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i ROWAN ATKINSON
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He knows ne Fear. He knows na Danger.
He knaws Nothing. PY

(BBHIRE) zrRexPse)

If you have watched and enjoyed Rowan Atkinson in
his TV series Mr. Bean, it is time that you saw his better
performance in his latest comedy.Johnny English. It's a
good idea to start a new year with laugh.

ZRBe!

So there you are, wondering what you can do to make
this winter a special one. And up pops skiing. It's the world's
best winter holiday, not just because it takes place in the
most majestic of landscapes, and not just because you're
celebrating the season rather than running away from it,
but also—and mostly—because of the activity itself.

BIREANRR —ORER. HEX
BRI LEFTTE, AR T XFHN
slogan, R &tEgracefully made,
disgracefully enjoyable (GaR&EsR, ¥HIA |
HS), BERIFEWE), When you drink
champagne, you've been cunningly '
persuaded to take it seriously as a wine |
and buy into the dream of glitz (%8,
3¥4E) and celebration. EETRBREE,
FRAIR S KRS
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To call Celine Dion predictable would be too easy—other
livas (tHEBBEVZZFRF) should be so lucky to still be walking her platinum
ath (RFEFIERBIBEIEE). Celine keeps on delivering power ballads
(201881 and inspirational pop without ever losing her footing.
Vhat sets One Heart apart from her previous chart-toppers (HF{74&
IZdh) is an unrelenting theme of joy and believing in one's self.
‘rom the car-commercial-driven GRZ[ S3g)) tempo of "I Drove
\Il' Night" to the "power of one" message in "Love is All We Need",
1e album bristles with (78j%) an upbeat (FKIIEY) mood that—even
or non-fans—can be hard to resist. It is said, besides her voice, It's

ine of Dion's biggest assets.

(RHE)
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Despite the gratuitous CRIMWEHY) horrors it relates, Band
of Brothers illustrates what one of Ambrose's sources calls "the
secret attractions of war..., the delight in comradeship, the delight
in destruction..., war as spectacle."
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e live in an age when people

increasingly refuse to act

their age. The ydung (or
many of them) yearn to be older, while the
older (or many of them) yearn to be younger.
We have progressively demolished the life
cycle's traditional stages, shortening child-
hood and following it with a few murky
passages. Adolescence —imagined as a
pleasant mix of adult rights without adult
responsibilities — begins before puberty
and, for some, lasts forever. Middle age,
which once arrived in the mid-30s or early
40s, has been pushed back well beyond 50
or even 60. As for o}pl age, it is rarely men-
tioned until the paraphernalia of physical
decay (canes, walkers, wheelchairs) make
it moot.

This drift into age denial is
everywhere. 7he Washington Post re-
ported that preteen boys are increasingly
into” body-building. One 12-year-old said
that he started lifting weights when he was
7 and can now bench-press 80 pounds. He
told t4e Post that his girlfriend likes his
muscles, particularly his biceps. Of course,
the boys are simply following girls who, at
ever-younger ages, have been baring

midriffs, shortening shorts and slathering
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themselves in cosmetics —all to look older
and sexier. For both, consumerism begins
early.

Sports is another area where adult prac-
tices have filtered down to youth. Thirty years
ago, sports didn't become seriously orga-
nized for most children until high school.
Now soccer, basketball and hockey leagues
begin at 4, 5 and 6. Older kids graduate to
"travel" teams with demanding schedules.
Players have matching warm-up uniforms.

Their jerseys often have their names. Even at

tender ages, athletic talent is viewed as a
paying proposition — the path to a "good"
college or university, or even lucrative
contracts.

In the same spirit, adults are getting
really advanced as kids. American Demo-
graphics magazine, a gold mine of social
" trends, reports this: "A quarter-century ago,
L E ‘the typlcal motoreycle rider was a male un-
; der 25 who would take off on his motorcycle

to find freedom. ... In 1998 the average owner

was 38 yéars ol&, up from 271in 1980." Mo-
» :\ toreycle makers ',"a%it‘eypursuing these older,
i richer boomer thrill seekers."

The discovery at, say, 51 that life has
disappointed inspires some people to act as
though they're 21. "Roaring down a moun-
tain trail on an all-terrain vehicle (ATV), I

careen among ruts, rocks and towering fir
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trees," writes Sue Shellenbarger, author of
The Wall Street Journal's excellent Work &
Family column. "Heart pounding, I
accelerate, reveling in the speed.”
Shellenbarger admitted to a "midlife crisis."
Her marriage had dissolved; her father had
died. She took up skiing, rock climbing,
ATVs—and bed rest. After she gunned the
ATV, it flipped, dislocating her collarbone
and leaving her badly bruised.

Some criticize these adventures in
agelessness. The bioethicist Leon Kass asked
what "incentive would there be for the old to
make way for the young" if people never
physically aged. Countless social workers
have warned against the dangers of young
girls' dressing seductively. ("When young
girls wear these clothes," said one, "they are
probably going to get attention they're not
ready for.")

The protests, right or wrong, are futile,
for the influences they oppose are too
entrenched. It's not simply that the mass
media celebrate youth, beauty and vigor—
the ideal age seems to be about 26 — and
thereby taunt anyone younger or older. Be-
yond that, the obsession with the "pursuit

of happineSs‘";adlﬁ"its few natural limits, so

oﬁe s age be a disqualifica-

tion for anythmg These are powerful forces,

which are some!tlmes nudged along by some-
little old-fashioned
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FC, the fast-food chicken chain, has a new ad

out that seems, judging by my e-mail,' to be

bothering a lot of people. The problem is that
the ad strongly suggests that fried chicken is the corner-
stone of a healthy diet. Apparently, some people find this
misleading.

The commercial begins with a stereotypical Lazy
American Man slumped in the living room in front of The
Game. In comes his slim and perky wife, who says, "Re-
member how we talked about eating better?" This causes
Lazyman to make a face (understandably, I think). "Well,"
says the wife, "it starts today." Then she plops a 12-piece

bucket of chicken in front of him. An announcer quickly

¢ -Frled BuII
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reels off various facts and figures suggesting that
KFC's chicken is healthier than Burger King's?
Whoppers. Lazyman, choking down another
mouthful, removes any doubt among viewers that
he's anything other than a slow-witted jackass by
telling his wife that he's only doing this for her. The
wife makes a sour face. What a miserable couple.

Anyway, KFC is plunging forward with this
campaign, giving no apparent thought to the possi-
bility that some will find it preposterous. In a some-
what astonishing press release, the company says it
intends to "educate the public" that "fried chicken
can be part of a healthy, balanced diet" and quotes the
company's executive vice president of "marketing
and food innovation" as saying: "With more and
more Americans on diets and increasingly health-
conscious, we thought it was important to get this
information to consumrers so they can judge for
themselves how to make KFC part of their healthy
lifestyle.”

But it turns out that there are at least a handful
of people who don't really buy the idea that a bucket
of fried chicken is healthy eatin'. Well, of course it's
not. Here's a little secret about advertising: It can be
misleading. (You may not know this, but in real life,
there is no brand of chewing gum or hair gel that will
instantly transform you into a pulsing object of sexual
desire. For instance.) After all, pretty much every ad
for a weight-loss scheme or potion features not a
picture of a pile of millet, but a shot of that one huge
slice of chocolate cake or obscenely large steak that
you're allowed to scarf down if you follow all the other

rules.
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Presumably, the KFC people simply figured that if the
ever-credulous American public is willing to accept Dr.
Phil as a weight-loss guru, or to buy the idea that Subway
sandwiches will melt away their rolls of fat, then surely
they'll lap up this pitch like so much chicken grease.? Yeah,
the company's official line talks up exercise (while the guy
in the ad is a picture of sloth) and moderation (while
showing two people splitting a bucket of the stuff). But
who'll notice?

In a particularly brilliant maneuver, KFC's press re-
lease further suggests that you can make its chicken even
more healthy by removing the skin. You have to appreciate
the comedy of telling people to buy fried chicken and then
toss the skin away. I only wish they'd had the guts to go
further and point out that you can make your KFC bucket-
meal healthier still by removing the skin, and then throw-
ing away the chicken and preparing yourself a nice salad.

KFC will not go broke for having underestimated the
stupidity of the American public, but I don't think this
campaign is going to do much for sales. But the problem
isn't that the ad is misleading (since it's fooling no one); the
problem is that it so badly misunderstands the point of
fried chicken. Fried chicken, done well, is a worthwhile
thing. Its decadence trumps the entire concept of the
"healthy lifestyle" and makes dieting seem like a flawed,
pointless exercise for tedious goody-goodies. If KFC wants
me to buy their fried chicken, the company should try to
convince me that its product is actually worthy of the
name. Maybe they considered that idea at some point —
and decided that selling the stuff as health food just

seemed more credible. i
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oin a gym'. Clean the closets. Get new customers.

Time, once again, for new year's resolutions.

This year, I promise, it will be different —1I
really will keep at least some of them. Actually, I like
new year's resolutions. I get a fresh start, and it gives
me a chance to reflect on ways to improve my life and
my business.?

The word for 2004 is "unpredictable". So, many of
my resolutions focus on paying close attention to finan-
cial security. But they don't end there. Times like these
present tremendous challenges but also great
opportunities. It's a time to be smart, not timid.3

So here are Rhonda's Resolutions for an Unsettled
Time:

@ Watch my cash: The economy may recover
quickly or it may get much worse. One thing's for sure,

few things beat money in the bank.* So pay particular
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CADPINION T emte !

attention to ways to increase your balance. Stay
on top of accounts receivable —send invoices
promptly and follow up on even slightly delin-
quent accounts.® Be careful about expenses; cut
back on non-essentials.® Watch those credit card
finance charges and late fees.”

# Step up® my marketing efforts: One of
Rhonda's Rules is "In times of economic
uncertainty, companies get stupid." Look around:
your competitors may be reducing their
advertising, cutting corners on product quality,’
reducing service. They're creating a lot of soon-
to-be-dissatisfied customers. Go out and get them!

@ Stay in touch with customers: Another
one of Rhonda's Rules: "It's cheaper to keep an
existing customer than to find a new one." I want
to keep all the customers (and readers) I have. So
in addition to making certain I've got a good
database, I've finally started an electronic
newsletter,"* which even became very popular
among some people.

@ Follow-up with prospects:" In the course
of a year, I meet lots of prospects, but work gets so
busy I sometimes forget to follow up. I resolve not
to have that happen in 2004! The focus is on
increasing the bank balance, and that means new
customers. Fast follow-up is a priority*!

4 Stay in touch with referral sources':
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or have the potential to be —top sources of new
business referrals. Tape this list to your computer or
put it where you can see it every day. Stay in touch
with these sources regularly — at least every two
months. Call them for lunch, send them an e-mail,
invite them to a sports event. Stay in front of them.

@# Cut down energy use: In 2003, energy costs
soared in many parts of the country. But even with
prices moderating, we've learned how important it is
for our country to become more energy-independent.
For patriotic and financial reasons, this year I'm
going to be careful to turn out the lights, turn off
office machines, cut out unnecessary drives.

4 Deal with e-mail right away: Since my in-box
is always overflowing, I tend to take a quick look at e-
mail and plan to get back to it later.' Sometimes, I
don't. As a result, I‘ve got a huge backlog® to deal
with. My resolutlon is to deal with e-mail as soon as
I open it.

@ Prepare for emergencies: We've seen that
disaster can strike any time, anywhere. In 2003, I
finally arranged for all my computers and databases
to be backed-up online to an off-site location' —
every day! But there's more I can do. So I'm going to
re-examine my emergency procedures and provisions.

47 Finish my column sooner: My editors like this
resolution. But they've heard it before. At least I keep
trying.

@» Get organized: Oh, Rhonda, get real!

Finally, remember what truly matters. This year,
no matter how tough it is to balance our own
checkbooks', let's remember to add to the balance
of well-being and opportunity in the world. And
have a happy, healthy, prosperous, and peaceful

new year.|li
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l By Og Mandino
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ello. . . This is Og Mandino.

Some memories of my long-ago

childhood are still very vivid?, es-
pecially when I think of that special little red-
headed Irish lady who was my loving mother.
She had a special dream for her son. "Someday,"
she would tell me, again and again, "someday
you will be a writer. . . not just a writer but a
great writer! "

Well. . . I bought her dream. Most kids
resent having their parents plan their future
but I liked the idea.? A famous writer. Yes!
Mother had me reading grown-up books from
the library long before I entered the first grade
and I was always writing short stories for her
approval.

In my senior year of high school I was
editor of the school paper and our plans were
that in the fall I would attend the University of
Missouri because we believed that they had the
best journalism school in the country.*

I had a terrible time trying to deal with
mother's passing (six weeks after I graduated
from high school). Instead of going on to col-
lege in the fail of 1940, I went to work in a paper

factory and, in 1942, I joined the Army Air
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