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ABSTRACT

With the globalization of economy and the development of
science and technology, great changes have taken place in the
management of enterprises. On one hand, competition becomes more
and more fierce, on the other hand, cooperation is very popular. The
former brings about threats to enterprises, while the latter creates lots
of opportunities. Inter-organizational learning is an important way for
enterprises out from threats and to seize opportunities in internet age.
As the basic and primary process of inter-organizational learning, it is
of great value to research on the inter-organizational knowledge
transfer based on the inter-firm networks.

This thesis gives an explanation for the cooperation between
enterprises with application of knowledge-based theory of the firm.
Inter-organizational knowledge transfer is the reason for the formation
of inter-firm networks. Inter-firm networks, at the same time, bridge a
platform for the inter-organizational knowledge transfer. Then this
thesis explores the mechanism and system of inter-organizational
knowledge transfer. Based on researches at home and abroad, a theory
model of network knowledge transfer has been set up. With the data
of Chinese knowledge transfer as an evidence the thesis analyzes the
hypothesis entailed in the model. At last a detailed prescription
research has been made to tell enterprises how to use cooperative
networks to promote knowledge transfer. It also provides a theoretical
reference for the impopularization of technology cooperation between



Chinese enterprises and the lack of knowledge transfer between
universities.

The method of this research is from problem to theory, then, to
description study, last to prescription research. The main contribution
of this thesis lies in the following.

I.Using social cohesion of relationship and network range to
depict the network structure of enterprises and introducing them to
analysis model to research quantitatively the regulation function of
inter-firm networks on the influential factors of knowledge transfer
and exploring the way to make a full use of the regulation function. It
is innovative at home and abroad.

II.Integrating all kinds of influential factors of knowledge
transfer into such four aspects as characteristics of the source of the
knowledge, characteristics of the recipient of the knowledge,
characteristics of the knowledge transferred, characteristics of the
context, and quantitatively analyzing Chinese inter-organizational
knowledge transfer with the result of knowledge transfer as dependent
variable to set up a theory model. Quantitative research and Chinese
characteristic is innovative because of the different results of
researches at home and abroad.

I11. Enlightened by the function of learning motivation in
pedagogy and the transformation of voltage in power supply and
based on the analysis of knowledge characteristics, such two systems
of knowledge transfer having been established as characteristics of
knowledge and transfer motivation or abstractness degree and driven
division because knowledge transfer is stimulated by demand-driven
and supply-driven and a theory of inter-firm network positioning
having been established on the basis of all kinds of researches



concerning the inter-firm networks.

IV. Exploring the advantages of inter-firm cooperation in the
application of knowledge with the comparison between knowledge
integration in market, enterprises and cooperation and application
ratio of knowledge by applying the theory of enterprise knowledge
and making an conclusion that cooperation is the best choice for
enterprises especially for knowledge-oriented enterprises and at the
same time giving a new explanation for enterprises cooperation.

Key words: inter-firm networks, knowledge transfer, inter-
organization, cohesion degree, network range



-

1.2

1.3

1.4

~r

=)

2.1

2.2

BT et 1
L3 A= 5 = SOOI 1
L1l AAMERBEIRBEEIE e, 2
112 ANV AR B R B AR IR oo 4
] BRI Y B FTTE Mveeeeeeeeeeeeeeeeeeeee e 7
121 JAJRRAIBZH e, 8
122 BFFEEE X e e 9
E AP IREB I RIREER .oovoeen 14
1.3.1 HEARAUFERFEIETREE oo, 14
132 HERHTREER oo 15
133 HLEHTRE oo, 16
1.3.4 ERFEFHHREPELVEREBIVR. ... 19
RS T e vttt esaseaees 24
1AL B I G T e es e 24
142 GHTHEG B oo 26
A R BT RITRIR R e 29
Gk | &S N RE R S S 5 = S 29
210 FOTREEIRIITE A oo 30
2.1.2  FHREIS XN ER A O ) R e 31
NIRRT O R A= (0 7 33
221 FRBAREAIER ..o 33



FERBFREBHA

T N R A

222 . S S5EEEHMRPRELE.......... 35

223  I-EYEX I ki F AT S AR 2 SRR
4 1SS 40
23 M BHEIREEHRIER .o 41
231 VRS X GEFE .o 41
232 MRS oo 43
233 MEFEEERIFERHER .o 45
24 VMK EHARMREBRRBII o 47
241 DYV SHRRAREBHRRER ... 47
242 DY MEERHLEMREBRRA. ... 49
243 NP REITREBINEE. . 52
2.5 ATEINEE oot 54
=T HANEHIREBRNIESHLH ., 55
3.1 NP FTRI DGR e 55
301 MEEITREIZIE oo reaeaesesensseesaessanens 55
3.1.2  ANVETRAIB FEAFE 61
3.2 DMETREITEREE L ceoeeeeeeereeeceenseenene 62
321 NRBHERERIIRBERE L o 63
322 HFEREEREFHREEENL e, 65
33 HAMEIREBHITEENB e, 68
33.1 ALMEEREBRIIERR .o 68
3.3.2 ARTHREBRINE e 71
333 BREMSVLSEEATDMNMBEERERK. . 72
3.4 HLAEITRFEBHLE. oo essseseesenenes 75
3.4.1 BIBAEEHRERBHLE. .o 75
342 ETHIUSTSHEBIHVMEBIE.... 77
343 ETHZAKFESEIEEMEBIE.... 83



3.5
FME

4.1
4.2

43

4.4

4.5
RLE
5.1

5.2

e F

344 BAMNEIRB. .o 88
ARTEIINEE oottt ae e s 91
B FIRFE RSB SR oo, 92
PR SITRE B ISR s 92
S RIAk =22 410820 155 [ 93
42.1 SHRBEALKRIEEIIRIIEEST e, 93
422 SRESZHSBRBERBIEET e, 95
423 WEHEBITRIEEE e 97
424 SRERBE SR . 99
R MIAE = 41081 e 3 - 101
4.3.1 PHEREERILERE ..o 102
432 KEBEAFEE e 105
433 HABETEE e 107
RN RBRIER ..o 109
441 HIBETEZE R .o 110
R 5 2 111
443 PHFIEER e ssesrs s tessesaenees 113
BT IINGE oo res e eee e re s es e een e 115
P £ IR 4 B AR B B S AE S e 117
BHABUEE oottt et ssssss s ses st 117
LR B K 520 = GO 117
RN EE 37 a7 o s 2RO 118
513 BIBRBEEIT IR oo 120
514 BHBEWETMEESERME o 122
L A oA 124
52,1 EANEESHERE .o 125



CHER 1B FO IR E IS B R

BT oMl 45 LA

522 BEIRSEF D e 125
523 ZEHEM., FIHXHNRTERS ... 131
5.3 BB AT oot 132
53.1 #BRHETFIHEIR I oo, 132
532 [EEABER SR e 134
54 BERITID oot 138
541 ARNEMREBEEEWEE e, 138
542 MEBEERBIETER oo, 143
5.5 ZARTE/NGE oottt e 146
BRE CHELRERERIREBRTR e 148
6.1 FEMES5RERETFBKF e, 148
6.1.1 TAIFEPIIRFEFBEREB S ... 149
6.1.2 ARG AIREH ST BUKER RS ER .. 153
6.1.3 SNiREEZ A LGB MR BUK FRIE ... 157
6.2 ANV ERFF DAL TT oo, 163
6.2.1 ANLIRIBCHE BT GEHRIRERY e, 163
622 AMNMREHALRKINFEIRMERTFEE ... 166

6.2.3  “AREL” ANk RILR ALy A TR U B A
S = T 168
63 XKABALGHBIMREBE R e, 172
63.1 KEARBEMIPEE R oo 173
632 REABFREMREBFTHIER e 174
633 XKARBEMRE. BREET . 177
6.4  ANEPILE TEALERIG ..ot eeceeoees s nesenesesenssasnns 184
6.4.1 ANV RIS AL ERER I EEIBHESE oo 184
642 BAETERBE T oo eeeeeeeeeens 186
6.4.3 BVEAKEEIETE oo 187



3 F

644 BHEFTRLDHE oo, 187
6.4.5 B IE T T coeeeeeeeeeeeeeeeeeee e e 192
6.5 ATEINGE (..o 194
FBEE A E R oo 195
7.0 BUFEIBIRERIE .cooeoeoeeeeeeeeee e ee e 195
701 BARFEHIPERERIT ..o, 195
7.1.2 GUEHR EAIPEHERE ..o 197
7.2 BIHT LR BRI BE S IB AT oo sereverenenn 198
7.2.1 BUFT IR EIZHLRFIZE ..o 199
722 BUFPIBEHEITHLE oo 201
7.3 PAEAIHT T SRR E IR oo 206
7.3.1 fESMLBRRER RIS, XATUL R Eoth
FETT I R I oo eenereeessessnens 206
732 fESNERREFEAEQIEME R, X AT LUMEE]
R T B T oo e e ee e e e esesene e senene e eaenenas 207
Th  IFEINEE G FETR oo eeeeeeesesses e s tsres s 208
FNE HMRELE. BREREARE. .o 211
8.1 APFEEMRERELE L oo ooeeeeeeeeeeeeeeeeseseen 211
8.2 ASILETERITIZAL oo eeerere e e eeererens 215
83 WA JAMREG ARIEIITT T I oo ereeeens 219
BEFEITHR oo eeeeseeeeessessssssesesseesesssseesessssssesaseesenessnssons 222
B AR oo et e et e e e eaetee s e e s s s e ae e s s e nerer s et seree e neeeres 238



g8 % it

KAMELHNT —MNLLFEA (Co-opetition) H R (It 42
—H SR, — T EEEE Y K. B ZES=4 T fabl,
FRNSEZRANAET IS, LFFHETE “BR” Zhre
M, RAEFEANKMYS], Fhe@eRs, MENS, MWmiEil
HI RGP ERE RN . AREINX—FEBHMH, BARMN
Xt AR FIIRFEB—RT SRS KAC” Ch TATXCR%,
JaCTRIFR “FSBARER” O BT IRA B R SEA S — A 5)
Ho ERITFREVIAZA, RATEENTIRE R 10 BHR %)y
A AGIRKIAE SR E X, FELRE N IMFRIRE
b, WHARIHIAMEEAR. HHLHRFRITE,

1.1 HRE=

“OHtEA” B R WIR “ARRMRER—E T
WP X RERAETEMREANE, X7 Efft
[EIE XL R, B 4G T R 2 A L 4 IR B A 4k J o BT
51 72 B0 AL il e B (AR

O ALRMMMREBRAREE M EELRE, HEETRRPER
HEARENRAE R, BRARNE 2R ULR AL MiRERE; R
it BOAHBIFAEE AR, FARFHFREZ ORI sticky) &IREER,
BRARQIMREBAIUNEFEMANEE. ETXEAMESHANEDR
R, RWHETRERWELABRHROLRE ¥ ST LR, MEMAER
F, NMERE p A R IR B TR



F1EQ i 012 S B A7

T4 I A
1.1.1 D2 Ee T

20t LBO0EMR LRI UM T . 5 BHAKERE, LITEHL.
SRR E DI ARE Gy, LHREHKMENE, 5ESH%
M SRR, E—IFHMIN T AAHERUR— L2 ER
B (WsEFmED WEIZRE, FBHk—E25UBARR
RETEMROBRER R RBEART), Xl LB AhIE
AR JLANT5 T :

(D WHFTREHE. —HH, BENERNEERENRSE
WAL, MRILEN=MHEE. . RS, EE. QIHSHH
W& H—OTH, EFBRARKRRERT W= B e
b, LT BEKNZHUTR, XPEMEHTE T 045 .
Pitt, FERFE—DN BRSSO AIUE N B T K K4
e, |AZFRULERD, FRBEMEHMELTR, 3
B EARBH ST, AR AR T .

(2) Pk AMRGERT . DIRRY: F=REIF R, A d AR
BB A5 BT E R8BI B M7E B 2 ga s, P mmr g .
ErGHE, SKESTE, FEDEARE R MEE T, #
B, BDUARBTS g RS > . BN ARIHIRE S, o A 3s
FRANPORIE. Bk, - MOERLSRZE, SR
MEAERKHRE (A —F0) RERRPNEAMEL (B
R FFTEFANH

(3) PARERYE . B—F=REERE—RIITFABEARNES
%, A TEF SR ENESERNTE, FEWNE. HiE.
BHE —RIMHXBEARNEDRE . B TFEAREH AR HES),
BTG MM AR, BEL. MELRE, 8B RE
BRIEARBZREE . eV HEERN=ERKEN: —£4
WA REFHEHTR B R BRI ME—RIR, EN1LFMEI Rt M
ALK BAR; R R ES—FFRE. HlEE. B

2.



£-8

% it

EE——Z AL X R R EEY).

() EFgEgmic. LRANWSEREHBUATR T EHN
HREPSG T, RIEN NSRS, D= Sk
A, W amRekiEE, e T EBENR, THE
EFRARKS, AEANNKMAVAERER I HEEY
We: —RBMEFHTZAERAR KB MR B3 T4
Mesk¥t, sE4E I THHLHIEEAT IS A B — T R H BS
A HETR AT 395 R S X L 4 Th IR AT UMA A B SR . Bk, &
A Tin S — ez B M-A& AR REETT 4 .

Gy -3
& m

B/ 1-1 R RRRAERERAEZEY K

O FEAEFKBESRE HRBFSHFEREEETRY, TRIEAL
RIS SRR BRI RIRBAN £ R A L, MAREBHRA
EHBFRKAER L, BRXMEREFFRXRMSENRRROE=EE
FHEK.



@&@%ﬁ%%ﬂﬁ

= EHT A

ST RN ZE TR KRS, EERL T RALE
ATHRENHAERE BT AT,  “EH TR EAER — B R
R Bl 5 S v S AR R 0 18 25 AN 1 A PR 4 I I A 4
{0 22 5F AL AR AR R AL 2 B EUHAT AR &1, LidZ
BB, ATRAE S H SRR, R ER
FEmER, RPN LSE FENW REEY K, UEASIKREH
PR B YR AL U 7= o 1S PRI DLA R RS SRR T A 5t
HNAECET I RMEEZR NE-15TR), MIERIXF
IR )8 B A A b A 0 B S A 5 A b X 296 28 R 2R 1% ] Bt R b Al
AR BB 5RO P R B U

1.1.2 Ak ikes g 2 SRR

1962 4, NYURMTEE « REFHLL (R85 44) —HRIT
TN BTSSR, RE ARG I T B IR vHRISIR
ZSIRIR . SRR, AR FIUR. RIRFIRE 2 M EE AR E
HRIR, 5eM T N EHER B AERN KRR, Hil, SR
Bl 2SR EEAEM IR, SR H AT (WE 12
Fi7R e

(1) RIARARAMLER B, i #RIAIREEEENE A
b B BT, Al R Y 1R A A 2R B B RIS S BT AL AR
HINLAHIERL, Rk “Aass M~ (BRI AR EFN 5 34) F“a]
REf” CENIRSERINLS 5B Z R AIILES, {1852/ SWOT
(strengths, weaknesses, opportunities, threats) 23 H7%E K A dk i 22
WG R RRE T M, FRER/R « BEFFIEMN 3, 20 HL
60 M MR R RR AR S R BEE T —MESR, #H
X o 0 A A R — B 3l

(2) EMAMEEEREE R % BAR . WTH2EIR 5K AR R e R —
AMEEHG. ERIRBITRERE, BASXNEASENRZ BT

4.



