Com etitive Dynamics
i |

| 4 o
1 N

5 11 ]

A v W

1L48 HY FRAE B T ;lllf"fjr'l'_r'n-'l{l\\”/Fl’J s )y, (HELSE
HPROL S, BEUREGE — A 58, RIS B2

IR, XA ECER e, s Bt sl

SELT 2 A T

' PEKING. UNIVERSITY PRESS

N B .. 11




Competitive Dynamics

BEOMME #iroiHE%
GO WEA AR BRIk

N e g F R

7 PEKING UNIVERSITY PRESS




EEN A FEID : E=F 01 —2008 —4146
BB 7RS4 B ( CIP) #7

&S/ Y . —JbE db R ke 1 ARA: ,2009. 6
ISBN 978 —7 —301 — 14993 -5

I.3h T.BR-- WM. APERE -T5%ES V. F274
Hh i A B 451 CIP $idii % (2009) 25 033019 5

1 1 FR SR B 8 R XA 3Rk 5 BR /2 5] ( Taiwan ) AN H AR & 17
HEREFEBRNER KIS A, FREE, FEERIT, MER TR EREREEF
2008 4, % —HR , ISBN 978 —957 - 729 - 675 -7

] Z: BERS

FETEE : BRI &

AL B E R SRR

tr #E 4 5. ISBN 978 —7 —301 - 14993 —5/D - 2260

R & AT dEERE it

. Bk e AU BE XU % 205 5 100871

] #ik: http://www. pup. ecn

H . MRIEE 62752015  RATHE 62750672  HiiBEE 62117788
H BB 62754962

B, F MR 4f: law@ pup. pku. edu. cn

EJ R A AEsU WIKENRIE R TEA )

% W A WERE
720 2K x 1020 2% 16 FFA  28.75 Elgk 467 TF
2009 46 A5 1 i 2009 4 6 H % 1 R ENK

xE #r: 49.00 75

V] RAR DR R E RSP B AR BT LT AE
Hﬁﬂﬁﬁ‘ﬁ REL O
2R L 15 1010 — 62752024 B, T HIR4H : fd@ pup. pku. edu. cn



,‘%‘_A
L SR B B YA

HLH R 2477 v, BB AL L oz, Ry T FRA% 5 R0 % , B 6 25052 A e S 4 4
2, RGN SEFEVEE i S BB PR SHR LR, AR E %
B 2R T REITER S SR, kW s R ST 3 O B A7 6. ZE LT
A BT R BRI

FEAG GRS R , A9 HE R R SL AR, W R B, I HE T Bk
RIETET G £ M 5 s, AR ST R RE K AR SR % RATHIRFIN 25
7 CRE” CHRER G HETEERSBRE IR, KM% KR K
ERHAF , FEA_EARAE AR T R Y A

b — SRS P BT SR BE R < SRR A 055 07 S5 e , SR O AR LK R BT R ok
AYZE S A 5 BRG IRIIRIR S L BIE A, BIMEAR RO SRR, o 2 P 24K 1k i) A
TR o FEFR SR TETT | SR 1T 0 01 1 45 1Y R R «

AR ZE T RLZ A 77

“UT A RETE I W B, R B (E

“HL AT RS R e, BATI BUAE L 2 Jr W T ARG A B R 3, K R A BB 4
e B HA FIHAL?”

“TRFE MR WEERME S B AR P T A EEN I, FHEH
REAE 5 SUSE , — il 2 SR ol 5 o 7 oh S ] A R 3K (Lot 25 (B0 T AR A 46 0
NIRME BRI L, EAR R R EENE IR,

SR, BB BB BB A BT 2 . iR B i A B R B A
BB BTG , 0 _b Iy 3 il K B A S SO TR B g R R 2 L, i
SRA BT IAG ), BRAE— PR S SC MR , 98 Ay L 6 B, 6 28 ) 1 i 27 1) R 3
R o XLEBG G LR, T REHRAS IR TR A S5 5 8 T A0 4 ) £ 5 3 T BB AR



002 Z_dJ ?& %%’ COMPETITIVE DYNAMICS

B,

B 2 AR e S 1 T B R AE T ST KB B A, T —
I SR BT B . B 5T T, TE— R X — WK B A BOR B 5
BB 25, A OB T A AP AR s T T e L 1 2
RIEAF S,

i HE BT AR S BB R IR

NS 3 S O, (5 Ge T BT I M MU RE T BB R B 24, 7RIS T,
MR 50T R R

B R S BT A BRI B, 1 7 7l kA 300 DA L 7 , 5 2 7
A8 B 1 BB R A — PR R Ak — Ak

7RI RIR E AT AT AR S A S R B, Y%
B2 ARG KR, 5 0 A AR e R TS T SRR o A 3l 6 S e e W 3
T S B R T o AT BT SRS, b T DA AR o P RS BB s AT
PABCH B U — e Se A T AT L 3, L G LA I o 0 2 5 T L 4
o 7 BT N B, LT DAIE PR e A, 0 R AR B DA i

8 2, By S QR R REI T 75 Pl FR OB ML 5 B T BOHOR 4%
2B, ZEAT B R — 7 7 5 WL, SRS K e S0 e o 4 4 R
SE S T T S

HSR A7 3 A BRI AR L — Atk , B0, R R 25 722 3 2 X A 55
4§ FEBCH oM AR RRE £ AT AR S A 5F T 5 7T UM & R 6 LR A 5 7T 1
B s T RS T BB E O RAEE L. BTS2, 50 R BE T
T, ERZ, B AR,

Beiti R, S B O S R IA G , B R AR -

R RTRATISE T B 52 VI 6 VLN 7 8 058 B 93
VO Z 107 PERRTCE XA, 3 % e Y 7

R B MR A I L SR B B USRI g 5 it
TR, T L —E KIS R S = F R T RTTA , ER ARk,
B, %R FER N T B4, SRR T, 5 7 738 T, 1t AT B E
ST HOAT SIS R I B 5 TS/ X T I o A 8k BN Ll T



F— 003

AT A FCAF AT J1— 4, B AN R Bl A PR B 3o S T % 5, 640
HEEFER TSR,

BR TR SRR 5 2 A0 R Bl M R R R R A R U A R R
i SR F RS E LT B R T BUR 2 45, #R v 15 0 4
TR AT B, B AR A0 TR T Bl 6 5 W e , S A% B9 7 e o o
FAET AR R 8 a2 3 TR A 2 B, B 2 B4 B BA L AR 4 TG
i o

— T, 75 %8 75T RN 28 08 , 50 R 77 X LA B T8, DU 5 o e
T B XSGR 50 7 AR AT Bl BSR B i, DU R BRI e AT B T 24
TEEBRTG SRR BEIR , AR B @HE % , T i ok, — HE| %
IE TSR B , FEAEARN T ISCH , 3L WA AMRFETR I BB AR, BRIt , B AT B,

VA LRI ERBE . R 4173 R W7 B3l i 2, B i , 15 o 2
Btk S BB A 1) A4 BE , 25 J8 L 4040 0 ., 1 SR D 7 R T 9 AR, T 2
T R Bt PR B, 5SS A5 24 , D) FT LA ZE A K B BB AR b B R AL B 2, B
M —J7 , LB R A2

BTN F ORI E B A Bk AT S, AT AR 7 Qe 5] R 7

(=157 B T 0 S AR T T €6 i o B A 5 AT LA 4 g 2 il T LAl R 4 e 3L
M3 ; T AE R A AT RE L W8 U6 (7T LA 2 R 3, R AR ) B 2 AR e A5 B B
TR, LEX J7 B AR 0 5 7 B U 6 20 FR B 6 AR BE B s , 4 i AR HE T AR o Ut
S, T B ety S TE Y Bt , AR B (s BEEOBE , IR R BT , T LS B B
WISy, BB W R RAIFE” BO15 8., LAl S e [ Ml 6 H T o 39 52

MESERFERAETF

A BT iR3e -5 1 19 S84k, LA B2 Al o) B A BB A T2, Al S5 803/ B8 AH 24 2
&, M HAEFAR R A g e, MR, £ EFR¥AR R, IR L™ #5210 5F
FEHWIR , 8 th e — B MFE Y, TE A 43 BV & R A 3% .

PR B SRR [ B b S SR B 2 R BT 5 R A SR e R T A A
Ho TRFRTEIR I “ ShASTES” (05w S0 , /R J5 B LA K 9 00 SEUERF 58 9 40 1 L
R A S, I — SR B FE A TN —RZ & BT 5+ LA
R, G ZEIE A HET, I AR P 77 AT 5 R 10— BRI L RBFIER,



004.' ibﬁﬁ% COMPETITIVE DYNAMICS

FRHGVRE, AP SCR B, A REX AR AER B SRR 5 b 32 55, PR AR K A T
[INSRU i

BESHEEMACBE =14 AR IERSHEM A SN EESS ), M
BT S REBRTHAL. PREBLEAERN G EFELE N ERIE S S, T
Sy AL ACRT O, T A AR PR B RGBT 328 R 240, BB E bR R A
NSk Hi O XEBE AT 5%

RIfEX %
[ Al Bk Y% Se A BUAE G I8 BOA K2 Ak 8 % R85 W i A Rl % B

FEBEEHER, T 1976 F R N R EFGIL R ¥ A BRI+, R UWE— O F b
U (Aoll A ) B 2 1 ]



=

Foreword

Competition is a centrally important construct for the field of strategic management.
Indeed, the term “strategy” is derived from the Greek word “strategos,” or “the art of
the general” — which conveys, among other things, that there are adversaries to be dealt
with. In the early days of strategic management research, up until the mid-1980s, com-
petitor analysis and competitive thinking were addressed only in the broadest and vaguest
of ways. It was typical, for instance, for strategy teachers to naively ask students, “O-
kay, how are we going to beat the competition?” — as if all competitors are one big hom-
ogeneous opponent. If a teacher or researcher were careful enough to focus on each indi-
vidual competitor, the question still would be broad and somewhat hollow, such as,
“Well, what are this competitor’s strengths and weaknesses?”

The work of Ming-Jer Chen changed all that. By introducing the concept of the “ac-
tion-response dyad,” Chen created a whole new stream of theory and research that is of-
ten referred to as “microcompetitive dynamics. ” This level of analysis involves rigorously
studying the specific moves and countermoves of firms in a competitive context. The
beauty of this approach is that it allows both precision of analysis and generalizability.
Precision is achieved because the analytic focus is on concrete, specific actions that can
be reliably gauged in terms of their boldness, directness, and speed. Generalizability is
achieved because the numerous individual moves of a company can be aggregated to de-
velop a robust profile of its overall level of aggressiveness, conciliation, and retaliation
— against each of its competitors.

Ming-Jer Chen’s style of research, featured in this volume, understandably opens up

a wide array of interesting research questions, including these: What can a focal firm do
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to lessen the likelihood, or the magnitude, of a given competitor’s response to its initia-
tives? What are the factors that affect a firm’s speed in its strategic countermoves? What
can small players do to escape attention and intense retaliation from big players? The list
of fascinating and important topics could go on and on.

In this volume, you will be treated to Ming-Jer Chen’s own treatment of some of
these research questions. If you are like me — and many others who have been exposed
to Chen’s way of thinking — this book will stimulate you to develop your own new and

provocative ways of thinking about competitive dynamics.

Donald C. Hambrick
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