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Abstract

With the entry into 21* century, the automobile industry will be the pillar
industry in our national economy. The automotive parts and accessories industry
is playing more and more important role in the automotive industry chain which is
at the middle-high position. China is being the producing center of global
automotive parts and accessories industry. The National Development and
Reform Committee have regarded the full improvement of competitive abilities of
automotive parts and accessories industry as the main goal of the 11* Five-year
Development Plan, which says that “the automotive parts and accessories
industry should increase the R&D input, improve self-innovative abilities,
nurture own brands and have the abilities of R&D by ourselves and technological
innovation. ” The significance of developing automotive parts and accessories
industry is at the same important position with the whole automobile industries.
It has the biggest chances to obtain the global competitive abilities. We should
take part in the international working division positively, accelerate the
adaptation of industry structure, make the best use of the huge domestic market
which is helpful to nurture and enhance the core competitive abilities,
furthermore, to realize the sustainable development. Under the background
mentioned-above, the paper is entitled “The Research on the Development
Strategy of Qur National Automotive Parts and Accessories Industry. It claims
the trend of the world automotive parts and accessories industry, analyzes the
present situation of our national automotive parts and accessories industry,
submit the related strategic solution, key points and the policy suggestions,
which is helpful to the development of our national automotive parts and
accessories industries. The main content is as following;

(1) Tt puts forwards the three dimensions concept (the industry development goal,
the industry stage, the industry resources), provides the three dimension integrated
matrix of industry development strategy, refers to the life science theory, does
the research on the inner rules of industry development strategy: life cycle
theory, bio-community theory and gene mutation theory, Combining with

strategic management, it provides the strategic mode of industry development on
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the basis of life cycle theory, strategic mode of industry cluster on the basis of
bio-community theory, strategic mode of policy innovation on the basis of gene
mutation theory. It summarizes the analyzing tool; PEST, SCP, SWTO and the
method of key product choice.

(2) Tt reveals the general character of the world automotive parts and
accessories industry and the five developing mode: American paralleling mode,
Indian cost priority mode, Korean quality-price balance mode, Japanese step-
development mode and Chinese independent and dispersing mode. In the light of
the world automotive parts and accessories industry, it analyzes the multinational
automotive parts and accessories manufacturers’ strategies in China considering
the four aspects: organization structure, technology development, product value
structure and industry structure.

(3) It looks back on the developing process of our national automotive parts
and accessories industry using the SCP, SWTO to analyze its present situation,
summarize its general characters: huge potential market, lack of core competitive
abilities, growth of industry chains. It establishes a development strategy system
through strategic idea and goal, key strategies and strategic policy
systematically. It puts forwards four development strategies: professional
strategies, scale strategy, independent innovation strategy and standard
strategy, some protective measurements such as: organization, capital, talents,
information and intellectual property.

(4) With the practice of Dong Feng Automotive Spring and Suspension
Limited Corporation, it analyzes the characters and trend of automotive spring
and suspension, strategy environment of company’ development and its present
situation, and points out the strategy idea; according to the customers’ needs, it
follows the key line of value innovation, furthermore, realizes the transformation
from product manufacturer to be a excellent provider that is a learning and
innovative organization emphasizing the combination technology and product
through three strategic steps ( technology revolutionist, industry leader and
market monopolizer) , and plans to be the most competitive abilities in the spring
and suspension circle, finally it forms the strategy system on the basis of the
value innovation, scale expansion, differentiation development, key point

breakage, brand establishment and multi-collecting funds

Key words: Life science theory, Industrial development strategy mode,

Automotive parts and accessories industry, The Development Strategy
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