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Restseller Fish/

Just like Who Moved My Cheese?, here’s another
management parable that draws its lesson from
an unlikely source—this time it’s the fun-loving
fishmongers (£lz) at Seattle’s Pike Place Market
(FEFEE MR T3%). In Fish! the heroine, Mary Jane,
recently widowed and mother of two, is asked to

engineer a turnaround of her company’s troubled
operations departn:lent. Most reasonable heads would
cut their losses and move on. Why bother with this bunch
of losers? But the authors don’t make it so easy for Mary Jane. Instead, she’s left to
sort out this mess with the help of head fishmonger Lonnie. While some may find the
story line and prescriptions—such as “Choose Your Attitude”, “Make Their Day” and
“Be Present”—downright corny, others will find a good dose of worthwhile motivational
management techniques. And don’t worry about Mary Jane and kids. Fish! has a

happy ending for everyone. e

Olympian Odyssey
LOnD, EEMILIL

My strategy is simple. My friend and « will wake well

before dawn to beat the busloads of tourists we saw
clogging the streets of Olympia the previous night. We
all have one destination in mind, ancient Olympia, the
archaeological site of the first Olympics, considered one
of the most important sanctuaries in the ancient world.

(R A P25)
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Sean Penn—a True Vers
and Independent Actol
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Academy Award
River, 2003) Sean
a love/hate
Hollywood, primarily

to working on the

= ITB{T1R

R

THIN RED LINE

michelle brand

winner (Mystic
Penn has always had
relationship with
because he prefers

fringes of the

industry than basking in the spotlight for the big bucks. His enduring artistic integrity

has been called “arrogance” by some, but it has also allowed him to hang onto the

“pbest-of-his-generation” tag he earned on the screen.

(A P22)
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Without clzange, sometlzing sleeps inside us, and

Il By Kate Convissor

j W —Frank Herbert
|

I
1
1
: se/alom awaleens . 'Tile Sleeper must awaleen.
1
I
1
1

Software upgrades and

organizational changes are
small potatoes. After all, the
world is still round!

rack a book on business and you'll soon stub
your toes on change.! It's happening more and
faster. It's revolutionary and unprecedented.
Gurus? and bestsellers have arisen to help manage, lead,

measure, direct, and inspire change.

Is all this foment? real? Is it necessary? Or is it all a

heap of stir and no biscuits?4 More important, how can
any of us maintain perspective, serenity, and maybe even

a sense of humor when everyone says the sky is falling?
Getting a grip on change

Change, even at its present pace, has happened

before. Listen to the world that poet John Donnes wrote

about in 1610.



And new Philosophy calls all in doubt;
The Element of fire is quite put out;
The Sun is lost, and th'earth, and no man's wit

Can well direct him where to look for it.

Donne was standing on the brink of an explosion.
In his century, the world became big and round. The
sun moved to the center of the universe.® The micro-
scope opened up a.miniature world. The telescope
expanded the heavens. Rather than humors and va-
pors and mysterious elements, Donne's world was
suddenly governed by measurable laws and mechani-
cal forces.” God was ousted® from the heavens. Cre-
ation was no longer fixed and orderly. Man's place
was no longer securely fixed at the pinnacle of the
Great Chain of Being (just below the angels).® Bound-
aries that had been sacred and immutable were blown

apart.

Gee', and we just feel bewildered about the
changes at the office.

The shifting cosmology'' of the
workplace

While the stars are still firmly fixed in our night
sky, the same cannot be said about the world of
commerce. In that bustling intersection of technol-
ogy and business, the pace of change has indeed been
rapid and unsettling, often necessary, and just as of-
ten misdirected.

The change that technology has brought to the
workplace in the past two decades is in communica-
tion and information, and both in volumes greater
than we can comfortably deal with. "The knowledge
made available by computer allows us to know that
which used to be unknowable," write Jerry Yoram
Wind and Jeremy Main in "Driving Change".




Technology has compressed
time. Products are developed and
manufactured faster (faster cycle
times; faster lead times'?). Tech-
nology has also compressed
space. Contrary to John Donne's
experience, the world has grown
much smaller. Very small fry can
stake a claim in the global pond
with all the panache of the big
fish.'3 A hiccup in Malaysia rattles
windows in New York.*4

People work more at home and at other places. They are supposed
to be responsible for their own careers. They are supposed to have more
autonomy and decision-making ability. They also have more work.

As the role of the footsoldier has changed, so has that of the
general. "If people are behaving more like cats than sheep, they
aren't going to be led around by a shepherd," write Wind and Main.
Leaders lead more by vision and example than by memos and
orders. The new style is called MBWA—management by walking
around. The most successful leaders articulate’s purpose and com-
pel the cat-like sheep to follow.

Risk is inherent; mistakes happen; security is no longer part
of the bargain. Some people thrive in this environment; many are
anxious; a few are paralyzed®. In any case, two fundamental hu-
man needs—to belong and to make sense of things—are

compromised.
The more things change...

Rapid change induces panic, and panic doesn't lead to good
decisions. Christine Maggio, principal of New Jersey-based
Abacus Technology' is a specialist in online communications.
"I see the fear and intimidation that strikes people when they're




confronted by technology. There's a lot of Wizard
of Oz'® going on, you know — 'Pay no attention to
the man behind the curtain.’' I see people staking
their careers on smoke and mirrors.>" People don't
understand the technology or its implications.

Like the corporation that decided to eliminate
all the paper mail that flowed within its offices.
Electronic mail would reduce expenses and improve
communication. Good idea. So one day the
mailroom closed and everyone went electronic. "But
they didn't implement training, and they didn't have
technical support,” says Maggio. "If the goal was to
reduce postage costs, they did that; but if it was to
improve communications, they just killed

themselves."

Take a peek behind the curtain, and the most
successful companies and individuals practice the
same precepts that they learned from their
grandparents: be true to your values; take care of
your customer; be good to your people; clean up
after yourself.

The companies that have weathered these revo-
lutionary times most successfully have often been
those who joined the revolution altogether. They are
organizations like Hewlett-Packard (and Herman
Miller)? that have a well-articulated history and set
of values, that know their customers well, and that
have implemented the kind of ongoing, evolution-
ary change that made sense for their company and
culture. These organizations have ended up at the
head of the class with a lot less pain.

For good or ill, however, change remains the
leitmotif** of the decade. It will continue. The chal-
lenge for most of us is how to keep our heads when
all about us are rushing to their tryst with the Queen
of Hearts.2: ||}
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Being the
Saint MNext Door

R\

met a musician named Jack who grew

up in Harlem® and played jazz at local

night clubs in the 1950's. "I jammed?
with my friends a lot," he told me. "One of
them was Charley Parker3." Jack laughed and
added, "Just think—I hung out with one of the
jazz greats of all time. I had no idea the guy
playing right next to me would one day be-
come a legend."

Jack got me thinking. Every great person,
from Galileo to St. Francis to Martin Luther
King Jr.,* grew up as a normal person and did
normal things with normal people. Probably
none of their buddies expected that these souls
woild one day change the course of life on the

planet and retool the destiny of humanity.

W By Alan Cohen
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What if someone close to you, maybe your
best friend, turned out to be a hero to millions?
"Oh, that couldn't happen to anyone I know,"
you might answer hastily. But perhaps the
friends of young Louis Pasteurs might have
spoken equally hastily.

The seeds of greatness can sprout
anywhere, through anyone—some-
times in the least likely situation.

Years ago I played in a band
with a fellow named Ernie, who
was a regular kind of guy. I lost
contact with Ernie for a num-
ber of years, and then one night
he showed up at a friend's house.
When I asked Ernie what he had
been doing lately, he offered this as-
tounding account:

"A few years ago I went to see a friend in
South America, and one evening a neighbor
came to visit. She told me she had a headache,
and I asked her if she wanted me to pray for
her. I did, and she felt better. That night she
came back with her daughter, who was suffer-
ing from menstrual pain. I offered the girl

prayer, and she experienced relief. The next

night the woman was back, this time followed

by all of her relatives! Hoping I could e of
service, I prayed for them. The next day half
the town was lined up for healing. After I came
home I received a call from a town represen-
tative who told me that the people would pay
my air fare back if I returned. So I did, and
now I go back regularly; they fly me from town
to town in a helicopter."

Upon hearing this story, my first thought
was, "Ernie? Last year a bass player, this year
asaint?" I had a hard time reconciling the two
pictures, but then I realized I had a choice: I

could negate the good that he was doing, or I
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could rejoice in the blessings. It felt a lot better to be
excited about his success than to be cynical about it.

Now here's the kicker: the saint next door could be
you. If you're not quite ready to go for sainthood, then
perhaps you would simply settle for greatness. Or success.
Perhaps that book you've been playing with in your mind;
that song, or that painting, or that labor-saving device, is
not some random thought, but a divinely-inspired vision.
Perhaps every great invention started with just one little
seed thought, and the difference between living a life of
struggle or fabulous success, is simply that some people
believed in their idea, and others didn't.

In 1985 I was invited to participate in a citizen
diplomacy trip to the Soviet Union, and the organizer
asked me if I knew anyone else who would be appropri-
ate to attend. I immediately thought of my friend Patch
Adams and sponsored him. On the trip Patch met actor
Mike Farrell, and the two became friends. Fourteen
years later Ho'llywood produced a major motion pic-
ture® of Patch's life, and it.was produced by: Mike
Farrell. Little did I know, as I invited Patch to be on the
trip, that I was participating in a link-up that would
affect millions of people, as well as raise considerable
funds for Patch's free hospital (Gesundheit Institute) in
West Virginia.

It is said that anyone can count the number of seeds
in an apple, but only God can count the number of
apples in a seed. Actually, there are an infinite number
of apples in a seed; how many actually come forth is a
result only of cultivation. At this moment there are
infinite number of ideas and talents within you, ideas
that can change your life as well as that of millions —
who knows, maybe the whole planet. Bl
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Baby will put you in your place!

A LITTLE |I(INDNESS

\W/ILL NEVER

KiLL 7oL
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artha' yelled at me again to-
day but | snapped in her face
and she actually backed down?.

Baby put Ms.

—Former broker's assistant Douglas
Faneuil reading his e-mail at Martha
Stewart's securities-fraud trial.

rtha in her place3.’

Snotty superiors and badly behaved bosses
beware. That adage—be nice to people on your
way up because you'll meet them again on your
way down—is being played out on several highly
illuminated stages these days.

Il By Judith Timson
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These dramas offer a timely lesson that
most bosses and would-be bosses think they
don't need to hear because, well, they're so
damn nice that no one would ever dream of
saying otherwise.

Nonsense. Every boss or star client call-
ing the shots* needs an occasional reminder
to treat people well, especially those of much
lesser wattage who answer phones, run er-
rands and generally keep a business ticking
along.

Not only is it the right
thing to do but if you don't,
just when you least need
it, someone who shivers
in the night remembering
you as Attila the Huns in
their own career drama
will come back to slay you
big time.

Take the case of
Douglas Faneuil, assis-
tant to Martha Stewart's
stockbroker, Peter Bacanovic. Mr. Faneuil is
not only the star witness in the trial of Ms.
Stewart, offering damning evidence against
the diva of domesticity but this junior tele-
phone answerer read his own e-mails into the
record in which he had pouted about her, "I
have never, ever been treated more rudely by
a stranger on the telephone.” Ms. Stewart
apparently complained curtly about the "hold
music" on the telephone and, at one point,
hung up on him. While Mr. Faneuil denied he
was trying to get back at his former boss's

prize client, it was clear that he still smarted

from their interactions.
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Celebrated American documentary film-
maker Michael Moore, author of Stupid White
Men and creator of the Oscar-winning movie
Bowling for Columbine, has also come in for
criticism of his less-than-lovely boss
behaviour.

"He treated people badly," says one former
employee and friend in a recently published
profile in the New Yorker.

Now, you could argue that when bosses
are rich and famous, they are vulnerable in a
way that the more obscure are not: People,
especially malcontents, love to take potshots
at those who have scaled the heights, leaving
them behind. Moreover, they can usually do
so with impunity.

It is also true that everyone can't make
nice all the time or nothing brave, adventur-
ous and risky would ever get done. It's almost
accepted wisdom that high-end dreamers,
schemers and achievers are ego-driven and
fairly ruthless in their treatment of others,
although there are some famously driven
people—U.S. Senator and former first lady
Hillary Clinton is one of them—who never
seem to get anything but fulsome praise from
past employees.

But the praise is not half so important as
the loyalty.

Imagine the security of knowing as you
scramble to the top that you've left behind a
loyal cadre of defenders.

However, some bosses are not only wildly
successful, they are narcissistic, believing what
they do and what they want is the most impor-
tant thing in the world, and that everyone who

works for them is only there to serve their ends.
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They don't understand that, whether
you're phoning to do a stock trade or rushing
to meet an important deadline, it takes more
energy to demean those under you just be-
cause you can get away with it than it does to
treat them fairly and with respect.

What is always mystifying in cases in
which high-profile bosses are revealed to have
behaved badly is why they didn't realize their
behaviour would eventually become public.

They seem to be oblivious to the effect
they have on others. They often don't remem-
ber any unpleasant incident at all, even if
they've been the cause of it.

But no boss should ever be oblivious to
the rights and dignity of the people working
for him or her.

You can be firm, stern, demanding and

even retributive if the occasion demands it,

but gratuitous brutality or humiliation will | i

always evoke a response.

When it comes to being treated badly, 4 é

people have long memories and, sooner or | |

later, as Douglas Faneuil so aptly crowed, |
baby will put you in your place. [l
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