IR, BT LA EfL CAD & 482 CIMS f
Hhi. CAPP GHEHLMB) TR REAME Gl A = WA, 2 T T %
A, EEE CAM GHEHURBIHIE) REESE, HBEPURRM T 28R, AR,
PRV . BB B AR AL AR GEBE . FFHE 0 10 5 T REPERUR A %5 BB E CAD
ARG, 1 CIMS RGiH, AP HRISERRGER LT WAFISERA, T4 = £ E
PEAT s SRR, A P R R RS AL — BB L 72 i PR LSS L I R R R 4
PAT a5 T St sh M5 8.

I S5 LAN AP HLAN T ALAN

22 22 232
13 11

P

PR

5 ER RS R

B 1-7 CIMS juj

5. EMHIE

P AU (VIVD g K S B i i A AR SR BT ZE T ML B S B, BPSR AR ALOY
HGBMALEA, EHAVLERADFE T, SH™RORT. TEMR. i THEs.
PERES T BREAGES, DA R Aol 4 S0 B 0 A B A 5 o s o A B AR, AR
il R R PRI S HIRE . B 1 -8 FUR B AHIE R R RS MR A, W
DA, “HHE" BRI R, (5SS B SCbRE A BT AR, R — Rl it



