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CHAPTER

Text A Logistics®

Logistics is a unique global “pipeline”'" that operates 24 hours a day; seven days a week and 52
weeks a year, planning and coordinating the transport and delivery of products and services to customers
all over the world.

Coming into being with the advent of civilization, logistics is anything but a newbom baby'®. However,
when it comes to modem logistics, most professionals in the business consider it one of the most
challenging and exciting jobs, invisible as it is'™’.

Modern logistics is related to the effective and efficient flow of materials and information that are of
vital importance to customers and clients in various sections of the economic society'* , which may
include but by no means is limited to: packaging, warehousing, material handling, inventory,
transport, forecasting, strategic planning, and customer service.

“Logistics is that part of the supply chain process that plans, implements and controls the
efficient, effective flow and storage of goods, service and related information from the point of origin
to the point of consumption to meet customers’ requirements. ” Although this definition fails to
incorporate all specific terms used in the study of logistics, it does reflect the need for total movement
management from point of material procurement to location of finished product distribution,

Words and expressions

unique adj. ME—RY, MR adj. F%H), HFIRY
global adj. 2B, SHRM vi. PR, %MW
pipeline n. Hil; &38R % transport n. {533, B, EHH
operate v. #fE, EH, Fah; BEM; IFER, vt 153, B

71 delivery n. 3%, ff, Rk
coordinate n. [FISE3E, [FAR4, Atn (FAEEO come into being B, P4

© EBRE. YHILE (M]. JtR:. HEHFHEM, 2003 3.
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newbomn n. %)L
adj. FHW, BER
professional n. &L AR
adj. ¥y, BULEY
challenging adj. MERSRERIW, BEHR
-
invisible adj. BEARRE, THH
effective adj. HRH
efficient adj. (E#) AR, BEHEHN, BTH
flow n WE, Rz, (WK) Z, #5
vi. Hzh, W/, JIRAR, B
vt W, BB
vital adj. HFEMRKH, EXH, EXEEN
customer n. RH|EH
cient n. BE, P, FHA
package n. G, A
warehouse n. RFE, ok, KEIE

Notes to Text A

[1] Logistics is a unique global “pipeline” .

v. BEAGEE, <> (2] A%
XM (BR)

material handiing #pkl#%; B R AEH
inventory n. TEHIE R, FH, MrUER, AE
forecast n». R, R, B, WHR

vt. BB, WM, B
strategic adj. MRERRY, HIREEE LK
customer service &P R4

- storage . fEEK (B), H#UFE, 7

consumption n. %, HBE

meet one's requirements FHEXAKEE

incorporate adj. 538, Zim, —&{bm
vt. §FF, HERAT, REARA
vi. £33, BE, AMAR

reflect v. K5, KRBk, RH, KE, 448

procurement n. 3K78, EE

distribution n. 43Ed

EBEEPE—MERFREALY, ATHEFNHRIYRANHER R, LB HH
% HimAEE . BIMMBRE MR “BREANEY”, H like Rox, BWHEENTFY
“BE—1HEY” ., B, Steve Morris looks like a wonder boy. (HIMy) Steve Morris is a

wonder. ( BEH)

EQED: YRE—MFHEIREEN “BHE" .

[2} Coming into being with the advent of civilization , logistics is anything but a newborn baby.

EREN . XYFH, DRRCEHFE, AMARFHE,

[3] ... when it comes to modern logistics, most professionals in the business consider it one of the

most challenging and exciting jobs, invisible as it is.

invisible as it is; X R— P EI¥% 4, ExRAE--- o “as” H W A0 shiR R A A

wign .

Child as he is, he makes a living on his own. REMBAER/NE, MMELHACHEET .
Difficult as it is, we still encourage each other. REREME, AR EAEEF
£RFR: RIARRYE, WAEBLALAD, REBERNLELRE, BHEREA RN

MBI A LB TR,

[4] Modem logistics is related to the effective and efficient flow of materials and information that are of

vital importance to customers and clients in various sections of the economic society.
20FR: ARYBXRBARDBEAESROABEMERE, FTFEFLE8 I MHERE
MERE, HURAMERRAETEEMN,



Chapter 1 Logistics

Exercises

Fill in the blank with proper words or expressions.

1. Logistics is a unique global “ ” that operates 24 hours a day; seven days a week and 52
weeks a year.

2. Coming into being with the advent of civilization, logistics is anything but a baby.

3. Logistics is that part of the process that plans, implements and controls the

efficient, effective flow and storage of goods, service and related information from the point of

origin to the point of consumption to meet customers’ requirements.

True or false.

1. When it comes to modern logistics, most professionals in the business consider it one of the worst
jobs.

2. Modern logistics is related to the effective and efficient flow of materials and information.

3. Modemn logistics may include only: packaging, warehousing, material handling, inventory,

transport, forecasting, strategic planning, and customer service.

Translate Chinese into English.

L. YRt e B e —8a.

2. XS, MIRSESEE, HMARHEEE,

3. LA R T A LI ARY TR T . B PR ENS A NN T,
4. ARYFWRRBIRYWMAE B ROAREMERER,

5. MFLFHLSEMHBREMDHEE, RYRAEEREEEEEN.

Text B Competitive Advantage®

There are various ways in which products compete in the marketplace. Perhaps a given product is
something that no one else can match in terms of price ['1. Or maybe you offer a product that is
technically superior, such as the Gillette razor blade. While new product development has logistics
implication, the key advantage provided by logistics—is product availability in the marketplace at
low cost '?), Logistics supports competitiveness and availability as a whole by meeting the end-
customers demands in supplying what is needed in the form it is needed, when it is needed, at a
competitive cost. There is a forth variable, which controls the logistics process: the dependability

advantage.

© ALAN HARRISON, REM VAN HOEK. Logistics Management and Strategy (Z£3CA%) [M].2nd ed. Jb2X: LR T
A AR, 2002 16-18.
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The quality advantage

The most fundamental objective is to carry out all processes across the supply chain so that the end

3] Quality is the most visible aspect of supply chain

product does what it is supposed to do
performance. Defects and late deliveries are symptoms of quality problems in supply chain
processes. Such problems negatively influence customer’s loyalty.

Internally, controlling measures, at the heart of supply structure, will help to reduce costs by
eliminating errors, and help to increase dependability by making processes more certain'*!,

In many logistics situations, quality of service is about selecting the right quantity of the right

product in the right sequence in response to customer orders™’.

The time advantage

Time measures how long a customer has to wait in order to receive a given product or service'. Time
can be a big factor in getting orders for companies who have learned that some customers do not want to
wait—and are prepared to pay a premium to get what they want quickly. The time advantage is variously
described as speed or responsiveness in practice'”".

Speeding up the supply chain processes may help to improve freshness of the end product, or to

reduce the risk of obsolete or over-aged stock in the system.

The cost advantage

Many products compete specifically on the basis of low price. This is supported from a supply chain
point of view by low-cost manufacture, distribution, servicing and the like (8] Examples of products
that compete on low price are “own brand” supermarket goods that reduce the high margins and high

advertising costs of major brands.

Controlling variability: the dependability advantage

Time is not just about speed. It is also about controlling variability in logistics processes. Variability
undermines the dependability with which a product or service meets its target.

Dependability measures are widely used in industries such as train and air traveling services to
monitor how well published timetables are met. And in manufacturing firms, dependability is used to
monitor a supplier’s performance in such terms as: on time or in full .

Logistics operations are concerned not just with the average percentage of orders delivered on time
but also in the variability "'*’. A manufacturer has to cope with the day-by-day variability of orders
delivered. In practice, this is the more important measure because of the resource implications of “ups

and downs” in the demand being placed into a system.



Words and expressions

compete vi. I, EH
marketplace n. &, Hi%; B
interms of AR¥E, WEM-----BOE, £ HH
superior n. K¥, BFE, &
adi. BERE, ERE, FHK, HAK
implication n. &#; &X; R
availability ». afF¥E, H¥E, THE
competitiveness n. HE%H
as a whole Mk |
demand n. ZR, Bk (B), BE
v. B3R, ®E, BERAE
dependability n. W{E{E, WEEfE
fundamental adj. EEll, RN
n FEAFN, KA EE
objective n. Hix, HBEY
adj. WK
foundation n. EAfi, A; B, GIsr; i
supply n. %5, 4, RS
v b, HE4h, B, Hx
chain n £ (%), 4%, —%d, —£7)
vi. FEERBAE
aspect n~ BF, Sk, Ef; (RE%SHM) FE
defect n. itsk, G
symptom n. fEAR, AEJK
loyalty n. B, i
internally adv. ZE)§, ZEHL
robust adj. ¥ HIEiHEy

Notes to Text B

Chapter 1 Logistics

eliminate vr. HeBg, WK
certain adji. [ R{ERIE] HMH, LEWN, T
£
in response to  Wig;, ERY
premium n. HSMRAH, e, L%, KRR
responsiveness n. WiIRRF; SUREF; WK
in practice 7E3CBR, FER I
freshness n. BRI, HHMEE
obsolete adj. FEEER; BEINAY
n i BREEEIA
over-aged adj. BIHLFH
specifically adv. ¥5EH, BB
manufacture vt #&, T
n i, HE; 8
distibution n. 4}RE, 4%, MAY, B8, 4%
brand n BiE, T
vt. TKEQ, 5@
margin n. BCAME A, (B, BEH) H%;
(BFE], &8EN) B4R
ve. NGAF; &
variability ». AJZs#E
target n. Hir, X$; BT
monitor n. WEUTEE, MVEEE, Wiiess
v, Wi
supplier n. ftRdE, TR, (L
ups and downs ER3E; UiER

[1] Perhaps a given product is something that no one else can match in terms of price.
SN ROERB, TR OIFEA LS 2 A 5
[2] While new product development has logistics implication, the key advantage provided by logistics—
is product availability in the marketplace at low cost.
ERFNH: MHE=SHFERANELEYROE L, YR B X RS B— 5 L 1 R,

AAREI= G o

(3] The most fundamental objective is to carry out all processes across the supply chain so that the end

product does what it is supposed to do.
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SHEY: BRANEFRESREMIMERA LR, UEREA™RFETLRITH
B3R, ,

[4] Internally, robust processes, at the heart of supply performance, help to reduce costs by
eliminating errors, and help to increase dependability by making processes more certain.
L43E% . S, SFROHRAMENSN, BN WER BT HRE R EERE, 3#

HEhFRE TS, FREdEEmTRE, ’

[5] In many logistics situations, quality of service is about selecting the right quantity of the right
product in the right sequence in response to customer orders.

SN EFLSYWRERT, RE R 5 IE 5 A0 FE 59 & E 7™ & X EF™ &
BWE, LENEFITH,

[6] Time measures how long a customer has to wait in order to receive a given product or service.
28FH . NEENRFEEFESEAABKRBE—HFETRIRRFH IR,

[7] Time can be used to win orders by companies who have learned that some customers do not want to
wait—and are prepared to pay a premium to get what they want quickly. The time advantage is
variously described as speed or responsiveness in practice.

SRR MNTEY, BREAAFEER, FEEINEMURBMINEEQDRE
B, BREGRS, R4 R Y R s SERR R N R

[8] Many products compete specifically on the basis of low price. This is supported from a supply chain
point of view by low-cost manufacture, distribution, servicing and the like.
£HFH . BEFEGHEEMMIGERM LTRSS, MENENAERE, XEETEREAH

O HIE, B, RESFITERIAN.

[9] And in manufacturiﬁg firms, dependability is used to monitor a supplier’s performance in such
terms as: on time or in full.

SR FERIELAT, FTRER I B0 P BB R .

[10] Logistics operations are concerned not just with the average percentage of orders delivered on time

but also in the variability.

SHEH: RYFV ST, AKEITERME A EEE S, mEREREH,
Exercises

Fill in the blank with proper words or expressions.

1. The key advantage provided by logistics—is in the marketplace at low cost.

2. Logistics supports competitiveness of supply chain as a whole by: meet end-customer demands

through supplying , in what form it is needed,

, at a competitive cost.
3. is the most visible aspect of supply chain performance.

4. Speeding up processes may help to improve freshness of the end product, or to

reduce the risk of obsolete or over-aged stock in the system.

5. Many products compete specifically on the basis of




