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Book 16

On Strengthening the State

16. 1

When the mold is exact, the copper and tin have their proper virtue,
the workmanship and casting are skillful, and the fire and alloying suc-
cessfully controlled, then one has only to break open the mold to have a
Moye. Nonetheless, if one has not stripped away the outer debris and
sharpened the sword with a whetstone, then it could not cut even a mark-
ing-line. But if it has been stripped and sharpened, then the sword will
slice a metal pan or bowl in two and will cut the throat of a cow or horse
in a flash.

In regard to the state,there is also a “breaking the mold” for a strong
state. Nonetheless, if one does not teach and instruct and does not har-
monize and unify, then on the one hand one cannot maintain his position
and on the other hand one cannot wage war. But if one teaches and
instructs the population and harmonizes and unifies them, then the army
will be powerful, the city walls stoutly defended, and rival states will not
venture to press an advantage.

In regard to the state, there is moreover a “sharpening with the
whetstone”consisting of ritual and moral principles, the handling of emer-
gencies, and the making of reports. Thus, just as the fate of men lies with
Heaven, so too the fate of the state lies with its rituals.

A lord of men who exalts ritual principles and honors worthy men will
become a True King; one who stresses law and loves the people will

become lord-protector; one who is fond of profit and is much given to
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dissimulation will be imperiled; and one who schemes after power, plots

revolution, and risks secret intrigues will perish.
16. 2

Of awesome authority, there are three varieties: that instilled by the
influence of the Way and its Power; that instilled by harsh and cruel
judicial investigations; and that instilled by deranged madness. In regard
to these types of awesomeness, it would be wrong to be superficial in
one’s investigations.

When rites and music are reformed and cultivated, when social divi-
sions and the obligations congruent with them are kept clear, when pro-
motions and demotions are timely, when a love for the people and a
desire to benefit them is given visible form—when all these conditions
obtain, the Hundred Clans will esteem their ruler as they do a Di Ances-
tor, will exalt him as they do Heaven, will cherish him as they do their
own parents, and will stand in awe of him as they do of the Spiritual
Intelligences.

Thus, although incentives are not offered, the people will be stimu-
lated to action and although punishments are not used, an awesome au-
thority will hold sway.

This deserves to be described as the awesome authority of the Way
and its Power.

Rites and music are not kept in good order; social divisions and their
inherent obligations are not kept clear; promotions and demotions are not
timely; a love for the people and a desire to benefit them is not given
visible form. Nonetheless, harsh applications of the prohibitions are the

product of “judicial inquiry” and executions even for [minor] disobedi-
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ence are the product of “judicial examinations.”Punishments and penal-
ties are numerous and dependable as though a sudden clap of thunder
rolled across the land, and executions and death sentences are fierce
and inevitable as though a wall were collapsing on top of the people. In
such cases, as long as the Hundred Clans are under compulsion, they will
show the utmost dread of authority, but whenever it is relaxed, they will
be arrogant toward their superiors; as long as they are held by force, they
will assemble, but whenever they find a weak point, they will scatter; and
whenever enemies are in the vicinity, they will abscond. If they are not
placed under the compulsion of punishments and authority and if they are
not scared of punishment and public executions, there will be no means
of holding them as subjects. This may indeed be described as the awe-
some authority of harsh and cruel judicial investigations.

There is no disposition to love mankind, no undertaking to bring ben-
efit to the people, but rather the ruler daily acts so as to create chaos in
the Way of Man. If the Hundred Clans should shout in protest, he would
in consequence seize and bind them or punish them with burning so that
he disquiets the hearts of men. In such a situation, subjects become par-
tisans, and intimates are filled with dissatisfaction and violent turbulence
through alienation from their superiors.

One has only to stand by and await his imminent overthrow and de-
struction.

This may indeed be described as the awesome authority of a de-
ranged madman.

In regard to these three types of awesome authority, it is impermis-
sible to be superficial in one’s investigations, for the awesome authority
that comes from the Way and its Power finds its culmination in tranquil-

lity and strength, that of harsh and cruel investigations culminates in peril
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and weakness, and that of deranged madness in utter destruction.

16. 3

The Gongsun [Ni]zi says:

Prince Fa commanded an expedition westward to invade[Gao]cai,
which he overcame, taking the Marquis of [Gao]cai prisoner. On his re-
turn he reported his accomplishment, saying: “The Marquis of [Gao] cai
has offered up his altars of soil and grain to be presented to Chu. I have
entrusted a few men with governing his territory.”When Chu was about
to declare his reward, Prince Fa declined, saying: “To issue warnings and
promulgate edicts so the enemy will withdraw—such is the awesome au-
thority of the ruler. To advance, maneuver, and attack so that the enemy
withdraws—such is the awesome authority of a general. To join the en-
emy in battle with all their strength is the awesome power of the troops.
Your servant, She, considers it inappropriate to make use of the awe-
some power of his soldiers to receive a personal reward.”

In criticism of this, I say: In carrying out his charge, Prince Fa was
properly respectful, but in refusing to accept the reward for doing so he
was obstinate. Indeed “to honor the worthy and employ the able” and
“to reward where there is achievement and punish where there is fault”are
not the idiosyncratic views of a single individual. Such was the Way of
the Ancient Kings, and such is the foundation of the unity of mankind. It
is the natural response of treating well what is good and of despising
what is evil, out of which the principles of government necessarily grow
and concerning which both antiquity and today are in total accord. In
antiquity enlightened kings set up the great tasks and established great

achievements so that when these great tasks had been accomplished and
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these great achievements realized, the lord could take pleasure in their
completion and his ministers in the accomplishment, knights and grand
officers could receive ennoblement, minor officers promotions in rank,
and commoners salaries. In this way, those who acted on behalf of the
good would be encouraged and those who acted in the interests of what
was not good would be stymied. When the ruler and his subjects are of
one mind and the three armies make a common effort, it will result in the
Hundred Tasks being perfected and in solid accomplishments famed for
their greatness. Now Prince Fa alone would not grant this, but rather
would turn away from the Way of the Ancient Kings and bring confusion
to the laws of the state of Chu. He would bring to naught the flourishing
accomplishments of ministers and would put to shame subordinates who
would accept rewards. Although he brought no disgrace to his family, yet
the prestige of his posterity was diminished and reduced. He based him-
self on a single individual’s private view of what constitutes integrity, SO
how indeed could it be expected that he did not greatly transgress? It is
for this reason that I say Prince Fa in carrying out his charge was prop-
erly respectful, but in refusing to accept the reward for doing so was

obstinate.
16. 4

Master Xun Qing persuaded the prime minister of Qi, saying: To ob-
tain a position of power that allows one to dominate others and so to
carry out the way of domination that no one in the whole world feels
resentment—such were Tang and Wu.

To obtain a position of power that allows one to dominate others and

not avail oneself of the way to domination and,although one’s position of
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power is more substantial than that possessed by any other position in the
world, to be unable even to find a place as a desolated poor wretch—such
were Jie and Zhou Xin. This being the case, it is far better to possess the
way of domination than to win a position of power that permits one to
dominate others. The position of a ruler or that of a prime minister can be
a position with the power to dominate. Treat right as right, wrong as
wrong, the capable as capable, and the incapable as incapable, so as to
preclude entirely personal wishes. To guarantee that a common, public
way and comprehensive moral principles guide everything and that they
are properly combined with generous tolerance is the way of domination.

Now since the prime minister of a state enjoys exclusively the confi-
dence of his ruler above and has exclusive access to the entire country
below, he occupies a position of power that can dominate, provided he
truly exercises the power inherent in his position. This being the case,
why do you not hasten to exercise the power inherent in a dominant
position and betake yourself to the way of domination? Seek out humane
and liberal gentlemen who are intelligent and universally learned to whom
you can entrust the king’s affairs. Join them in examining the administra-
tion of the state and in putting aright matters of right and wrong. In this
circumstance, then, who in the whole nation would presume not to act
according to the requirements of justice and morality? If among lord and
subject, superior and inferior, noble and base, old and young, even down
to the lowest commoner, none fail to act according to the requirements of
justice and morality, who in the whole world would not desire to join in
doing what is right? Worthy scholars will long to attend the court of such
a prime minister’s state, able scholars will long to hold office in his coun-
try, but none of those commoners who are fond of profit will want to

consider Qi as his home. This would be to unite the whole world.
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