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1.1 {ESEFEBYREX

B RICMEURIS, WA, AR AL RZ
BIBTAL ST IMABIL . B, R . 3,
T B, MBEEEA T XE S PSR AL R,
AT RIS S P A R B T A P BRI A X, 5
% SRS AR HBE RO A X, S0 B PRI 1 S S IR
X, RekITH,

BOEFFHR, BRI B SRR ERE N
BERRE, SMHRIELLESADRESHFARYE R,
ENETERKEFENRRE B, HENERBHRHRR.
R 5 B2 B R BB R, X—l ok
MRAA A RE WL EBRSEERT SFNSEBEME
WEE, TENHETERABEARWER T B KR 3LmEF
WU, BRI B R i S 0 R e A A A RS e
ZEIRBBEARCKHLE, XRLGRIREXL, BREMI
FEE, HRMENEERY, (R RSN
B,

KT - 38 (David Katan) A%y, BER—ZTIFA ( the
Cultural Mediator) , fEWVEFR—KAH, BEEEARRES,
XAH RS RO, BEOESBELESWRANBATE

MRS A& R ORI EBEEEROR R, BERHF (R
«1-
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Taft) NSEANE Ak iRE R T HGREIER, B,
L MFHRAEHTR: B, RE. &5, I8 HrE.
2R, BRIPEREEME, MERE, b AR THAN

N

CWEBT: BB, OE, EHEFWE;
- TR AR,
4. HEWTS. MTHE PRt &R RIEEORIN T,
5 EATR, BERURIE S HOM RS, BN XM
W, AZSLRIEHE, TR R RRATRE, H4BRa
AR, SHRMBTHLOERBH TR,

1.2 EREN B ENAHIL

EBFNEED, SUCRA KRR ERCBERE SRS
MR

Bl BAEMAN RO HSHRAT,

1. Every manager should care about his own staff.

2. Managers should care about their own staff.

REE, WHESCRRELRT LENEAHEXHRE, B2
FEERRSIEEY, BTN EREENNTFEERAEE, —K&
FOOREUE 2 ik, BIEULAY “gender inclusive”

ESEPTRAERS, ACBENXERANELRS,
MEBRSWHRTADLY AW RER: RIFETRITITR
a1, fERARKRE,

3. Every visitor should open his bag for security check.

W

4. Visitors should open their bags for security check.
5. All bags are subject to security check.

54 MESCHRMRKET “gender inclusive” BUSEAF, HIRE
c2.
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BEPRYTF M OEAZ, T5H S AEXARRT “XERA”
HRA, BORIER ., BYHRET AFITHER,

XA TFMRRAGFE P HRR: A TNETTEEE
SEITBR . FTICAHE R : Any theft activities will result in the imme-
diate termination. fRE R, AP RFLL “employee” HFEiE, i
AA[RBEER “fire” BX “sack” ZFARIFR BB “termination” ,

1.3 KREX=S101EHIEE

SCAC SR IR X R A Bt 24030 T8 4 R BUAE 17038 IO R R . B
GBI FITE : “May I help you?” ZERZE KA R ik iy SOP
(Standard Operation Procedure, JR#EiEERF) B HEA N “How
may I help you?”

XA AN BRE SR T TR XHIERMAL
Tk, AT TFEPBHACKE, TEA B EHE IR
SFXMATCAR, BIRENEAS KA, HEEBAG ‘s
IAZBA AR B33 25 B A FEAMESCA IR 3, A R F s
(UBBK, 2003. 338), HHRIA B iHH 0 EHE N HLLKBIMY
XMWEFERARREEMBAER, AR msid,

fly S FEYIE B MARIEEE, KBS H General Train-
ing (EHLIEUI) F1 On Job Training (BAIEEY) ., HESERS:
AV EICAL, BFEHIRA THARE, AT SR AT A n 4y #1
Ho HEATLHREBARAABRNEHESZN 2 ~5 K9 Orientation
(ABEE) . HINLERE B2 )IFB4 KA Training Pass (3%
YIRESRAT) LAERSZI Ao R A e fB] o 85I BB (o P RO R 35 %
WAHAM AR, UTE=M)FRE:

1. A written Instructor’ s Manual is available and it contains trans-

parency masters for the Angles.
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2. To your employees,whether line functions or staff functions , you
represent management , authority , directions , discipline , delegation , time
off ,more money and advancement.

3. The task force in the secondment is a critical path of our smooth
simulation , soft and finally successful grand opening of our new property
in the region.

%i%] 1: transparency masters ¥ 8 & (X F 0 R |,
Angels J245848 FI %I B9 B 3ENIHAT '

%] 2: line functions IE HB|EHE P XFENZR —LR T,
staff functions RIF AT A M A THMEYWRITHA L, Mf]
AEEZSREFHZE, MANFEER, HIEME TETH
AR, BBFENR TR, time off HLH TAEMITE,

#il%] 3: The task force 5B H N A FIHA RGE A S8t
UR, #EATKIRE R RIS B A A A H B K 4 3
RETHE, XEARBERBNE L AREEINET, BHEE
/N, Simulation FREAFF IV

HEZILWAED:

Buddy system f&. . W

JIT (Job instruction training) e

Job description AL

Job setting TAEREE

Just cause termination B AR 2 T g R
Pretest i< BT 9 i,

Single — use training plan — YR
Summative evaluation KNSRI

Merit raise HE&EH
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1.4 YKSE=IENHE

- REBMESESERRTRNIMEME AT, REELE
HHFUEMARE L. — RIVETEMBAAR R McLaks (DUENKE =
SCEFIBRE) , 76 H AFRA Chicken Tatsuta (PLARNIKENSECE M A
A, FEFTEZ MM Kiwi Burger (WEMAESEMFNE), &
FE#EH Samurai Pork Burger ( BN H RBeiET) , EERIER
#9 McHuevo (EMAMISE), 7EIEREEH T McSpaghetti
(BRERMER) . %A FIE 1974 EHHFELLURBANEL W

417 . Twoallbeefpattiesspecialsaucelettucecheesepicklesonionsonase
sameseedbun. [AIR, BIAZTHF|HERTHOE HHF B R E DAL IR
HXBROARKBET SR L O EMET, HSYm)LE
T+ AT R2XMAR - RROE, HkHIUE—KE
KBRS EEN,

RER, AANESEEEREL LB BENEH, FAHE
BEAFRNEE, BRREMAELHRENWETR, BKAT)
HLEMREBm. MEXT - FHAR (UEBE—%%. O
BRPIAIT) —H P RETEE M55 LB Rug Bt 3= 4
Mimpitio #5ili: “McDonaldization” BYJENIFFih ¥ HF X EHH LN
EEXEHEHE RBEMER (Katan, 2004; 21),

1.5 RRASMFERLINF

BEEERAAHASHERE P REFUANEANES, £oEE
SMEBZ& P (external customer) FHNFERZE P (internal customer) 22
BIFRFR, BKMREEMHIBEAURERIS. EHEHHARYH T

RIBA RIREREE T MR B SN R E RN ER, 4T
«5.
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RB KRB, 0 president R T BERBAS, FEFTALH
HHEN SR, BHFTERIE Managing Director; FHll, chairman
FEHRAL Board Chairman SrR[FNPATEDSE, LA T .

CEO BREMTHE

CIO HEGRE

CFO HRWHE

€00 HEBEE

GM (General Manager) B2 THREIEZE, ATREZ
BIIWBREHEAAARE, BHRTHBITM ude (BK)
BHAMGE. LAWEEL B : CM BB T A fEiR:

HM (Hotel Manager) % JEZ 3

RM (Resident Manager) BiJEZH

EAM (Executive Assistant Manager) 17B(BiHZH

DGM (Deputy General Manager) Bl E &8

REKMEBRARNEEEUBRS UAE FEHSERN
B,

EAMic Food and Beverage #¥2%: FEEBIXNITHEBIH LS

DGMic Rooms ¥}y : FHEBHRMNELELEH

EAMic Catering and Convention Services ¥4 : F B HEHLEE
AA T B B 22

Director of Sales — Corporate 42 F 4568 8.

B B2 T Directors (HME), & FITHBBERERMFEAG

HRD (Human Resources Director) A fI%FIE &4

DTSD ( Director of Training and Staff Development) 35|55 R T
b33

DOM (Director of Marketing) g5

DOS (Director of Sales) &£ & Ix
.6 -
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PD (Purchasing Director) K&
DORD (Director Of Research and Development) 5 5K E &

FC (Finance Controller) 1 A#B il

CE (Chief Engineer) T2

H T R YR A BRASL BB B 38 3 S SR P s R £ 28 B TP R AL 8
KE—BBSy. XA, EXWEEHRFMRANHATAEFP R
F AL, RETHRMRTHELERAE. B XHREGE
EARFREL RERNFEE, IMEHK PR (Public Relations) 2
X#, BAELSH Government Fairs (BUNFHEHFH), FERFEMSN
5 3B 2 [R5 UM AN Communications (A36H) , AFEA
W 5P ZREKER, B, PR W/AZES, Communications FiA
R, BCRARKRE, BN, Maket (THHEH) M Communica-
tion (AXE) BEEH AR K MarkCom, FRFH H 5K - W
BREERE, -

X— B IR W ERRIEFAE NN R, BIXOMAFF K BRE R
N AEBR R, IR TF U5 —3%% Employee Handbook (38
WA, XEATE, AFKNE 4R TRBRABEKS
—i%Jg Staff, XF AT F K Supervisor (EH) MW AEF - E
HIAY Team Leader (HIBAHZIE). [k, ARINFA TN RS
RO EZ P ERTEY GA (Guests Associates) B SA ( Service
Associates) Z P BjE, HHMBEER P HATRAE BN %
RHE, BRAREREL R THR I —% GRO (Guest Relations Of-
ficer, Z P RFAYAR) MG R THEEBETRT.

1.6 FHFENEIIHEX

EETEFRARERETHEMFES? KRXFEL, F
. 7.



MEFRC S TR/FETHMS, —SBESRHRH YR
G HBRIFRRDERRNICER, BIFRRMPRIER IR EMNR
Mg, BEAHBEXII¥EA MR ARTAL. ERRYU
WERR: “HFEEE EREERERMEIMNERFN—ASE) Wl
B (EERREAREREFIIL) RERAFEGRESE,"
(3£EFF, 2001: 7)) MIBTRIIREAMEZFEMRAEER, Af]
RSN T B E A M AE TR BB, kX7 it
#o

{H— BRSO A R 0], EEBRR KB RN IERS
[FIREFANREIEFADUENZS, ERIER THBRMELY
i, X—WAESRMAT BRNT/ARF, BB TATHR
MBEABER—iE, EREREET, BT AN— R,
R RAFES AR H, REMAXIRARTHBKRE
B, X—MEEMER, BT LR PR FRN BT ER
X, BBEEDHEE—BSATEFER, BRT BEH
FHH ARRE"  (untranslatability) o KILUEE, BIFEEER
Fh—IF ARETERNBESHER, BOh@mREs S, B
FABFRWBER. XEAGRRNRE: “HRKEFE—1%
HAN (EF) WEERAFE.” (XK, 2003; 186) “iF
BRI EFET RN  (Healey, 1978: 54) ZtiALiH,
—ARB, BRGHIPAHETHA—EREFER, HEAH
Bo (Nida, 1979: 215) % “&” —id4Hl, WK “soup” Fl
- B SH RIOBETIIEMRE “beef broth”  (4:PIH)) “consommé
with morel” (P HBEZRF) “crab bisque;; (#E8 ) “lobster
bisque” (JE#F%) F “chicken stock” (X4 JR%) . A RICALH
EHE R ERIE T REX BRI,

A REE R EIAIC BRG], XKL B KT

WEXH A RXENERE, FRITZHHEANMNE, BUFTE
.8
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A FIH T BOR R T MBS . PR BB AT R R IR
RGNS+ 2AR, RERERERL PR, BEXRAFERE
WEFHIE, HILBEROEERK,

# BNy —FHRE: B WK EEA benefit, allowance,
fringes, {H=FFHA A ME. Benefit FHERIELMITEEM
BB AR BEA BB A ML, RS BIFRE. &K
Bi%%, BUFRA social benefits, BURATBUA 4T BEZ 401 Ak 24 7]
PIERET R A i BRI o0 TAE R AN A5 ARG . R 3% E s % 4
Meal allowance, Housing allowance, Uniform allowance, Tij3: &/
TUAME NS H 7028 B A IR ZE 2 A A B H AN EE B 3R Frin-
ges, :
MTHIATEEARMNA L, TERATSEREAREFEM
B I 4> 31 8 #8 Z A Nonexempt employees F| Exempt employees,
Nonexempt employees 5l 3 7 >4 4 418 Bk 5 BURF A1 BUR 978 60
SEF/NTATE, AN BN AT, S0 AR A 5% B BN A A
T Exempt employees HIxE X 2% H TAEE $H 5% LA_L A sHE] A
HTEEENTAHREEERA Y LHEER T, HEAERN
FHF & 250 ETbl b XEEBARESNA T TENAR
BRFRBUR FIM BUR & Fp Tt AUMBEBA MR, HWATEEE
frhngt, HET, TP EEE RS RS BTl 2 RIZEFF R
T 55 55 A R i 3 v X B M o Nohexempt employees B[l %
i 5 1., Exempt employees @M EHIEAR, Salary F1 Wages
XRFYENATE R A FH LR K 5,

AP AN REE S — % FARIRRTE, BP2E3C Responsi-
bility, {HXEHEEBENH TR AMTE, L LEERARER
BT ESE, EZESHARR BRI LB RN T/ER
B, XA b A5 3 R A Accountability, 281l B 24 58 #5 R
iphza7 i

.9.



Xis5miF

Boomerang management

Conceptual skill
Controlling

Dehiring

Delayer

Direct recruiting

Employee appraisal interview
Employee referral

Executive search

Formal leader

Graduate recruitment

Informal leader

Job posting
Job specification

MBWA - Management by walk-

ing around
Management trainee
9, 9 Style of leadership

Obstacle thinking

- 10 -

KARAEH (RELbRigfE,
BT HHEAR)

ERBEEETS

Jl%

MR (B JTBR B T R
FEER)

HRpL

HEFA (NERD)

B TR

BT

BREHERE

ERSR (REBRAL)
K2 A 3
FEXFSE (RRAL, HE
BUR) '
HERA ik

TAegam]

R EH

PR
BRIRTSS5HERZLAR
TH R B 4 '
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M BRI RS

Opportunity thinking
Span of control
Technical skill
Uniform Discipline

Walk - out interview

Bk B4
B TEHEKNEE
PO B TS
— R
B R

.11 -
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2.1 tRERESHIERN

BE W EMRRKH 8 5 BTk AL Y RAE 2, 3
TS BB BIR R EBRBEZ M KRBT+ ZERER
BRSSP 2B R ER IS, 1990 £, i - BHTNKE (Su-
san Bassnett) FIL %] - $FEH /K (Andre Lefevere) A H
“SCFem” (Cultural tum) , HBEFIRBE THEORAR, By,
BRSSO BRI B SE R 5T H FHE

FEWR BB R R BRI e, B RANIETEEER
BB IR RADEMKEK (Richard Boyatziz) (1982) R HIiEF
BRI R M RS BRAER IS, BN E BB
ML, BEFEE, BSHHETAXES R EEIAD, BIXNES
LHEWEAMENR, ERREIRMT LoV ERNAE.

HELFRITLEESSERERH “H@ITIE”. XRLE
bR e, X—BEER T AR T X B S f A P
PR AR T = AL AR R YE, SR T AR AR S, FRRXT
BRI T ERTR B BRI R HE. R SCE A B
BENZESSBEHRWBLFEX, EHRNRES REXE
BAWREEIMRETIR, WEACHIFE, BUHREZERS
BHdle, BESSFEERE. BiFNSBEa AR RHE
RMER LA NEGRREZR: AERE-EHREFR -2

B e 2 B R R - Tt SRR — B 5 2 TGS — MU IE # i %
-12- .



